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At a time
At a time
At a time

There is a yawning darkness ahead of us – the abyss.
We stare down in disbelief and realise
we can’t go any further, not a single step.
when we are seeing a devastating lack of community spirit, with EU
member states halting the export of medical protective equipment
for weeks on end following the outbreak of the pandemic.
when a country like Germany is only prepared to take in fifty(!)
children from the inhumane camps on Lesbos, but will happily fly
in 40,000 of seasonal farm workers from Eastern Europe on packed
planes in order to save our cheap asparagus.
when autocrats are using the corona crisis to grant themselves
dictatorial powers, when national considerations are so clearly
being prioritised over European ones.

At a time like this, we need a radical change in our thinking; we need
a movement towards solidarity. Normality Is Not an Option.
That goes – especially – for the

European Capital of Culture.

1.

We say: culture and the arts must lead the charge
where politics is hesitating. Culture and the arts must show
that the future can only lie in collaborative endeavours. For this
reason, we reject the idea of a competition in which there can only be
a few winners.

2.

We say: cities and their cultural scenes should not see each other as competition
in the fight for scarce resources – resources which will only grow scarcer in years to
come, as a result of the corona crisis. Who are we kidding? In our Bid Books we budget
millions of euros’ worth of funding for large-scale projects, but we have no idea what will be left of
our cultural landscape in five years’ time.

3.

We say: culture is vital to our societies, and should not be tied to victory or defeat. So, we are
calling for the money for the 2025 Capital of Culture to be pooled and distributed fairly among the
candidate cities. The resources are there. The candidate cities have all received advance pledges
worth millions of euros. But only the winning city actually receives the promised funds. For the
losing cities, the money vanishes all at once, as if it had never been. We want a European Capital of
Culture that doesn’t conform to the logic of so-called ‘performance’. A showing of solidarity in the
distribution of our funds is unenforceable.
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And that’s
!
submitting a second Bid Book
and passionately
Despite the fact that we have worked hard
we
and
s,
month
few
past
on developing our projects over the
still believe wholeheartedly in our programme, in every word, in every idea.

We state that in 2025 there cannot be just one European Capital
of Culture. Normality Is Not an Option. We need a coalition of
cities to come together in solidarity and work
together to fill in the abyss.

HANNOVER
21 September 2020
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Hannover’s Long Lost Bid Book from 2020
Anna B. Danielewski

1st edition 2059
Anna B. Danielewski (b. 2018) is a postdoctoral
researcher at Riga University’s Institute for
Cultural Studies. After graduating with a degree in
Literature and European Studies from Berlin’s
Humboldt University and the University of Bristol,
she went on to do a doctorate in Political Science
at the European University Institute in Florence.
In 2058, she was awarded the Ernst Bloch Prize for
her dissertation on the relationship between
language and violence, for which she analysed over
400 speeches made in the EU Parliament between 2000
and 2050. Her current research focuses on the
erosion of the European ideal, and on the sciencefiction literature of the early 21st century.
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A Foreword by the Editor
It is common knowledge that in 2020, Hannover became
the first candidate city ever to be disqualified from
the ‘European Capital of Culture’ (ECoC) competition. During the second round of the selection process, instead of a ‘Bid Book’, Hannover submitted a
manifesto titled ‘Normality Is Not An Option’, which
did not fulfil the formal criteria of the competition. Candidate cities were expected to provide responses to a list of official questions, which were
to give the jury a detailed picture of the cultural
programme the city planned to implement if it ended
up winning the title. However, the state capital
Hannover never submitted a Bid Book of this kind.
The resulting disqualification of Lower Saxony’s
state capital caused quite an uproar. In newspaper
arts sections in particular, the debate about this
‘movement towards solidarity’ raged for several
weeks. Many voices praised ‘the courage and explosive force of Hannover’s call to action’ (Binias,
2020). It was a ‘pioneering step towards a Europe
fully committed to cooperation and community spirit, firmly rejecting the dialectic of better and
worse, of competition and rivalry’ (Calvino, 2020).
Others, however, criticised the move as ’symbolic
fireworks, carelessly squandering an opportunity to
receive cultural funding for the sake of cheap posturing’ (Steinbeck, 2020). Hannover’s cultural
scene also expressed its chagrin in a joint statement, saying it was a decision that had
‘basically achieved nothing. All the ideas that we
developed, all the projects. What will become of
them now? The manifesto was a mistake. It cannot replace what the Capital of Culture title would have
meant: an enormous stimulus package’ (Aufnahmezustand, 2020).
The tensions expressed in this debate cannot be
properly understood without reference to the historical context: in 2020-21, the global coronavirus
pandemic led to the lockdown of entire societies and
to the biggest global recession since the Second
World War. The pandemic laid bare the existing
grievances within the European Union. This was illustrated particularly clearly by the fact that the
member states did not act jointly during the first
few months of the corona crisis, but ‘quite literally withdrew behind their national borders’ (Geerarts et al., 2039).
This part of the story is well known.
What remained unclear for some time was what had become of Hannover’s Bid Book. Had it ever been written at all, or had work on it been abandoned at an
early stage in favour of the ‘corona manifesto’ (Begrich, 2020)? We now know that a Bid Book did exist.
This was revealed by a surprising find in the spring
of 2058, when the Google Drive cloud of a former team
member was discovered. Hundreds of internal documents relating to Hannover’s application were saved
there. Among them was an almost complete second Bid
Book, last edited on 27 July 2020, which was never
submitted or published.

I have spent the last months studying the process of
its development. The result is this annotated first
edition of the Bid Book that was believed lost. It is
an attempt, in two senses. Firstly, it is an attempt
to reconstruct how Hannover’s team came to the decision to submit the manifesto instead of their Bid
Book. Because internal protocols and correspondence
show that throughout the whole process the team was
plagued by doubts regarding their ‘business as usual’ approach. This can also be seen by the stance
taken later in the manifesto in the Bid Book. Here,
Hannover promises to give 15 million euros to the
other candidate cities (p. 78 and 81). Internal documents, however, make it clear how much the team
struggled with the idea of only handing over a part
of the budget: ‘We all know: That is not enough, it
does not really show solidarity.’ (dok_em_2706).
However, more was just not possible.
Secondly, I see this book as an unopened time capsule. It is evidence of the problems and concerns,
but also the utopias and yearnings, that preoccupied
people in Europe in the early 2020s, that pivotal
decade of radical change and historical developments whose impact continues to reverberate to this
day. And that is why I believe this text can hold up
a mirror to our own time. I am writing this foreword
in a year when there will be a referendum on whether
our community of nations should take a decisive step
backwards and be declared a purely economic freetrade area. A ‘European Economic Community plus’, as
touted by the nationalists. No more European Commission, no joint foreign policy, no cultural kinship.
Nothing but a handful of institutions to regulate
trade between nations. I am writing this foreword at
a time when the debate about Europe’s future is spiralling out of control, when we are seeing calls for
violence against pro-European protesters, when farright governments are trampling European law underfoot.
We do not know where we are headed. The dream we have
cherished for so long, of a United States of Europe
(which so many people are still fighting for, despite
all the setbacks) seems out of reach. If I have one
wish for this book, then, it is that it should remind
us of something which was central to Hannover’s application and which was put most aptly by Ernst
Bloch: ‘We must learn how to hope. Hope’s work is
never done; it is in love with success, not with
failure’ (Bloch, 1987:4).
Finally, a few editorial notes: the file that serves
as my primary reference was saved as ‘20-07-27_
KHH25_BB2_final_final’. However, it is possible that
minor changes were still to be made to this document. For example, there are repetitions at certain
points in the text. I have retained these, as well as
the odd spelling mistake.
Anna B. Danielewski, 2059
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INTRODUCTION - General consi
1. Has the concept of the programme described for the ECoC year
changed between the pre-selection and the selection stage? If yes, please describe the new concept and explain 1
  Context: All candithe reasons for the change.1
date cities had to
answer the same 45
We have not changed our ‘Agora questions. How they
of Europe’ concept, but we have weighted each quessignificantly refined it. The details tion was up to them.

of this refinement are explained in
depth in question 5. 2
First of all, we want to make clear
what our approach will be if we are
named Capital of Culture.
For years – decades, in fact – our nation states have been failing to find
common solutions to urgent problems, including climate change,
migration, pandemics and dealing
with autocratic regimes. The political divides are too deep, the preoccupation with national self-interest
too great. In the face of this inability to act, however, we are increasingly seeing other entities stepping
forward to take on this responsibility: cities.
Cities are the political activists of
the future. These urban agoras are
the places where social, environmental and political challenges are
concentrated and they are the places where these challenges are addressed and resolved.
We are currently living through a
new era of collaboration, in which
cities are forming transnational
and microlateral coalitions3, and
taking the initiative while nation
states balk and bicker.
To help in the fight against climate change, for example, the C40
Group (Cities Climate Leadership
Group) was set up. It has a membership of 90 cities, with 650 million inhabitants between them.4
Twentyseven of these cities recently
reported that the collaboration has
enabled them to reduce CO2 emissions by ten percent in just five years. And cities are increasingly taking responsibility for protecting
human rights, too. The European
Charter for the Safeguarding of
Human Rights in the City is just
one of many examples of this.

2 Here the team are

responding to one of
the jury’s criticisms:
‘The concept of
Agora, although
straightforward and
thus easy to understand, is too open
and therefore not
clearly leading to a
coherent cultural
and artistic program, a powerful
narrative and clear
aims or outcomes.’
(Jury Report 2020:
12)

3 The term ‘microlat-

eralism’ was coined
at the beginning of
the 2020s by the
Harvard political
scientist Cathryn
Clüver Ashbrook, and
is now an integral
part of any political
science course
(Clüver Ashbrook
2020, 2019b, 2019a).

4In the year 2020, it

was estimated that by
2050 around 70 percent of the world’s
population would be
living in urban
centres. These
forecasts correctly
predicted the basic
trend, but underestimated the speed of
urbanisation.
By 2050, 85 percent
of the world’s population were living in
urban centres. This
was mainly due to the
accelerating climate
crisis, which drove
hundreds of millions
of people out of
their homes (UN
Report, 2052).

Hannover is already involved in many of these initiatives and
alliances:
1. We are part of the municipal sea-rescue network Sichere
Hafen [Safe Harbours], thereby signalling our willingness to
take in more refugees than the number stipulated by the national distribution quota. Hannover recently joined with other
cities in the network to send a letter to the government urging
it to take immediate action, as part of Germany’s EU Council Presidency, to end the humanitarian crisis in the Greek
refugee camps.
2. In 2015, we, along with other cities, took part in a special
programme to offer asylum in Ger5 One of these women many to 1,100 Yazidi women and
was Nadia Murad, who children who had been imprisoned
was awarded the Nobel by so-called Islamic State.5
Peace Prize in 2018.
In 2039, she became
the first ‘non-native
European’ to be
elected President of
the European Parliament. Her election
was the last symbolic
alliance of all the
other parliamentary
groups against the
far-right ID group,
which has had an
absolute majority
since 2044.

3. We are Vice-President of the Mayors for Peace network, which was
founded by the city of Hiroshima.
The goal of this network, which is
the world’s largest municipal
peace movement with around
7,900 member cities in 164 countries, is a nuclear-weapons-free
world. In 2025, we plan to host
a European youth peace conference
to mark 80 years since the dropping
of the atomic bombs on Hiroshima
and Nagasaki.

4. As part of the UCOM network, we are committed to gender equality in music and received the Max Spohr Prize in
2018 for our diversity management. We were one of the first
German cities to recognise our work for LGBTIQ+ colleagues and citizens as an essential part of our role and responsibilities.
5. In terms of sustainability, too, Hannover leads the way:
the city is a founding member of the international city networks ICLEI and Climate Alliance, each of which now has
over 1,800 members. Hannover is active in the field of water
management in Blantyre (Malawi) and Changde (China). In
2018, we were awarded the German Sustainability Prize in
recognition of our efforts.
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But that is just the beginning. Now we want to take the next
step. We will use Hannover 2025 as a platform to create a
new, artistic dimension to city activism. Through culture and
the arts, Europeans will be encouraged to engage with global
challenges, to express their views. Hannover will become a
creative space for debate about the future of Europe. To this
end, we will transform the whole of the cultural region of
Hannover into an Agora of Europe: a place where it becomes
clear that Europe and the world are not some far-off thing
– somewhere ‘out there’ – but that they begin at the point
where we start to see ourselves as a part of them, and act accordingly.
Okay. But why Hannover?
Because we have the great privilege of living in a city which,
although it does of course have its downsides, also has the
capacity to initiate a positive change, as well as the civic and
political will to take on this responsibility.

g

e

h

t

n

i

c

h

t

m

e

h

Contribution t
2. Describe any changes to the cultural strategy since the preselection stage, and the role of the ECoC pre-selection in these changes,
if relevant. Indicate specifically which
6 Kurt Schwitters
priorities of this strategy the European
(born in Hannover in Capital of Culture action intends to
1887, died in Kendal
contribute to, and how.

in 1948) was an
artist who developed
a type of collage art
called Merz, which
was influenced by Dada
and Constructivism
(Oxford, 2059). His
Merz aesthetic
inspired the style of
Hannover’s first Bid
Book, which received
the IF Design Award
and the Red Dot
Design Award and the
German Design Award
2021 (Brelie, 2020).
In the first Bid Book,
Schwitters appeared
as a protagonist. I
should mention at
this point that the
first text was presented in the form of a
novel. Instead of
traditional informative texts it had
characters, dialogue
and scenes. The idea
behind this, according to one of the
team’s own statements, was to ‘highlight the utopian
element; to imagine;
to narrate in broad
brush strokes.’ (doc_
em_0601).
In January 2020, as
evidenced by internal documents, there
were still lots of
very disparate ideas
floating around about
what form the second
Bid Book should take.
The concepts under
consider-ation
included a Don-Quixote-esque episodic
story, an essay
collection and a text
written in the programming language
Python (doc_
pr_2103). Ultimately
the team decided on a
stylistically simple
text, in order to
keep the focus on the
content.

When we submitted our first Bid
Book, Hannover did not yet have a
ratified Cultural Development Plan
(CDP). We have now rectified this.
In April 2020, the CDP was approved by Hannover City Council. In the plan, the City of Hannover’s Cultural Department sets out
a strategy for cultural development
leading up to 2030, which was developed through an intensive consultation process with the local
cultural scene. We always saw the
fact that Hannover initially had no
CDP as a unique opportunity. It
meant that the ECoC application
could be developed hand-in-hand
with the long-term cultural strategy, thereby ensuring the lasting impact of the ECoC programme. The
result is that both are seamlessly intertwined. Not for nothing do the
CDP and the first Bid Book have
the same motto, a quote from Hannover-born artist Kurt Schwitters: ‘Forwards, and far!’ 6
The CDP is too detailed and extensive to list every single one of the
planned measures here. We will,
however, outline the four major
areas of action for Hannover’s cultural development plan. In this section we intend to demonstrate how
our ECoC projects promote the
different goals within these areas of
action:
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to the long-term strategy
1. A strong foundation: This includes, among other things,
the modernisation of infrastructure and buildings with a view
to sustainability. We want to actively avoid erecting new buildings. This means that we do not plan to throw up showy new
buildings for Hannover 2025 – we will solely be working with
temporary structures. The best example of this philosophy is
our Mobile Agora (p. 14). This ‘moving festival centre’ makes
use of existing venues and breathes new life into them. (This
will make more sense in a few pages, we promise.) It is designed so that 90 percent of the raw materials required can
be re-used after 2025. This principle applies to all(!) of the
construction projects. The modernisation plans outlined in
the CDP also include a digital upgrade for Hannover’s cultural institutions. An online platform will be developed which
will showcase and bring together the entire cultural scene of
the city, the region and the state, as well as the independent
scene. And last but not least, as part of this area of action the
independent scene is recognised as a vital pillar of the cultural
landscape which is to be promoted accordingly. Examples include the Aufnahmezustand network, which was established
during the ECoC application process. As part of the CDP,
this special-interest group – which has so far operated on a voluntary basis – will be replaced by a permanent coordinating
body. Another example is the Absent Academy: a decentralised
alliance of artists and curators dedicated to artistic research,
which seeks to plug the gap left by 7 This idea had
the lack of an art school in Hanno- already been formuver. 7 The Academy will work clolated in the first Bid
sely with our International Centre for Book, under the name
Academy for Visual
Artistic Research project (p. 56).
Arts (BB1 2019: 14).

2. Culture as a space for possibilities: In keeping with the
idea of a participatory agora, this area of action is about the
need to strengthen public spaces for debate and engagement
through culture and the arts. It also includes the creation of
new digital spaces where artists can work freely. One of the
ways this will be achieved is through our project Don’t Mesh
With Me! (p. 49), for which we will build a decentralised miniinternet which seeks out others of its kind around the world,
as well as through our Agora-App (p. 50), which will have open
8 Throughout the final interfaces for cultural projects to
Bid Book document, plug into. The CDP also stipulates
there are comments in that experimental spaces should
the margins from team be promoted. What this means in
members, which were practice is that empty rooms and
presumably still to spaces should be made available to
be addressed. artists and civil-society organisatiAt this point in the
ons, where they can create projects
text, for example, we
with as much freedom and autonofind the following
note by [TK]: ‘I know my as possible. Our International
we’re short on space. Centre for Artistic Research (p. 56) and
But we definitely need the Future Residential Lab (p. 73) are
to mention the probexamples of this. 8
lem of gentrification
here, don’t we? At
least half a sentence
to make clear that
when we talk about
vacant properties,
we’re aware of the
much-debated issue
of culture and the
arts needing to be
carefully protected
from being exploited
as vehicles for
gentrification. That
will hopefully
prevent readers from
getting the impression that we’re
ploughing ahead with
the same naivety that
has been shown over
the last ten years.’
(doc_dk_0507)

3. On the world stage: Hannover
wants to position itself more prominently as an international city
of culture. Our ECoC application
has an important role to play in
this. After all, the European Dimension of our cultural programme runs like a thread through every single one of our artistic projects
(see question 11). Take music, as
one example: Hannover holds the
title of UNESCO City of Music
(UCOM) but, until now, has never
really brought it to life. We want to
change this, with projects such as
UCOM Festival (p. 58) and Wind of
Change (p. 44).

4. A focus on people:
This area of action is all about
strengthening a living democracy through culture and the
arts. In other words: it is important to ask ourselves who is
involved in which social negotiation processes and who is not,
so that we can systematically remove barriers and enable broad participation. This participatory mindset is at the heart of
many of our projects, such as the Agora-Theatre (p. 41), Mini-Elphi (p. 33) and History at Home (p. 64). This CDP area of
action also encompasses cultural education, which has never
been a coordinated effort in Hannover until now. By 2025,
as part of the CDP, the Cultural Education Network will be
established to bring together and further professionalise the
various education providers in the city, the region, the state
and the independent scene.
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upgrade Hannover
Upgrade Hannover is our innovation programme for the longterm development of Hannover’s arts and culture scene. The
goal is to change the way artistic projects are developed, and
to elevate them to a new quality standard across four different
dimensions. CDP projects will also 9In older versions,
be developed in line with this prin- Upgrade Hannover was
ciple – an uncommon approach in
described as a ‘perthe context of local government. 9 formance enhancement
1. Sustainability:
The aim is for the artistic
projects to be as sustainable
as possible –environmentally,
economically, socially and
culturally. The emphasis is on
mobility, the use of resources and
the environmental footprint of
events.

programme for the
cultural scene and
creative economy’,
which was standard
ECoC vocabulary. But
the team soon moved
away from this wording, as illustrated
by the minutes from
one meeting: ‘Art
should not have to
serve a purpose, or
be measured in terms
of performance.’
(doc_pr_0103)

2. Audience Building:
Participation, cultural marketing
and education must all be
considered in conjunction with
each other when designing artistic projects, to make sure
they are accessible and inclusive in line with appropriate
standards.
3. Internationalisation:
When designing the artistic projects there should
be a focus on access to EU funding, membership of
international networks and ECoC exchange.
4. Digitalisation:
Every artistic project will have a digital dimension.

What will this look like? If we have learnt one thing from
developing our ECoC application, it is that bringing together people with very different backgrounds and areas of expertise always enriches working processes. In line with the
‘Learning Organisation’ approach, we believe our world has
become so complex that internal processes have to be organised in a fluid rather than a rigid way. With Upgrade Hannover, we want to shake up the process of project management
by bringing in external experts from the academic community, civil-society groups and industry (including the creative
industries) right from the outset when developing projects.
It is important to have an eclectic 10
For further readmix of people who can all bounce ing on the culturoff each other, so that entrenched al-historical transstructures and ways of thinking can formation of modern
be disrupted.10
organisations in the
An example: the Experimental Trans- 21st century, I
port Culture (p. 19) project looks at highly recommended
urban mobility from an artistic Paulina Önders’ Workperspective. This project naturally ing in the Particle
Accelerator (2052).
lends itself to a collaboration with
experts from companies like Volkswagen Commercial Vehicles, from universities and from the International Federation
of Exhibition and Event Services, and with individuals from
other ECoCs who have implemented similar projects. Tartu,

Tampere, Savonlinna, Piran, Nova Gorica, Faro, Leeuwarden
and Tallinn have already promised to assist us in an expert
capacity. But that is not enough for
11The Upgrade Han- us. We want more friction, more dinover concept ended verse input. Which is why we are
up being implemented also bringing in Fridays for Futuat the administrative
re activists, inclusion experts and
level in 2024/25
under a different hackers, as well as cities from the
name (independently C40 Group, who can in turn netof the ECoC scheme). work with the City of Hannover’s
To us 30 years later, Department of Mobility. In short:
of course, the notion we want to turn every project deof an interdiscipli- velopment into a dynamic think
nary approach not tank where conflicting perspectives
being the norm seems
collide and new mutual learning
absurd.
processes are initiated. 11
This kind of collaboration with »free radicals« has many
advantages:
• cross-sector knowledge transfer,
• expertise sponsorship,
• stakeholdership for projects,
• the formation of a new interdisciplinary network.
We feel it is important to emphasise that this is not a oneway street in terms of knowledge transfer – we won’t be
the only ones who learn something. Upgrade Hannover is
committed to reciprocal learning. And we firmly believe
that the experts involved in the project will return to their
organisations with new insights of their own. When else do
administrative staff get the chance to see their own sphere
of activity from the perspective of activists or artists?
In order to safeguard these long-term learning outcomes at a
structural level, we will be working closely with our partners
at the kreHtiv Netzwerk Hannover, who have a wide array
of strategies in their toolbox. The aim is to create a network
of ‘alumni’ around Upgrade Hanno12 In the early 21st ver, so that experts can have regular
century, ‘agile coach’ dialogues about their involvement
was a fashionable term in projects, and feed any new into denote people who sights back into their networks.
are responsible for One question remains: where are
maintaining a certain
all these external experts going
degree of order in
to come from? That will be taken
complex work environcare of by our ‘Upgrade Managements, for example by
ment Team', and to this end dedicacoordinating between
ted posts have been included in the
departments like
Project Management, organisational chart (p. 83). Their
Finance and Produc- task is to put together a diverse
tion. pool of external experts and find a
The term originates suitable mix of people for current
from the start-up projects. The ‘Upgrade Managers’
scene of the early have a bird’s-eye perspective of the
aughts, when bandy- various themes, and are able to act
ing about terms like as intermediaries between people
‘agile coach’ and
and projects; they are headhunters
’scrum master’ was
and agile coaches all in one.12
all the rage (Hedayat, 2055).
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3. Have your intentions in terms of long-term impact of the European Capital of Culture action on the city changed since pre-selection? If yes, please describe the changes or further impact foreseen.
Cultural impact:
ECoC and the CDP as a stimulus
package for a cultural landscape
badly hit by the corona crisis;13
capacity building with a focus on
audience building, internationalisation, digitalisation and sustainability; the professionalisation of
international expertise; new collaborative structures linking the city,
the region, the state and the independent scene; forging connections
between the local and the international cultural scene; participatory
culture of debate in keeping with
the principle of the agora
Social impact:
Setting a standard for events: as inclusive as possible; human rights for
all; strengthening our democracy;
raising awareness of European issues; creating a more resilient society; reviving the city’s public spaces,
better integration of the city’s various neighbourhoods and their
residents, as well as marginalised
groups, through the agora principle

13 One of the many

instances in the text
that presage the
development of the
‘corona manifesto’
later on. The minutes
of the regularly-held
meetings, in particular, clearly show
how with every passing month, the team
seems to find it more
absurd ‘that we are
living in such a
dream world, such a
bubble, still fantasising about projects that would cost
several millions of
euros whilst
everything around us
is collapsing.’ (doc_
em_1105)
A brief technical
note on the historical context of the
records I have been
studying: these are
the minutes and
transcripts of
online meetings.
Extensive social distancing measures were
implemented in
Germany in order to
curb the spread of
coronavirus, which
meant that from March
2020 onwards all team
discussions took
place online. This
was quite unusual in
those days (Kittler,
2024).

Economic impact:
Making Hannover more attractive as a business location; enhancing the innovative capabilities of
the cultural and creative industries
through Upgrade Hannover; increasing tourist numbers as an economic stimulus for the sectors worst
hit by the corona crisis (such as hotels and the restaurant sector); closely involving the business community to encourage a greater sense of
responsibility on their part when it
comes to urban development, cultural development and issues like sustainability and diversity; establishing expertise
sponsorship as a crisis-proof form of sponsorship.
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Science impact:
Forging partnerships for evaluation further down the line in
order to ensure a long-term impact; establishing the field of
artistic research in Hannover; making Hannover more attractive as a business location
What will remain, then, after the last visitors have left? A great deal. The Capital of Culture year will transform and enrich
Hannover and the surrounding region in a lasting way. Above
all, it will lead us to rethink the way we work together to organise arts and culture. The following aspects are particularly
relevant to us in terms of the long-term legacy of the Capital
of Culture year:
1. Mobilising the population to engage with
European and global issues through arts and culture.
2. Our innovation programme, Upgrade Hannover,
which will help to establish an interdisciplinary mode
of collaboration in Hannover and enable people from
cultural organisations, industry, civil-society groups
and the academic community to network, work
together and learn from each other as a matter of
course.
3. The creation of a Hannover Cultural Region,
in which the city, the region, the state and the
independent scene are closely connected.
4. A stimulus package – not only for the cultural
sector, but also for businesses. Particularly for those
areas which have been especially hard hit by the
corona crisis, such as the restaurant sector and the
tourism industry.
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4. Describe your plans for monitoring and evaluating the impact of
the title on your city and for disseminating the results of the evaluation. In particular, the following questions could be considered.
Okay, let’s be honest: it’s hard for most people to get excited
about evaluation. Boring, time-consuming, no buffet, no party. But we see it rather differently. In fact, we are looking forward to it. Seriously. Because we wouldn’t be living up to our
own aspirations in terms of critical thinking if we didn’t take
a long hard look at ourselves too. When it’s all over, we don’t
just want to pat ourselves on the back – we want to examine
ourselves from every angle. Where did we mess up? What
could other people do better than we did? What worked well?
Comprehensive monitoring guarantees answers to these
questions. And 2020 is the dawn of a new era for the ECoC
programme in this respect: from this year onwards, the cities
themselves will be responsible for evaluation. Therefore, if we
are awarded the title, we will immediately get in touch with
other ECoCs to ensure the comparability of our data. We also
want to encourage this sharing of experiences by organising a
major conference in 2025 to mark the 40th anniversary of the
ECoC scheme. Along with representatives from all the other
ECoCs, we will reflect critically on the programme’s past and
share our visions for its future.
But it is not only future ECoCs that will profit from our
comprehensive evaluation. Hannover itself will benefit too,
because the insights we have gained will all feed back into our
long-term urban development concepts. Where this is concerned, we see the mistakes of EXPO 2000, in particular, as
an important learning opportunity. But more on that later.
4a. Who will carry out the evaluation?
We see monitoring as a management tool of our future
GmbH, which is why we are setting up a dedicated coordinating body focused on evaluation and legacy. The evaluation
will, of course, be conducted by independent third parties,
who will be found through a Europe-wide tendering process.
To help us develop a preliminary evaluation concept, we have
drawn on the academic expertise of the Cima research institute – after all, high academic and ethical standards are essential
when selecting methodological evaluation tools. In this context, seven quality criteria should be observed:
1. Transparency: the processes and results of the
evaluation are clearly and intersubjectively verifiable.
2. Independence: a clear division of roles between the
independent evaluators and staff working on the ECoC
year.
3. Plurality of methods: the flexibility to choose between
quantitative and qualitative methods depending on what
is being evaluated.
4. Openness: open-mindedness when choosing methods,
so that it is also possible to evaluate experimental project
approaches.
5. Ethical standards: the use of methods which strictly
adhere to data-protection rules and privacy rules to
protect the rights of any individuals involved.
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6. Comparability: the evaluation results can be compared
against the results of other Capitals of Culture.
7. Participation: making sure cultural practitioners and
the general population are involved, in line with the
‘citizen science’ approach.
Every stage of the evaluation will be overseen by an independent board of experts, who will also be responsible for disseminating the results. The board will be made up of around
ten individuals from a range of different fields, such as culture,
architecture, urban planning, sociology, civil society, the political sphere and the regional economy. At least half of these
individuals should have a connection to the region, to enable them to assess the local conditions. However, the board
should also include international members. The board’s primary role is to discuss, assess and document every stage of
the evaluation. Hannover has already been able to acquire
valuable experience through working with the International
Advisory Board on EXPO 2000.
4b. What objectives and milestones will be included in your evaluation plan, between the designation and the year of the title? + 4f. Over
14A warning: the next what time frame and how regularly
will the evaluation be carried out? 14
few pages describe

Hannover’s evalua- Of course, there are thousands of
tion measures in
smaller milestones on the path to
great detail.

2025. At this point, however, we are
deliberately restricting our focus to the three major objectives which we see as particularly relevant and formative to our
cultural programme.

The agora principle: We want to do better than the ancient
agora, and not exclude anybody. Our objective is therefore
to ensure broad participation in Hannover 2025 by making
sure that we reach even those people who (for many different reasons) do not often have access to cultural events. For
our evaluation post-2025, this means that we should be able
to answer the question of whether we have achieved greater
diversity and quality of participation. We will ascertain this
using our Agora-App (p. 50) and by conducting surveys. We
will be carrying out an essentially identical survey in 2021,
which will provide us with baseline figures. Another indicator
of whether we have achieved widespread participation will be
our Citizens’ Fund. Was it inundated with good ideas? Or did
we have trouble disposing of the money? In this context it is
also worth discussing why this form of participation should
be limited to one year, and whether the fund should perhaps
be made permanent.
European focus: We fully embrace European themes; we
are not trying to make this ‘the Hannover show’. Our goal is
to encourage greater awareness of and personal engagement
with Europe among our citizens and visitors. Here too, we
will carry out surveys to determine whether there has been
any change in people’s views on certain issues – whether it
be democracy, human rights, sustainability or digitalisation.
Through participant observation we will also be able to document the sorts of debates generated by our events. Did the
audience just sit there in silence? Or did the events spark exciting discussions?
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Upgrade Hannover: Because this way of working is new to
all of us, there are certain questions we’ll want to ask after
2025. Did Upgrade Hannover’s modus operandi prove successful? Did we manage to involve the different sectors in developing projects? Was the experts’ input taken on board? Did the
experts network with each other? Did we make the cultural
scene more innovative in terms of digitalisation, sustainability, audience building and internationalisation? Has this way
of working been firmly established, and has it been rolled out
in other areas too? Plus: Over what time frame and how regularly will the evaluation be carried out?
2021: Baseline measurements for the three objectives,
Upgrade Hannover, preparation phase of the evaluation,
launch of the various panels (evaluation-concept)
2022: Writers’ Conference & media monitoring
2023: Diverse calls (Citizens’ Fund)
2024: Agora-App, warming up, volunteer recruitment,
interim evaluation
2025: ECoC 40 evaluation conference
4c. What baseline studies or surveys do you intend to use?
4d. What sort of information will you track and monitor?
It is important to distinguish between primary data which
is being collected for the first time, and secondary data arising from data partnerships. The bulk of the work will involve collecting primary data. The evaluation will be split into
three phases which, rather than being considered in isolation
from each other, will be linked together using suitable methods:
1. Preparation phase (2021 – 2024)
2. Implementation phase (2025)
3. Follow-up phase (2025 – 2030)
In the preparation phase, a comprehensive meta-analysis of
relevant studies on the socio-economic impact of events and
cultural events will be conducted as well. The aim is to get a
sense of what might be suitable indicators for the evaluation,
as well as identifying a benchmark by which to classify our
own results. Studies from all over Europe will be considered,
although there will be a focus on Germany so that we can reflect on the specific context in which we will be operating. The
material will include research on the impact of EXPO 2000
as well as evaluations by ECoCs such as Liverpool, Aarhus,
Wrocław and Ruhr. These ideas for suitable indicators will
supplement the list of indicators provided by the European
Commission. Another element of the meta-analysis will be
the consideration of long-term urban development concepts.
In order to develop these concepts, citizens will be asked about their wishes and visions for urban development leading
up to 2030. Long-term strategies – including the CDP and
the ECoC application – will then be developed based on their
suggestions.
Through the interplay between the ECoC scheme and the
CDP, we are aiming to achieve a long-term boost to the cultural sector. It is important, therefore, to gauge the impact
on residents. To this end, a residents’ panel will be formed.
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In online surveys, randomly selected individuals will answer
questions about each of the phases. The goal is to track changes in the perception of culture among the city’s community. The surveys will identify which cultural offerings people
know about, which events they attend, the importance they
attach to culture, and how the ECoC title has influenced these things. The participants will be drawn from the population
registers for the Hannover region using a stratified random
sampling method.
In addition to the residents’ panel, we will also be assembling a panel of cultural practitioners from the Hannover region. The aim is to monitor cultural practitioners over the
course of several years and to paint a picture of the changing cultural landscape. The members of the panel will be
found through calls for participants on social media, posters
and contacts at cultural institutions. In technical terms, just
like the residents’ panel, the panel
15 Another comment, of cultural practitioners will use onthis time by [LL]: line surveys, which will be conduc‘It would be nice to
ted during all three phases of the
film this process – a
evaluation.15

sort of long-term
documentary project.
This would allow
people to closely
follow the development of the protagonists.’ (doc_
dk_0807)

In 2025, visitor surveys will be conducted in order to assess people’s
satisfaction with our cultural programme. Visitors will be able to
access the surveys via our AgoraApp or via links in the form of QR
codes, which will be displayed in the
entrance areas during all events. Multiple participation can
be identified through technical details like IP addresses, and
taken into account when analysing the survey results.
As part of a media resonance analysis the media presence of
Hannover 2025 will be analysed in order to assess the quality
of media coverage as well as target group reach. Traditional
news sites and social media will both be taken into account.
The analysis will be based on an automatic full-text search
using relevant keywords. Parameters such as the date of publication, the length of the article, reach, likes etc. will also
be registered. Based on this data a qualitative analysis will
be conducted, which will establish the tonality, highlight key
points and identify the target group of the media report.
Many of our projects are ‘experimental’ in nature. To help
gauge the impact of these projects, we will use the method
of participant observation for certain events. This places the
focus on the audience’s reactions. In addition, we will carry
out in-depth interviews with cultural practitioners and audience members
The ECoC title has a significant impact on the regional economy, particularly for sectors like hotels and restaurants. The
direct effects include all investment, spending and newly created jobs. Using an input-output analysis, the indirect and induced effects can be identified on the basis of the direct effects and official statistics on the economic interdependence
of different sectors. Indirect effects are those felt by suppliers,
while induced effects are those generated by the spending of
wages. By considering all these effects, the extent of the overall benefit to the region can be ascertained.
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How will you define »success«
1. Number of visitors
2. Satisfaction of visitors
3. Satisfaction of cultural practitioners
4. Support among the population for the European ideal
5. Increased importance of the cultural landscape
in the region
6. Establishment of Upgrade Hannover
7. Were projects as sustainable as possible?
How will the results be disseminated?
The evaluation report will be presented at the end of 2026.
The documentation will appear online, on our homepage and
the website of the EU Commission. Interim results relating
to the preparation phase should be presented in a timely manner following the relevant milestones. An initial interim assessment can be conducted in the context of our evaluation
conference to mark the 40th anniversary of the ECoC programme.
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Evaluation
conference

40 years of ECoC: we see this as an opportunity not only
to celebrate, but also to take stock. To that end, we will be
inviting artists, academics, politicians and project managers
from the over 70 former ECoCs to join us in reflecting on
the past four decades at a special conference to be held over
the course of several days. Which cultural policy concepts and
which planning and implementation methods have proven
to be effective? Which goals were met, and which were missed? What were the most important milestones? The idea is
to develop new visions for the future of ECoC based on the
lessons learned, and document these in a joint final paper. We
would also like to see an evaluation event of this sort become
a permanent fixture on the ECoC calendar.

A retrospective like this would not be complete unless we also
invited cities which failed to win the title. We will ask them:
what were the knock-on effects, in terms of cultural policy,
and the consequences (whether they be negative or positi16 This passage was ve) of not winning the title? Which
mechanisms were needed to ensurevised many times,
and in the end the re that all the resources that had
team opted for a final gone into the application and proversion that was gramme development did not go to
considerably more
waste?16 To this end, we plan to
restrained than work with the Culture Next netprevious drafts. In work, which was founded in 2017
this temperately wor- as a partnership between various cided question, howeties and which deals with precisely
ver, we can still
detect a hint of these kinds of questions: How can
scepticism about a candidate cities capitalise on their
selection process mobilisation of talent and ideas
which is ‘de facto a even if they do not win the title?
winner-takes-all In this context, we also want to exmarket’ (doc_ tend invitations to the British cities
em_0502). whose applications had to be shelA piece of trivia:
ved because of Brexit – after all, we
the ECoC programme
believe that politics cannot divide
was not originally
designed as a compe- what is bound together by culture.
titive process. This
element was only
introduced in 2009.
Before that there
were never any
‘losers’, so to
speak. (Nairobi,
2059).
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Cultural and artistic conten
5. Describe in detail the artistic vision and the strategy for the cultural programme of the year outlined at pre-selection stage, explaining
any changes brought in since pre-selection. / 6. Describe the structure of the cultural programme, including the range and diversity of
the activities and the main events that will mark the year. For each
one, please provide information about project partners and estimated
budget. / 7. How will the events and activities that will constitute the
cultural programme for the year be chosen? / 8. How will the cultural
programme combine local cultural heritage and traditional art forms
with new, innovative and experimental cultural expressions?
We believe that Europe’s Capital of Culture needs new narratives. At a time when the central pillars of our union of
values seem to be teetering, we need a narrative which does
not focus on local urban development but on Europe’s joint
search for answers to urgent social, political and environmental questions. Our cities have a crucial, pioneering role to
play in this search – as transnational activists. In this constellation, we see Hannover 2025 as an Agora of Europe, using the
ECoC as a platform to spark intensive debates about issues
such as democracy, human rights, sustainability and digitalisation through the medium of culture and the arts. All of our
artistic projects are therefore intended as spaces for debate
and engagement, designed to galvanise people and make them feel 17 An older version
also contained the
more empowered.17
We remain committed to this visi- following passage:
‘One of the crition of Hannover as Europe’s agocisms of our first Bid
ra. We have changed the structure
Book was that it did
of our programme since the pre-se- not clearly convey
lection stage, however. It now has the connection
three elements. Our Mobile Agora is between Hannover and
a moving festival centre, which tra- the idea of the
vels like a giant cultural organism agora. What was it
around Hannover’s Cityring, sprea- about Hannover that
ding out its long arms in every di- made it ‘agora-esque’? But that is not
rection and energising the whole
the point. We did not
city. The Mobile Agora will stop in a choose the principle
different place every month, taking of the agora because
a fresh look at Europe every time. it has something to
This forms the basis for our twelve do with Hannover. We
Spotlights, which serve as our pro- chose it because we
gramme’s compass. And finally, we believe in it as a
will have a separate focus on our participatory method
to get people to
Digital Agora.

engage with European
issues. We have
deliberately chosen
as our starting point
not specific local
characteristics or
problems, but Europe
and the world.’
(doc_dk_0907)

Budget Definition
Artistic Production production management,
assistants, artists’ fees and artist support, contract fees,
project funds, artists’ social insurance
Material Costs construction and dismantling,
disposal, rent, transport, insurance, equipment
Travel Expenses, Accommodation, Hospitality
Technology technical team, technical maintenance,
planning / statistics, security
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1. Mobile Agora

We have moved on from the idea of an immoveable village as a festival centre.18 Our new centre travels; it lives!
We call it the Mobile Agora. It is less a building complex
than a living organism, moving through Hannover along
the Cityring and transforming this ring road and the entire city into a huge stage and performance space.19
It enlivens everything around it, animating its environment. Wherever this spectacular sight appears, people
simply cannot take their eyes off it. Its year-long journey
will become an integral part of city life. People will be
talking about over their morning coffee, at work, on the
train. Where is it at the moment? What is it doing this
time? And where will it go next?
The Mobile Agora consists of twelve accessible modules
which can be assembled in different ways depending on
their location. Sometimes they are piled up in a tower,
sometimes they form a circle, sometimes they meander
into streets or sprawl across parks. Wherever in the city
the Agora sets up shop, a little nest of culture is formed,
with cultural events running throughout the day – including dance, music and discussion.
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18 This is a reference

to one of the main
pillars of the programme featured in
the first Bid Book. It
was ultimately
discarded, however.
Under the title
‘Agora of Europe’,
the plan was to
create a little
artists’ village in
the city centre,
which would be the
festival centre of
Hannover 2025: ‘Its
temporary structures
serve as event venues
and creative melting
pots for ideas, where
international artists, civil society
groups and experts
from the corporate
sector and the academic world can come
together to address
European issues in
experimental formats. The village is
full of stages,
studios and workshops as well as
restaurants and bars’
(BB1 2019: 19).

19 A piece of trivia:
as early as 1675, in
his essay ‘Drôle de
Pensée’, Gottfried
Wilhelm Leibniz
dreamed of a Capital
of Culture avant la
lettre, of a spectacle in the public
domain – something
between a theatre, a
laboratory, a garden, a cabinet of
curiosities, a
gallery, a science
park, a playground, a
circus and a ballroom. He writes of
conferences and
concerts, big puppets, experiments,
naval battle re-enactments, Chinese
dragons, Indian
theatre and Dutch
sailing carriages. A
huge interdisciplinary cultural programme with links to
Rome, Amsterdam,
Vienna and Hamburg.
This dream was never
realised, however.
(Leibniz, 1906)
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The Agora’s journey takes place in twelve stages, dividing our
Capital of Culture year into twelve four-week blocks. Every
month it will stop in a different place along the Cityring and
stay there for 30 days. It will not simply travel in a clockwise linear direction, however, but will hop from place to place
following its own algorithm.
As soon as it reaches one of its stop-off points, it will
stretch out its long arms like an octopus, settle into
its new surroundings and kiss them awake. City Hall,
for example. Or the triangle of the opera, the Schauspielhaus theatre and the Künstlerhaus. By blocking
off the streets and merging with its environment, it
will create unusual situations in the city. These situations will serve as a catalyst for experimentation with
new cultural and urban concepts. At the end of the
month, the Mobile Agora will move on again, leaving
behind a ‘love bite’ in the spot it has just vacated, as a
reminder of its presence.

Confirmed Partners: Absent,
Academy, Kestner Gesellschaft
e. V., Kunstverein Hannover e. V.
, Association of German Architects
(BDA)
Other Partners: ConstructLab,
Studio Umschichten, Bruit du Frigo
Atelier Bow-Wow, studioBASAR,
Artists’ Collective Atelier van Lieshout
(AVL), N55, Erwin Wurm, Rainer
Maria Matysik, Kai Schiemenz,
Außen-GbR PlanBude, Jonas Staal
Yayoi Kusama
Budget: approx. 3,4 M Euro
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The modules
Each of the Agora’s twelve modules is different and unique,
but all of them are spaces you can walk through, designed for
artistic work and/or events. Some can be used in different
ways for different projects – as stages, exhibition spaces or
seminar rooms. Other modules will have a fixed purpose all
year round. For example:
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The Tower of Complaints: Although the locations for the
Mobile Agora will, of course, be agreed with the city’s trafficmanagement department beforehand, its presence will still be
unwelcome to some. It will disrupt the flow of traffic, it will
often be loud, and it will constantly be full of people. In fact,
there will be many people who have gripes about our cultural
programme more generally. So what should we do? We don’t
just want to sweep these grievances under the carpet. Quite
the contrary. That’s why we plan not only to set up a dedicated complaints team (which will, of course, handle all feedback seriously and sensitively) but also to address complaints
in a creative, playful way.
We might have the complaints sung from the top of the Tower
of Complaints once a day by professional singers, for example.
To this end, a list of all the complaints will be compiled beforehand; the ones with the best and most creative possible solutions will then be declaimed from the top of the tower. This,
20 As illustrated by of course, would lead to yet more
complaints about the noise. And
internal records,
so on and so forth.20 The rest of
the idea of a ‘Tower
of Complaints’ the time, this module will serve as
started off as a joke a workspace for our Capital of Culwithin the team when ture writer-in-residence. Our writhey were brain- ters-in-residence-programme will
storming about host a different European writer
creative forms of on board the Mobile Agora every
complaints managemonth in order to produce a litement. Quote: ’suggestion from Lotte/ rary record of its journey through
Till: complaints from the Capital of Culture.
residents et al. to
be read out from the
little tower e times
a day, preferably
shouted lol.’ (doc_
pr_0503)
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Module for children and young people: The ancient agora
was not a place for children. Nobody asked them what sort
of world they wanted to live in – the world was simply imposed upon them. We want to take their contributions and opinions into consideration, which is why all of our projects are
suitable for children and young people. There will also be a
dedicated module just for them. This module will not be just
an artsy-fartsy Småland where parents can park their kids for
a bit while they go and enjoy the other events in peace. Instead, the module will have its own programme, which will
pick up on the themes addressed by the other projects running that day. An example: for our project The Art of Coding
(p. 52) we will be running an accessible programme focusing
on the relationship between computers and art, which will
give children the chance to get creative themselves. They will
even get to use 3D printers. This will allow the whole family
to join in the dinner-table conversation about what has been
going on that day.
The construction of the twelve modules of the Mobile Agora
will begin in 2023, in an interactive process organised in a
joint effort with local cultural initiatives. Beginning in the
summer of 2024, they will start to pop up unannounced in all
sorts of places across the city and the region, like sculptures in
public places. All of a sudden there they will be, in a park, on
a shopping street, in the middle of the woods. They will burst
into our everyday lives like little spaceships that have fallen to
Earth. People will be puzzled by them, curious about them.
Their arrival will be accompanied by small-scale happenings
and a cultural communications programme to get people excited about the upcoming Capital of Culture year.
On 30 January 2025, the scattered modules will be brought
together for the first time in a dazzling light festival on the
Raschplatz flyover. This moment, when the modules first
come together, will be at the heart of our opening ceremo-
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21 No offence to ny. It will be led by our ambassador,

Hannover’s team, but
if this had been my
bid, I could easily
have devoted a whole
page to explaining
why getting Igor
Levit to come on
board as an ambassador is such an incredibly big win for
the city.
Levit, born in Russia
in 1987, was Professor of Piano at the
Hanover University
of Music, Drama and
Media from 2019 until
2037. Even then, not
only was he considered one of the best
pianists in the
world, but he often
took a stand on
political issues (unlike many of his
classical music
colleagues):

the pianist Igor Levit, who represents political engagement and the
arts in Germany.21 Now, at last, it
begins. Picture the scene: it’s dark;
the sun has already set. Eleven modules are waiting on the bridge for
the final piece of the puzzle. Beneath the bridge is a sea of lights
– lanterns, mobile phones, headlights, emergency vehicles. Then
the last module approaches and
slowly moves up the bridge. Tens
of thousands of citizens are waiting to greet it. And then, at last, it
slots into place, and the Mobile Agora comes to life. There is music. The
popping of corks. Hannover 2025 is
beginning, and the whole city is
electrified.
‘For almost all of
us, the time for
being passive is
over’ (Eilenberger,
2020).
His artistic and
political voice still
carries weight
today: in the debate
around the upcoming
referendum on the
dissolution of the
EU, he is one of the
most important
critical voices to
oppose the nationalistic break-up of the
Union.
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Module for experimental transport culture: The Mobile Agora
offers the perfect opportunity to rethink this outdated concept in a playful way, since the Cityring is inevitably transformed by its presence. It blocks and changes the flow of traffic,
opening up the possibility of trying out experimental transport concepts. That’s why there will 22
The idea of concepbe a dedicated module focusing on
tualising transport
precisely this. We will not just use through art became a
this opportunity to implement con- reality in Hannover
cepts that have been in the pipeline as part of an indefor a long time (more cycling, more pendent project in
green spaces, etc.) We want to ven- 2027. It was the
ture into unknown territory! That’s result of a collabowhy we are putting transport in the ration between the
hands of Europe’s artists. As a ma- independent scene
and then-mayor Belit
terial for them to work with. PerOnay’s Department of
haps they will announce a ‘travel- Mobility.
ling on horseback day’? Why not? At first, many people
How about bike ballet? Turning the laughed at the proCityring into a giant roundabout? ject, but in the end
Inventing new means of transport? it proved so successEncouraging people to saunter, to ful that it not only
stroll, to meander? Turning inter- led to the Cityring
sections into places of dance-like being completely
closed to private
movement, like the ‘Barnes Dances’ cars in 2031, but
at the Shibuya Crossing in Tokyo? also to the Depart(Almost) anything goes. 22
ment of Mobility
being headed up by an
artists’ collective
from 2029 onwards.
(La Ferrante, 2053)
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Confirmed Partners: German National,
Cyclists’ Association (ADFC), European
Cyclists’ Federation ECF asbl, Association of
German Architects (BDA), SHP Engineers,
Christophe Meierhans
Other Partners: skate by night SOULSTYLE
GmbH, Critical Mass Hannover,
VELOGOLD GmbH & Co KG, lef
Spincemaille
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The Parades
Flagship-Project

Throughout the year, as the Mobile Agora travels from station
to station, it will never be alone: each of its twelve journeys
will be celebrated with a big parade staged by European artists. In this way, the end of every month will become a special occasion that sets the whole of the city in motion. Each
of the parades will have a different theme, which will tie in
with the Spotlight for the relevant month (more on this later).
Here are a few examples:

Parade of the Undesirables: Peter Schumann, who attended
school and university in Hannover, is the founder of the Bread and Puppet Theater, which has become world-renowned
for its outdoor productions. Together with the actor Oscar
Olivo, he will stage a parade to celebrate and increase the visibility of low-paid workers, people struggling with drug addiction, sex workers and refugees.
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Grand Prix de la Eurovision Militaire: The Guatemalan performance artist Regina José Galindo will form an orchestra with Lower Saxony’s military bands, shooting-club bands
and police orchestras, which will walk backwards and play
European marching music backwards. This acoustically and
aesthetically confusing project will throw up questions about the tradition of militarism and nationalism in Europe,
and the resurgence of nationalist views thought to have been
overcome.23
Drone Parade: We will invite non-military drones in traditional costumes to ‘march’ along with the marksmen’s parade, in
a group of their own. Anything goes. What are queer drones
like? What do friendly drones look like?
Children’s Parade: The US composer and artist Ari Benjamin
Meyers will work with 1,000 students from Hannover’s music schools and their various instruments to organise a parade. Meyers has already staged several city parades in Europe,
working with buskers and amateur musicians.
Care Parade: US concept artist Mierle Laderman Ukeles’ art
practice explores caregiving work, as well as waste and sewage disposal. She will stage a travelling ballet made up of care
workers, cleaning staff, bin lorries and cleaning machines.

Confirmed Partners: Bread and Puppet
Theater, Oscar Olivo, Regina José Galindo,
State Opera Hannover, Ari Benjamin
Meyers, Artists’ Collective Graffitimuseum,
Cameo Kollektiv e. V.
Other Partners: Jeremy Deller, Doma - Art
Collective, Arto Lindsay, Mobile Albania,
Military Bands of Lower Saxony. Musicians
of the Marksmen’s and Markswomen’s
Clubs in Hannover, Federal Police Orchestra
Hannover, Hannover Music Schools,
Mierle Laderman Ukeles, skate by night
SOULSTYLE GmbH, European Youth
Circus Organisation, Kite Festival Hannover
Budget: approx. 1 M Euro
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23 A piece of trivia:

To this day, Hannover
is home to the biggest marksmen’s
parade in the world
(Oxford, 2059). In
those days, the
annual march used to
attract between
150,000 and 300,000
visitors.
The traditional
marksmen’s festival
has changed a great
deal over the past
few decades, however. Its patriarchal
structures, in
particular, have been
dismantled bit by bit
over the years. Since
2031, for example,
the prestigious
office of ‘Bruchmeister’ has been
awarded to women as
well as men for the
first time in over 350
years.
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2. Twelve Spotlights
The Mobile Agora and its surroundings are important venues for many projects. Most events, however, will be scattered
across the whole of the Hannover cultural region. In the first
Bid Book, we divided these ‘decen- 24 In the first Bid
tralised’ projects into events held Book, we find:
on existing stages (Europe on Stage) Europe on Stage:
and those held in private spaces Across the region
there will be a
(Europe at Home).24 What was
number of decentralmissing from the old programme
ised agoras. To
structure, however, was a link bet- facilitate this, some
ween the content of these different performances should
events. We have remedied this with take place on existour new programme compass: the ing stages, and
temporary stages
Spotlights.
should also be creat-

The Mobile Agora casts a spotlight ed through artistic
from whichever station it is current- interventions in
ly based at, drawing our attention unusual places, overto something different each month. looked places and
At night it does this quite literally, hotspots.
by shining a beam of light from the Europe at Home: This
Tower of Complaints towards the pillar of the programme aims to
relevant point of the compass. The breathe new life into
Spotlights do not track only as far as Hannover’s long
the edges of the Hannover region, tradition of private
however. They reach all the way to salons, and enables
the external borders of the EU, and citizens to initiate
their own cultural
beyond.
In this way, our programme will fo- projects. (Bid Book
cus on a different ’slice’ of the world 1: 15)
every month. Almost all of our projects tie in with these Spotlights, by
making reference to places, people
and themes associated with the various areas of focus. They do this in
a range of different ways. The
UCOM Festival (p. 58), for

example, is a series of concerts which will be devoted to different countries and themes each month, reflecting the current
Spotlight: one month the focus will be on the music and people of Romania, the next month on Italy. Our charity concert
Wind of Change (p. 44), meanwhile, which is part of a Spotlight
focused on southern Europe, calls attention to the senseless
deaths of the people who have drowned in the Mediterranean, at the gates of Europe.
The aim of this method is not only to unearth surprising connections, but also to ensure trans-European exchange. We
will be looking at every corner of Europe, including those
which are easily forgotten because all too often we focus on
the cultural locations closest to us. By having the Spotlights
dictate our line of sight, we want to actively avoid cherry-picking. We want to involve even those places which, at first
sight, do not seem to offer a suitable stage. Also, the Spotlights
will keep crossing geographical lines and networks, such as
streets, train and bus lines, rivers and canals. These too can
serve as starting points for projects, such as Reclaiming Mittelland (p. 31), Rings of the Region (p. 89) or Bicycle Movement
(p. 61).
This does not mean that our entire programme for each
month will be determined by the Spotlights, just that there will
be a preponderance of location-specific events in private homes, neighbourhood centres and institutions in the cultural
region of Hannover that will focus on the countries and key
themes of the relevant Spotlight. It is not the case that there
will only be light where the Spotlight happens to be shining,
while everywhere else lies in shadow. It is just that the light
cast by the Spotlight will be particularly bright.
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3. Digital Agora
Aside from the Spotlights we also have our digital projects,
which do not have any fixed physical location. After all, if
our programme is to address the major global questions of
our time, it would not be complete without taking into account the 25 In Bid Book 1 we
transformative effects digitalisati- find the following
on is already having. There is hard- description of this
former programme
ly any area of our society which has strand:
not felt the impact of this change, ‘Beyond these physieither directly or indirectly. And cal venues, the agora
we are not just talking about the will also have a
future of work and the invention digital home. (…) The
of driverless cars, but also the in- idea: to create a
fluence of digital platforms on our public space in which
discourse and democratic elections. (…) opposing views
In the first Bid Book, we had envisioned the programme pillar Europe
on Line as a small online debating
club based on the European values
of freedom and community spirit. 25

can be put forward in
such a way as to
promote a civilised
debating culture.
The core concept of
the platform is to
bring together
Europeans who have
the courage to discuss the important
issues Europe needs
to work through – and
to discuss them in a
rational, thoughtful
manner’ (BB1 2019:
20).

Now we intend to address the problems and challenges of
digitalisation through a number of different projects on a
much broader scale. We are going
26 Historical con- to construct a world-leading decentext: Until the end tralised ‘mesh network’ (p. 49), for
of the 2030s, opera- example, make ‘art out of coding’
ting systems (and
(p. 52), and develop an ‘agora app’
thus the distribution
(p. 50). 26
of apps) were mostly
in the hands of a few
US companies. In the
early 2040s, however, these companies
were broken up as a
result of antitrust
laws. (Harishchandra, 2055)

z

24

u

r

e

t

t

e

Hannover Europæisk kulturhovedstad 2025

n

.

i

n

z

e

i

t

e

n

,

i

n

d

e

n

Criteria for
calls
project development It is important to stress that the many projects we will inPrior to the development and selection of our artistic projects
we identified five programme criteria which will be applied
to all projects for 2025. These criteria will also be used for all
future projects in the context of Upgrade Hannover.
1. New encounters and participation: All projects must be
designed in an inclusive and accessible way so as to enable
broad participation. It is particularly important that projects
do not simply bring together old acquaintances, but spark
encounters between people from all walks of life, people who
do not already know each other. To this end, projects must
be opened up to groups who are usually overlooked. Visibility and participation are the most important principles here.
2. Local relevance: Even though we are putting European/international issues at the heart of our programme, all projects
must also have links to the Hannover region. These links may
be geographical, historical, personal or of some other nature
entirely. These local anchors are essential in getting citizens
to engage with big questions.
3. European relevance and internationality: All projects
must engage with the major challenges and issues facing Europe and the world. They might do this by incorporating European themes and networks, or by attracting an international audience.
4. Experimentation: All artistic projects should take risks,
try new things, and break the established mould by being as
experimental as possible. They should avoid rehashing existing ideas.
5. Sustainability: All of the projects must have a longer-term
impact beyond the moment of their realisation. This does not
just mean using resources in an environmentally friendly way,
but also ensuring a long-term economic, social and cultural
impact. Our projects should leave behind few physical traces, but all the more personal, political and intellectual ones.

troduce in the pages that follow ultimately only represent
a fraction of our programme. Both in terms of programme
development and from a financial point of view, there will
still be plenty of scope after the title has been awarded to develop and implement projects we don’t even know about yet.
These as yet ‘unknown’ projects will of course be embedded
into our programme structure. To this end, we will be putting out various calls for proposals for each Spotlight. As part
of these regional and international (open) calls for proposals, from 2021 artists will be able to apply with project ideas
which are in some way related to that month’s Spotlight, and
which meet our five project criteria. The calls for proposals
will be staggered so that ideas can still be submitted and realised even in 2025.
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Preparative project – structural integration:
Writers’ Conference 2023
Focus:
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Art of Noise Participation

Hannover to the Hanovarians! Flagship
Cultural Heritage
The Marl Pit Flagship Cultural Heritage
Natural-Theatre
Parades Flagship Cultural Heritage
International Centre for Artistic Research (ICAR)
Flagship

a

Parades Flagship
Carte Blanche Participation Cultural Heritage
Emergency Concerts
Mapping of … Participation
Promoting Multilingual Literacy
Pimp Your Twin Town!
NETKIDz.eu Participation
Rings of the Region Participation

The Bicycle Movement

History at Home Culture of Remembrance
Cultural Heritage

Focus:

Digitalisation
Don't Mesh With Me!
Agora-App
Gamifying Hannover Flagship
The Art of Coding
Trollfabrik for Good

r

Mobile Agora Flagship

The Swarm Participation

Culture Mountain

k

Agora-Theatre Participation Flagship

UNESCO Cities of Music (UCOM) Festival Flagship
Cultural Heritage
Future Residential Lab

-

Centres of Power Flagship

Go! Flagship

Mini-Elphi

n

Democracy
AGGRRRRO! Participation

Re-EDOcation Cultural Heritage

o

Focus:

Planet Earth
Reclaiming Mittelland Flagship

Overview of Projects

e

Blind Spots Culture of Remembrance Cultural Heritage

Interconnections Culture of Remembrance
Liberated? Culture of Remembrance
Adolf-Hitler-Street Culture of Remembrance
The City in its Entirety Culture of Remembrance
Cultural Heritage
Focus:

Human Rights
Black Boxes
Coming out
Wind of Change Flagship
Carry Us Away
Arabic Theatre Meeting
Pop-Up Club Europa
Walk With Me
Mind the Gap
We are the Others
Parades Flagship
Centres of Power Flagship
Agora-Theatre Participation Flagship
»UNESCO Cities of Music (UCOM) Festival«
Flagship
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Focus:

Planet Earth
We know there is no Planet B. We
know the facts, the forecasts; we
know what we should be doing. Yet
still we have barely altered our
course, our habits, our policies. It’s
as if a lorry is speeding towards us,
only a few metres away, and all we
are doing is shuffling slowly to one
side.27
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27 The 2020s and

2030s were tragic
pivotal decades for
the climate and
environmental disaster (Jelinek, 2054).
All of the industrialised nations failed
to take the necessary
steps to even partially meet the targets
of the Paris Agreement. These were the
decades in which the
world saw ecosystem
after ecosystem
collapse, in which
the permafrost
thawed irretrievably
and whole cities in
Siberia suddenly sank
into the mud. These
were the decades in
which people celebrated lithium
batteries for cars as
a form of ecological
salvation, when
ultimately they were
‘just a rebranding of
the same old madness’
(Cordero, 2047).
The consequences of
this failure to act
are being felt to
this day. The world’s
forests have been
decimated. There has
been such a massive

We know that major events like
the Olympic Games or the Capital of Culture programme are often
problematic from an environmental point of view. This begins with
the mountains of associated merchandise – all the pens, keyrings
and USB sticks that no-one really
needs. Even more problematic is
the construction of new buildings,
if these are not going to be used to
full capacity after the event. We are
deliberately choosing not to erect
any new buildings; instead, we will
work with the wide variety of existing buildings at our disposal, and
supplement these only with temporary structures. These temporary structures will be inspired by
the philosophy of architect Thomas Rau, an international pioneer in
the field of sustainability. His guiding principle is that, in light of the
climate crisis, we should be asking ourselves not what is possible but what is necessary. And it is necessary for us to radically
rethink the way we use resources. That is why we are designing all our temporary structures to be reusable. We want to
make sure they can either be used again in the same form in a
different location, or broken down into their constituent raw
materials which can then be used to build new structures. To
this end, all of our temporary structures (such as our Mobile
Agora and the Mini-Elphi) will be issued with a so-called ‘materials passport’ listing all the materials used to build them.
We will display these passports in plain view on the outer
walls of the structures. One example of a building that has
been successfully repurposed in this way is the Swiss Pavilion
from EXPO 2000, designed by the architect Peter Zumthor.
The wood it was built from was reused for the Globe of Science and Innovation at CERN. But it is not only in the field
of construction that we need to rethink the relationship between nature and humanity. The following projects
deal with precisely this issue.

insect die-off that
cheap labour now has
to be used to pollinate our plants by
hand. Cities like
Marrakech and Volgograd are practically
deserts. Hong Kong,
Barcelona, Abu
Dhabi, Los Angeles,
Naples and many
others are having to
desalinate sea water
in ever greater
quantities as they
try desperately to
keep pace with the
constant waves of
immigration from dry
regions. The Colorado River is now no
more than a trickle.
In Paris this year,
there were 32 days
when temperatures of
over 40 degrees
Celsius were recorded. Central India is
basically uninhabitable. For the first
time in modern history, countries are
disappearing from
the map for reasons
other than war and
politics. Kiribati.
The Maldives. Vanuatu. All of these and
more. A radical
restructuring of the
economy and society
in these lost decades
would actually have
made financial sense
in the long run too,
because the economic
losses we are

Materialpass
All modules are 100% re-usable
and are made using certified
materials. This means they can
not only be used elsewhere as a
whole but are also designed so
that they can be dismantled.
Each individual raw material
can then be re-used as they
will not have been damaged/
destroyed during construction
and dismantling.

suffering today are
many times greater
than what we would
have had to spend on
restructuring in the
2020s and ‘30s (UN
Report, 2051). And
the reason we can
never forgive ourselves for these past
failures is that we
already knew all of
this at the time.
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Flagship-Project

If we are really serious about addressing climate change, the
simple truth is that in future we will need not cleaner and
smarter cars, but fewer of them. In cities, this trend has been
unfolding for a long time now. But what happens to all the
space that is freed up as cars increasingly disappear from
an urban landscape they have dominated for decades? Our
project Go! is an attempt to find experimental solutions to
this problem. Using temporary interventions, we will radically transform the Raschplatz flyover and reclaim the space
through culture.
The Raschplatz is the rear exit of the main train station: a
sunken area with casinos, nightclubs, cheap hotels and car
parks, a place where homeless people and drug addicts often
gather. With its multi-level design and its many social groups,
the Raschplatz is emblematic of a Europe characterised by diversity and peaceful coexistence.
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The flyover of the same name, along which traffic thunders
past on the multi-lane Cityring, epitomises the outdated vision of a car-centric urbanism. In 2025 we will be closing the
flyover to traffic, creating a greenspace, and linking it to the
main train station via a spectacular bridge. This will create
an entirely new public space. And it is here that Hannover’s
Capital of Culture year will kick off.
In the middle of the flyover we will build a temporary castle out of old VW buses. This will be the home of the official
information office, a major stop on our shuttle route and the
site of the permanent exhibition ‘What Now?’, which will
explore the way we use resources and the way we treat nature
and the climate. At the information office, visitors can have a
personalised cultural programme put together for them, tailored to their own particular interests and level of mobility.
Artists arriving in the city will also be greeted here and given
their welcome packs.
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28 The ‘Yes We Camp’ Members of the public and all sorts of non-

collective was
founded with the
purpose of building
an unofficial artists’
village in the city
for Capital of Culture refugees in
2013, when MarseilleProvence was Capital
of Culture.
In subsequent years
the collective
became famous for
projects like ‘Les
Grands Voisins’,
where they converted
an empty Paris hospital into a shelter
for refugees, artists and homeless
people.
In 2035, the collective made headlines
all over the world
when it squatted a
vacant skyscraper in
Frankfurt which had
been home to Deutsche
Bank before it filed
for insolvency after
the financial crash of
2034. As well as
providing plenty of
social housing, the
building became the
site of a children’s
amusement park with
the longest indoor
slide in Europe
(Céline, 2037).

profit initiatives will be encouraged to get
involved in the running of the information
office. They will not be sidelined, but will become part of the Capital of Culture.

The only means of transport allowed on the
garden bridge will be our Cityring shuttles:
solar-powered buses and horse-drawn carriages which will take visitors from the central
shuttle stop to event venues all over the city
and the region. The shuttle stop will be designed by the artist Martin Kaltwasser, whose work focuses on the transformation of our
antiquated transportation concepts.
Not far from all this, on an empty level of
the multi-storey car park, will be the Hotel
Europa. It will be made up of lots of little
rooms of all different shapes and sizes: kiosks, huts, summerhouses, crates, circus tents
and modular shipping containers. These cabins will provide affordable accommodation
for our international visitors in a poetic setting, high above the rooftops of the city. The
French architecture collective ‘Yes We Camp’
will be responsible for the structures, which
must be 100 percent reusable.28 They will
work with the Hannover Association of German Architects to organise an international
design competition. The running of the hotel, like that of the information office, will
be managed by the non-profit initiatives that
support people at the Raschplatz.
The Raschplatz is effectively a ‘living room’ for
many people who do not have a home of their
own. There are various support services here
which these people rely on. We do not want to
drive these people away: we want them to feel
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part of the Capital of Culture. We want to ensure peaceful coexistence between the people at the Raschplatz, visitors to the
Capital of Culture and the local population, and for that very
reason we want to encourage people to get involved. People on
the margins of society are the ones who rely most on broad participation. It is particularly important to us that not only the
upper level of the Raschplatz is used for installations and performances – enabling people to look down from up above – but
that the lower level, with its dark nooks and crannies, is actively
incorporated too. For this reason, the Go! project will be developed in collaboration with all the community support organisations working on the ground.
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Confirmed Partners: Martin Kaltwasser, 100land
Landschaftsarchitektur - Thilo Folkerts (Landscape Architect),
Association of German Architects (BDA), Step – Partnership for
Social Therapy and Pedagogics, Herrenhäuser Gärten, hanova
WOHNEN GmbH, Sparkasse Hannover, Hannover Region,
Grundstücksverwaltung (HRG), Chamber of Architects Lower
Saxony, Drewes & Speth - Advisory Civil Engineers, raumlabor
berlin, Asphalt – non profit publishing and distribution company
Diaconal Work Hannover, Central Advice Centre Lower Saxony
(Diaconal Work of the Protestant Churches in Lower Saxony),
Kontaktladen Mecki (Diaconal Centre Hannover), Kompass
(Diaconal Centre Hannover), Neues Land – Drug Counselling
Centre, SeWo – Self-help for the Homeless, Werkheim – Help for
people in particularly difficult social situations, Yes We Camp!
Other Partners: Kino am Raschplatz, CinemaxX Entertainment
GmbH & Co. KG, Hannover Casinos, Nightclubs at Raschplatz,
Local Gastronomy and Further Tennants
Budget:ca. approx. 2,4 M Euro
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Reclaiming Mittelland
Flagship Project

What’s that noise on the riverbank, where it’s usually so quiet
and peaceful, and where Hannover’s citizens come to relax on
the beach in the evenings at the junction of the River Leine
and the River Ihme? Something is going on: there are dozens
of funny little boats arriving. Floating workshops, labs and
farms, a bakery on a pedal boat, an insect ark, a raft made of
junk from cruise ships. They are sailing in from every corner of
Europe. And they are here to band together, to form an island.
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Our project Reclaiming Mittelland sets art and culture afloat!
We will be bringing the most exciting culture boats in Europe
right here to Hannover – from floating youth centres, galleries, libraries and museums, to radio stations and gardens on
rafts, to all sorts of wacky projects by individual artists. We
will invite 25 European cities to send us their boat projects
29 I was surprised to in order to create a floating cultural zone in collaboration with
learn that Hannover
was a Hanse city, the Europe-wide Die Hanse netuntil I read that the work (a network of towns and cicity had joined the ties historically belonging to the
Hanseatic League).29
Hanse network (New

Hanse) in 2019 (König,
2019).
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The logistics of this will not be a problem, since Hannover
is connected to Europe’s waterways via the River Leine, the
River Ihme and the Mittelland Canal. The Netherlands, Sweden, the Czech Republic, Poland… Boats could even come all
the way from Greece. Their journeys will be documented on
Instagram, sparking people’s curiosity about Hannover 2025.
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But the project also has another dimension. We will be creating new floating culture platforms on the Mittelland Canal,
built out of refuse from industrial plants. In a time of dwindling resources and littered seas, this will serve as a creative
testing ground for a regional circular economy. We will hold
a competition to find people to build the platforms. Their
task: to design platforms for places in Europe where there is
something missing: a bakery, a feeling of freedom, a playground, a life raft. In the summer of 2025, the winners will be
invited to Hannover to put their projects into practice. We
will provide materials and equipment, as well as engineering
support, accommodation and meals. A disused part of the
Ernst August lock on the Leine can be used as a ’shipyard’.
This branch of the Leine, which is closed to shipping traffic,
is only a few hundred metres from the end of the river, where
the other floating cultural zone will be located. After 2025,
the structures will be transported to their final destinations
across Europe.

Confirmed Partners: Joy
Lohmann, Laurie Peake
Other Partners: Marciej
Markovitz, Manfred Lauschke,
Association of Towns Die Hanse
Budget:approx. 800.000 Euro
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Mini-Elphi
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The Elbe Philharmonic Hall, known locally as the ‘Elphi’, is
impressive, of course. But no offence, Hamburg – you didn’t
make it easy on yourselves! Instead of a hulking great building with a price tag of 866 million euros, our mobile concert
hall – the Mini-Elphi – will be the antithesis of the ‘real’ Elbe
Philharmonic Hall in two ways. Firstly, it will be cheap to produce, and 100 percent of its materials will be reusable (just
like the modules of the Mobile Agora). In spite of its minimalist construction, it will offer excellent acoustics for all forms
of non-amplified music, from chamber music to singer-songwriters to musical instruments from non-Western cultures.
This will enable us to create intense musical experiences in
the most intimate of spaces. Secondly, the project is designed
to be inclusive, beginning with the fact that we will not simply be parking the Mini-Elphi in the city centre, where there
Confirmed Partners: Orchester im
Treppenhaus
Other Partners: Ensembles from
the Hannover University of
Music, Drama and Media

b

r

a

u

c

h

t

e

s

e

i

is a lot going on culturally already, but sending it out to hotspots and overlooked places all over the region. Every month
it will stop in a different Spotlight, acting as a sort of satellite
of our Mobile Agora. We want the twelve stopping points to be
based on suggestions from people who live in the region, so
in 2024, we will be running a photography competition and
inviting people to send in a photo with a suggested location.
And the musical programme itself is inclusive, too – we will
not only be inviting leading ensembles from all over Europe,
but also allowing citizens to curate the programme themselves and organise their own musical events. From children’s
choirs to Kurdish marching bands – we want the Mini-Elphi
to belong to everybody.
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Re-EDOcation

Natural-Theatre

The south of Hannover is the location of the former EXPO
2000 site. This is where, in the year 2000 – under the motto
‘Humanity, Nature, Technology: A New World Is Emerging’
– the city attempted to stage a world’s fair with a focus on
sustainability. Whilst this sustainability-conscious approach
was exemplary at the time, with hindsight, we can see that it
largely failed. The German Pavilion is the perfect example
of the environmental ignorance of a century which was tragically resistant to learning. Built at a cost of several million
Deutschmarks, the pavilion served as an event venue for just
153 days, and has now been standing empty for 20 years, since
its design renders it unsuitable for further use. Where better
than here to rethink the relationship between humanity, nature and technology?

Enchanted forests, disused mines, deserted ruins: the Hannover region is full of fascinating places that tell a story of people living alongside and in the midst of nature. With Natural
Theatre, we will explore the relationship between nature and
humankind. The director Stefan Kaegi from the Rimini Protokoll collective will work with visual artists from the region,
as well as European performers like Janet Cardiff, Massimo
Furlan, Lotte van den Berg, the Anna Kpok collective and
Alper Aydin to develop interventions for six different locations.

To do this, we will look beyond Europe to our twin city Hiroshima. During the Edo period (1603 –1867/68), for 250 years Japan successfully experimented with not importing any
energy and resources from outside its borders. Not only did
it manage to build up a high population density, expand forested areas and make the soil more fertile, but it also developed a culture which is recognised today as typically Japanese.
Sushi, tatami mats, kimonos and paper walls – this cultural
heritage was ultimately the product of an intelligent use of
resources.
The results of this work will be on display at the Edo Camp
in the German Pavilion, in the form of lectures, videos and
performances as well as sensory experiences such as new hotel or restaurant concepts. Visitors will be able to experience
reduction not only as ‘less’, as limitation, but also as ‘more’,
as possibility. The camp will run for
30 Since 2041 the
one month, and participants can
former German Pavilchoose how long they want to stay.
ion and the surroundAt the end of the month there will ing area have been
be an interactive conference run by home to ‘Ecovillage
Metis Art from the United King- No. 3’, a neighbourdom, looking back on the project hood of sustainable
social housing with a
as a whole. 30
population of around
5000 people.

Confirmed Partners: Tokyo
Goethe-Institut Japan,
Christian Tschirner, Makiko
Yamaguchi, Toshiki Okada,
Akira Takayama/Port B,
Dominic Huber, Sven-Julien
Kanclerski, Dieter Froehlich,
Marlene Bart, FUTURZWEI.
Foundation for Future Capability,
European University Flensburg, The
Japan Foundation
Other Partners: Deutsch-JapanischeGesellschaft Hannover e. V., DeutschJapanischer-Freundschaftskreis Hannover
Hiroshima-Yukokai e. V., Metis Art,
Institute for Open Space Development of the
Hannover Leibniz University, Hannover
University of Applied Sciences and Arts

The various interventions will be located a short distance
from each other. They will be coordinated in such a way that,
together, they make up a full day’s programme (they will begin in the morning and end in the evening). The audience
will be invited to wander around at their own pace and experience the installations and performances – from a clearing
full of dancers to a grove of talking trees. This day of performance on the stage of nature can be repeated as many times
as desired.
There is no shortage of suitable locations. In the woods near
Hemmingen there is the derelict mausoleum of Carl von Alten, built in 1842 – now all that remains of it is an overgrown
ruin. Barsinghausen, meanwhile, is home to ‘Klosterstollen',
a disused mine which is open to the public; as well as the old
mine building the site boasts a museum, a spoil tip and a
park. And in Poggenhagen there is a patch of woodland beside a dark lake.
Confirmed Partners: Stefan Kaegi/Rimini Protokoll,
Verein KulturGutPoggenhagen, Region Hannover
Other Partners: Yesnet Cardiff, Massimo Furlan,
Lotte van den Berg, Kollektiv Anna Kpok, Alper Aydın
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Hannover to the Hanoverians
Flagship Project

As a symbolic gesture to mark the

32 This wording is beginning of the Capital of Cul-

The animal on Lower Saxony’s coat 31 A piece of trivia:
deliberately vague. ture year, the statue of a Hanoof arms is a horse. There are more the Hanoverian horse
As evidenced by their verian horse located outside the
horses in Lower Saxony than an- was bred to boost the
emails, the team had
train station will be relieved of its
widely differing opiywhere else, and the Hanoverian prestige of the
dubious rider, the ruler Ernst AuHanoverian royal famnions about this
horse is the most common breed ily, and became one
gust (1771–1851).32 This is just
plan. While some team
of horse in the world.31 As part
of the most heavily
members argued that the beginning, however: horses
of this project, we will hand the
selectively-bred
Ernst August should will be present in the city througcity over to them! This is a gestu- horses in the world.
simply be covered up, hout the summer. Green spaces in
re that is long overdue, for horses Lower Saxony is still
others wanted to the city centre will be turned into
have been forced to serve people the world’s largest
simply cut the Dude grazing meadows. And of course,
for centuries. Horses have gone to breeder of Hanoverioff altogether with in 2025, horses will be given priowar, carried kings, pulled carriages, an horses (Bolaño,
an angle grinder.
rity over traffic. That goes without
2035).
It’s no secret that
run races, been sold at market and
he was a reactionary saying. All these initiatives will be
made into sausages. We want to call
and unpopular ruler accompanied by numerous exhibiinto question the way we think about living with animals
who repealed Hanno- tions, conferences and theatre perand, using the example of horses, develop new cultures of
ver’s first liberal formances in which horses will also
coexistence.
constitution in 1837 have a role to play.
and banished the
seven scholars from
Göttingen who criticised the move. So I
say we get rid of him
– especially in light
of the debates around
the Black Lives
Matter movement about
pulling down the
statues of oppressors.’ (doc_em_2006)

The banks of the River Ihme, for
example, will play host to the first
meeting of the Great Hanoverian Horse Council. All horses who
want to take part are invited to visit
their new capital. Grazing pastures
will be located in the nearby fields
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at the foot of the Ihme Centre. The Council will be run by
Théâtre du Centaure from Marseille, whose work takes a fresh
look at the relationship between animals and people. They
are renowned for their production Surgissements, in which a
rider appears in various public spaces across the city in search
of something, as well as for their contribution to MarseilleProvence’s ECoC year in 2013, when they arranged for a huge
flock of sheep, cows and pigs to be herded from Provence into
the city.
There will also be a conference to address the question: ‘What
next for humans and horses?’ Experts invited to the conference include Dr. Axel Brockmann (stable master at the Celle
National State Stud), Elsa Sinclair (the inventor of ‘Freedom
Based Training’), Richard Hinrichs (Hannover Institute for
Classical Riding), Kenzie Dysli (the trainer of ‘Ostwind’, from
the eponymous series of horse-themed movies) and
Dr. Anja Schwanhäußer (horse ethnologist). Here
too – naturally – horses will be in attendance.
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Confirmed Partners: Dr. Axel Brockmann (Lower
Saxony State Stud Farm Celle), Théâtre du Centaure
(Camille & Manolo), Richard Hinrichs (Hannover
Institute for Classical Riding), Dr. Anja Schwanhäußer
Other Partners:
Mounted Police of Hannover, Sandra Diaz de Cunha,
Elsa Sinclair, Willem de Rooij, all horse owners and
Hanoverians, Kenzie Dysli
Budget: approx. 700.000 Euro
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The Marl Pit – a post-industrial garden
Flagship Project

Hannover is a city of gardens. Every one of them is an expression of a historical idea about man’s mastery over nature: from the baroque Großer Garten dating from 1674;
the 18th-century Hinüberscher Garten and the classical
Georgengarten from the 19th century; to the HermannLöns-Park as an idealisation of the northern German landscape by the Nazi regime; the Stadtpark, which hosted the
young Federal Republic of Germany’s first national garden
show; and the ‘Gardens Through the Ages’ installation at
the EXPO 2000 site.
In this project we are turning our attention to a rather different outdoor space, one which does not feature in any of the
tourist brochures: the former marl 33 Marl is a sedimenpit in Hannover-Misburg.33
tary rock which used
to be an important
raw material in the
manufacture of
cement (Oxford,
2059).

It is a place where nature has been stripped bare, hollowed out
by decades of rock quarrying which have left behind a surreal
landscape. Nature is slowly reconquering the space. Through
artistic interventions, we want to turn the marl pit into a
post-industrial garden which highlights the fundamental relationship between nature and the destructive impact of human
beings. To do this, we will work with Ecosistema Urbano, an
architecture firm from Madrid which looks at the ecological
future of the urban landscape from the point of view of architecture; the Brussels-based Rotor artists’ collective, whose in-
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vestigative work explores the origins of our manmade world;
Studio UC (Berlin), which develops participatory processes
for sinking landscapes; the Coloco collective, whose subversive garden projects have attracted 34
The former marl pit
worldwide attention; and Gilles is now the site of a
Clément (Paris), the doyen of mo- local recreation
dern garden design.34
area whose unusual
landscape has served
as the backdrop to
many European science-fiction films.
The two best-known
examples are Days of
the Sun (2054), which
won two Oscars, and
Skrill (2043).
Oscars trivia: until
well into the 2030s,
the acting prizes
were still awarded in
gender categories,
like in sport – ‘Best
Actor’ and ‘Best
Actress’, for example. Ludicrous.
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Confirmed Partners: URBAN CATALYST
GmbH, Herrenhäuser Gärten, Planning
Collective TeleInternetcafe, Atelier Le Balto, Thilo
Folkerts, Garden Region Hannover, Ecosistema
Urbano, Architects’ and Artists’ Collective Rotor,
Gilles Clément, Collective Coloco, Collective
Basurama
Budget:approx. 1,2 Euro
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Focus:

Democracy
Our historical model – the ancient agora – had no place for
women, slaves or children. In the first Bid Book, this deeply undemocratic moment was mentioned only in a footnote. But out of this cursory reference grew a critical mindset
which now runs like a golden thread through all of our projects and work processes. An attitude which never tires of asking: who is it that’s being excluded today?
Unlike the ancient world, we do not see the agora as a single
institution in a fixed location at a fixed time. Instead, we believe our society is made up of lots of little agoras. A living
liberal democracy is more than just the sum of its parliaments and its MPs. It does not merely consist of going to
the ballot box: it begins in our daily interactions with each
other, in the discussions we have at work, in the media, in
the pub and in our schools. In these settings, we
discuss ‘in miniature’ the
questions which, in an ideal
world, will eventually end up
on the desks of politicians.
Sometimes these discussions
remain within our own four
walls, within our families.
Sometimes they break out
and form movements – and
all of a sudden there are hundreds of thousands of people
on the streets fighting to save
our planet. It is precisely these spaces of negotiation, and
their importance to an inclusive, egalitarian, democratic
society that form the focus of
the following projects.35
35 These passages are
enviably optimistic.
They attest to the
hope that liberal
democracy would
prevail, that the EU
would be able to
exert some control
over all those member
states that were
flouting democratic
and constitutional
principles. Now, 30
years on, the upcoming referendum on the
dissolution of the EU
and its replacement
by an ‘European
Economic Community
plus’ marks an end to
these hopes, at least
for the time being.
(dok_dk_0707)
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Centres of Power
Flagship Project

An energy company wants to cut down the forest near your
house. Your university decides to work with the military for
‘civilian purposes’. A rating agency downgrades your country’s credit rating. There are so many decisions we have (almost) no influence over. A lot of the time we don’t even know
how they came about, despite the fact that they have consequences for all of us. Our project Centres of Power looks at the
spaces of negotiation in which these decisions are taken, and
makes these spaces visible through artistic interventions.
We will invite international and regional artists to reveal the
places in Hannover where people make decisions about the
lives of others, and to subject those places to scrutiny. The places and institutions will be chosen based on the Spotlights of
the Mobile Agora. The artists will develop different formats for
the various spaces, opening up new perspectives on their social, political, economic and emotional responsibilities – from
interactive concerts to documentary stage plays to post-dramatic performances. Here are three concrete examples which
illustrate what the project is all about:
Banking House: For four weeks, two collectives of critical
geographers – orangotango from Berlin and Iconoclasistas
from Buenos Aires – will be stationed in the boardroom of
a large bank. They will undertake a critical-mapping process
encompassing the entire region and will work with the audience to create a graphical overview of the influence of banks
on our everyday lives in the city and the region. The resulting
map will be put on public display.
Immigration Office: The immigration service makes existential case-by-case decisions about residence permits and deportations that often involve a margin of discretion. The Brazilian performance group E Quem é Gosta? uses an interactive
format to reflect on who is privileged and who is excluded in
the making of these decisions. From the intersectional perspectives of members of the group who identify as ‘black,
queer, disabled, and fat’, the performers engage in confrontations with the audience that are both provocative and charming.

New City Hall: Two choreographers with disabilities – Claire
Cunningham from England and Manri Kim from Japan – will
create a piece revolving around questions of self-determination. They plan to explore structures of exclusion through
personal experiences by staging choreographic interventions
at the office of the Department for People with Disabilities.
Performances may also be put on at the headquarters of disability-inclusion groups and at the disability-inclusive café
Anna Blume.
Other projects in the series:
Supermarket: A supermarket is also a place of constant negotiation: what shall I buy? Who am I supporting by doing
so? Rugilė Barzdžiukaitė, Vaiva Grainytė and Lina Lapelytė
from Lithuania will create an ‘information concert’ exploring
the theme of exploitation and solidarity.
Courtroom: South African choreographer Boyzie Cekwana
and Tunisian slam poet Mira Hamdi will perform verbal and
physical negotiations in the courtroom, addressing questions
of justice.
Sites of political debate: The Frl. Wunder AG group will
work with Hannover’s citizens to faithfully reenact one of
the first parliamentary debates in Lower Saxony after the Second World War. And Lower Saxony-based artist Jonas Staal
and the organisation LobbyControl will critically examine
the influence of lobbyists on political decisions in Germany
and the EU.

Confirmed Partners: International Festival
Theaterformen, collective orangotango,
iconoclasistas, Peng! e. V., Officer for
People with Disability in the State Capital
Hannover, Kestner Gesellschaft e. V., Frl.
Wunder AG, Außen-GbR PlanBude,
ConstructLab, Ulrike Willberg: AWP
Agency for World Improvement Plans,
Markus&Markus
Other Partners: E Quem é Gosta?,
Alexandra Pirici, Claire Cunningham,
Manri Kim, Rugilė Barzdžiukaitė , Vaiva
Grainytė, Lina Lapelytė, Boyzie Cekwana,
Mira Hamdi, Jonas Staal, Lobbycontrol –
Initiative for Transparency and Democracy,
Roger Bernat, Rabih Mroué
Budget: approx. 1,4 M Euro
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Agora-Theatre
The ancient agora was broken. It was broken because it actively excluded a large part of the population: women, children
and slaves. Nobody asked these people what kind of society
they wanted to live in. And today, although we all officially have the same civil rights, we are still a long way from all
being able to participate equally in society. This is where the
Agora Theatre project comes in, with its exploration of different aspects of exclusion.
Every month, a major play or performance will be presented
in the Mobile Agora to reflect on what a contemporary Agora
of Europe could or should look like. People who are usually
disempowered, excluded or overlooked will be placed centrestage. We will invite twelve European artists from the various
Spotlights, who have experience of working with amateur actors, to run the project. They will work with residents of the
city and the region to engage artistically with issues that affect them. Here are three examples of performances that have
already been given the greenlight:
Choir of the Many: The Polish director Marta Górnicka will
work with 100 residents to produce a choral piece. The choir
will bring together as broad a spectrum of people as possible
in terms of size, age, gender, dress, skin colour, physical ability
and appearance. Together they will rehearse and perform a
multilingual piece about a visionary constitution for Europe.
From 2023 onwards, citizens all over Europe will be asked
to contribute ideas for the text, and Górnicka will then incorporate these into a libretto. Górnicka is renowned for her
choral work with professional and amateur actors. In 2009
she founded the Chorus of Women with the support of the
Warsaw Theatre Institute.
Five Greeks: Greek directors Anestis Azas and Prodromos
Tsinikoris tell the migration stories of five people who came
to Hannover at different points in time. Georgios was deported here as a forced labourer in 1944 to work at Hanomag.
Kostis came as a ‘guest worker’ in 1960 and worked at Rheinstahl Hanomag. Ioannis fled the Greek military dictatorship
in 1972, initially living in the GDR before moving to Hannover to work at Hanomag-Henschel. Konstantinos arrived in
2010 as an Erasmus student during the Greek national crisis,
and later got a job at Komatsu Hanomag. Ahmed landed on
Lesbos as a refugee and was brought to Germany in 2020,
where he has enrolled in a training programme at Komatsu
Germany. Tsinikoris and Azas run the experimental -1 stage
at the National Theatre in Athens. They recently staged the
play Clean City, a collaboration with five migrant women
working as cleaners, about the obsession with ideas of cleanliness and purity in Greek politics.
Work Without Us: The Moroccan-French artist Taoufiq
Izeddiou will create a piece of choreography featuring robots
alongside children and young people from educationally disadvantaged backgrounds. The young performers will be residents of the districts of Davenstedt and Badenstedt between
the ages of seven and 15. The theme of the piece will be ‘the
future of work’ – it will explore the challenges that lie ahead
of us as a result of the growing role of digitalisation and artificial intelligence (AI) in the workplace. Izeddiou studied
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36 The original

description of the
‘Agora Theatre’ was
much more detailed;
in fact, the same
goes for almost all
the projects. They
had to be significantly condensed so as
not to exceed the
scope of the Bid
Book.
To give an impression
of how much was cut:
the very first Bid
Book document created by Guse, which
included the unabridged project descriptions, had 1.5 million characters. The
final version would
have had around
250,000 characters.

architecture and turned his hand
to both boxing and acting before
discovering his passion for dance.
In 2001 he founded Anania, Morocco’s first contemporary dance
company, and went on to launch
the On Marche festival in 2005,
which he runs to this day. He recently opened Nafass, the first choreography school in Marrakech. He
will also serve as the artistic lead at
the biennial Dance in Africa festival
in 2020.36
Further examples
The Togolese director Olaudah
Iweala will join members of Hannover’s people of colour (PoC)
community to investigate Germany’s colonial legacy

Valentina Moroz from Minsk will focus on the victims and
perpetrators of domestic violence.
Oksana Buga and Rusanda Curcă from Chișinău will work
with retired people from Moldova who come to Germany
to work cash-in-hand as carers in order to supplement their
pensions.
The Egyptian director Laila Soliman will look at the working
conditions of the sex workers around the Hannover trade fair
ground.
The Argentinian director Lola Arias will work up the eventful years between ecological protests and chaos days togehter
with police officers and protesters.
Guy Weizman from Groningen will work with elderly people
from Wunstorf and Garbsen to create a piece of choreography based on their memories of Hannover’s post-war years.
Jess Thom, a.k.a. Touretteshero, from the UK will put together an evening of entertainment in collaboration with people with disabilities.
The Danish director Tue Biering will work with the wealthiest one percent of Hannover – the super-rich of our society.
Confirmed Partners: Marta Górnicka, Anestis Azas,
Prodomos Tsinikoris, Taoufiq Izeddiou, Schauspiel
Hannover, Cameo Kollektiv e. V., KunstFestSpiele
Herrenhausen
Other Partners: ‘On Marche’ Festival international
contemporary dance of Marrakech, Olaudah Iweala,
Valentina Moroz, Oksana Buga, Rusanda Curca,
Laila Soliman, Lola Arias, Guy Weizman, Jess
Thom, Tue Biering
Budget: approx. 1,6 M Euro
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AGGRRRRO!

Art of Noise

Democracy also means being able to argue with each other
without constantly being at each other’s throats. There are
plenty of minor and major conflicts in Hannover, as in any
other city, about issues such as closing the city centre to cars,
renaming streets, the construction of elevated train platforms
on Limmerstraße, or the city’s pursuit of the Capital of Culture title. This in itself is not a problem. Quite the opposite,
in fact. It is good for a democratic urban society when people with different viewpoints have to debate with each other. It only becomes unproductive and frustrating when these
viewpoints have become entrenched, when people start to feel
they are never going to get anywhere. This, in turn, will often
make them stop listening to others.

»It’s noisy here all day long.« In the centre of town, beside
Hannover’s multi-lane Cityring road, there are several apartment blocks. Surrounded by the never-ending traffic noise
from this thundering stream of cars, their residents live just a
few metres away from quiet, expensive residential areas. What
strategies have they developed to help them feel at home despite these precarious living conditions? How do they carve
out a space of their own in the face of the noise?

It is precisely these types of situations that our project
AGGRRRRO! is designed to address. We want to put together a toolkit of dispute-resolution methods from different cultures, and introduce people to them through a series
of workshops. We will look for models from other cultures
across the world which have found formats or rituals to help
resolve social conflicts. These too are methods of negotiation,
after all. An example: in the villages of Mallorca, there is a
tradition whereby the villagers all gather in a circle in the village square once a year to openly address conflicts. Accusers
and defendants take it in turns to step into the circle and articulate their needs. The speeches, which are accompanied by
drumming and singing, are uttered in a kind of chant. This
places the conflict within a musical framework which cannot
escalate due to its fixed form, and gives both parties the chance to confront each other in a protected space.
In 2024, two European musicians, working with people from
the different cultures as well as conflict therapists from Hannover’s Winnicott Institute, will begin developing the workshop programme for 2025. The workshops will be regularly
offered to groups such as companies, families, parties, kindergartens or organisations throughout the Capital of Culture
year. They will take place in the Mobile Agora.
Confirmed Partners: Mazda Adli
Other Partners: Winnicott Institute,
Hannover for the Promotion of
Psychanalysis of Children and Youths,
A therapist from Hannover

Our project Art of Noise explores these living environments by
the sides of busy roads. Local residents who live next to the
Cityring will team up with the Belgian artist Anna Rispoli (a
member of the Milan-based ZimmerFrei collective) to find
artistic forms of expression for life in the midst of noise.
Confirmed Partners: Anna Rispoli,
(Collective Zimmer Frei)
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Focus:

Human Rights

We have to judge ourselves by our own standards. If we are
going to condemn countries like Russia, Saudi Arabia and
China for their treatment of minorities – if we want to be
seen by the rest of the world as advocates of gender equality,
anti-racism, LGBTIQ+ rights and humanitarianism – then
Europe needs to put its own house in order. We have to ask
ourselves: how can it be that people are being criminalised
for saving others from drowning? How can it be that over 90
cities in Poland proudly describe themselves as ‘LGBTIQ+free zones’? That journalists in Bulgaria and Malta live in fear
of being assassinated? That Germany can take in just 50 refugee children from Lesbos, whilst at the same time flying in
tens of thousands of seasonal farm workers from Eastern Europe on packed planes in the midd- 37
This section, with
le of a global pandemic just to save almost exactly the
our cheap asparagus?37
same wording, later
Our projects dedicated to these is- found its way into
the ‘corona manifessues are – we are well aware – no
to’. (doc_dk_0707)
more than a drop in the ocean. We
do believe, however, that the long-
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Black Boxes
It must have happened overnight, because nobody saw it: an
orange box seems to have fallen from the sky, right into the
heart of Hannover. It is the black box of the ‘Europe 2025’
aircraft. Stored on its voice recorder are details of events in
various European countries which help explain how the ‘Europe’ aircraft came to crash.
Black Box is a mobile, immersive spatial installation. It travels
with the Mobile Agora, stopping at a different location in the
region every month. When visitors enter the installation, they
find themselves in one of the European countries belonging
to that month’s Spotlight, and experience a critical moment
in which one of the European ideals comes crashing down.
They experience the story of a Hungarian trans woman, for
example, who plays in a punk band and is brutally beaten up
after a gig, but cannot report the crime to the police because
of her gender. Or the story of a teenager in a refugee camp on
Lesbos who loses his faith in the European dream.
You enter the Black Box alone and blindfolded. A voice tells
you the story through a set of headphones. Two performers
take you by the hand and help you to feel and smell things
that feature in the story. They become actors in the story you
are picturing in your head. The sounds, the smells and the
objects you touch plunge you into sometimes confusing, sometimes frightening, sometimes thrilling situations. You viscerally experience the contradictions within the European
project, but also the spirit that keeps the ‘Europe2025’ aircraft in the air.
Confirmed Partners: Theatre Collective
krügerXweiss

term solutions to these problems will not originate at the
political level but at the cultural, societal level. We want to
make space for that to happen.
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Wind of Change

All over Europe, young queer people face massive discrimination. According to a recent study by the German Youth
Institute (Deutsches Jugendinstitut), more than 50 percent
experience verbal abuse at school, and around 10 percent are
even subjected to physical violence. Far too often, families
also respond in a negative way. These experiences are part of
the reason why suicidal tendencies among young queer people are four to five times higher than average. As part of our
project Coming-Out, we want to explore these difficult issues in a sensitive way, by providing young queer people with
a safe creative space where they can express themselves and
their identities.
We will be working with Hannover’s queer youth centre as
well as the cartoonist Ralf König. König became world-renowned in 1987 for his comic ‘Der bewegte Mann', in which
he publicly came out as gay. Today he is seen as one of the
most important chroniclers of the German LGBTIQ+ movement. In 2025, he will be teaming up with American cartoonist Alison Bechdel to offer a work- 38
Alison Bechdel (b.
shop for queer young people on
1960)
rose to promithe theme of coming out.38 The
nence with the comic
resulting comics will be displayed strip Dykes to Watch
at the Museum Wilhelm Busch as Out For, which ran
part of an exhibition lasting seve- from 1983 to 2008 and
ral weeks. The exhibition will be was one of the first
accompanied by an international representations of
lesbians in popular
symposium on queer activism.
culture. In 2044 she

In 2025 will also see the launch of became the first
a city tour to inform people about cartoonist to win the
LGBTIQ+ activism in Hannover Nobel Prize for
past and present. Queer locals of Literature, but she
all ages will work together to make turned it down (Naithis happen. In developing the tour, robi, 2059).
they will seek to address the following questions: how can
the legacy of emancipation movements be communicated to
young people today? How diverse do we think the solidarity
alliances of the past really were, and how is this reflected in
the coalitions we see today? The city tour will be offered as
an audio walking tour in multiple languages, but visitors will
also have the option of a guided tour led by one of the
project participants.
Confirmed Partners:
Ralf König, Museum Wilhelm
Busch – German Museum for
Caricature and Drawing,
Hannover Events Rädecker
GmbH & Co. KG,
‘QueerUnity’ Hannover
– Lower Saxony’s first
queer youth club
Other Partners:
Alison Bechdel

n

Flagship Project

Another boat, another statistic on the news: 17, 22, 4, 63.
In recent years tens of thousands of people leaving Africa in
search of a better life have met their deaths in the Mediterranean Sea, at Europe’s southernmost border. Meanwhile,
the EU parliament proudly declared that ‘Black Lives Mat39 And it still does. ter’ in a resolution in June 2020.
But nothing has changed in the
Europe is still
trying to dig itself EU’s border policy: private rescue
in behind its own operations in the Mediterranewalls. By doing so, an Sea are still being obstructed,
we are neglecting our and even criminalised. The EU
responsibility to continues to turn a blind eye to
offer protection to inhumane prisons in countries like
people fleeing crises Algeria.

we ourselves have
caused. There is no
longer any room for
these people in our
current debates. We
are too preoccupied
with ourselves.
The climate crisis
alone, and the civil
wars over raw materials, have meant
that almost 300
million people worldwide have had to
leave their homes
since 2050. And those
who risk the journey
to Europe are greeted
with barbed wire,
rubber bullets and
hostile shouts.

The wind needs to change, Europe.39 Wind of Change is a major
charity concert, to be held in the
HDI Arena. Its message will be one
of opposition to new walls being
erected between Europe and Africa, and of protest against the conditions at the borders of the European Union. It gets its name from
the song Wind of Change (1989) by
the Hannover rock band Scorpions.
It was released at a time of radical
change, just before the fall of the
Wall, and became the anthem of
this historic event. With this project we want to recapture the hope
and optimism of that time, and advocate for the tearing down of new
walls in Europe.

We will be organising the concert in collaboration with
Hannover Concerts and the Scorpions featuring international bands and solo artists. Klaus Meine, the frontman of the
band Scorpions, who for many years now has been travelling the world with his band, acting as a musical bridge builder, will work with Beninese singer Angélique Kidjo to create a new unifying anthem with the aim
of bringing different nations together.
The concert will be broadcast on screens
all over the city, as well as via an online
livestream. The musicians performing
at the concert will be raising money for
UNHCR, the UN’s refugee relief agency.

Confirmed
Partners: Klaus
Meine/Scorpions,
Hannover Concerts
GmbH & Co. KG
Betriebsgesellschaft,
Angélique Kidjo
Budget: 2,8 M Euro
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Carry Us Away
Sometimes you just want to get away from it all. Which is why
we are working with the city of Hildesheim to plan a gyrocopter flight across Europe, which will enable people to do just
that. It will be a story of people crossing borders, overcoming
boundaries. But it will also be a story of changing perspectives. People will get to see Europe from the air – its forests,
its broad horizons. There will be an Instagram channel where people can keep track of how and where the gyrocopter
is being flown. Viewers can write messages to the travellers,
chat with them, or simply marvel at the aerial videos.
There are twelve legs to the journey, which begins between
Hildesheim and Hannover. Citizens from both regions can
apply to fly the first stage by making a short video about what
they are trying to escape from. Work. Stress. The rain. The
police. Their family. The route of the flight will be determined by games of chance (involving dice and a wheel of fortune) played by the citizens of Hannover and Hildesheim at
a joint launch event. The direction and flight path for each of
the twelve stages will be decided at this event. The maximum
distance of a single gyrocopter flight is around 600 kilometres per day. If somebody rolls a one, that particular leg of the
journey will be 600 kilometres long; if somebody rolls a six,
the gyrocopter will cover up to 3,600 kilometres. As soon as
these details have been decided, the AutoGyro GmbH international distribution network will plan the route in detail and
make the necessary corrections so that nobody has to land in
the Atlantic.

Wherever the travellers land, they

40 This is another will pass the gyrocopter on to so-

example of a project
that was implemented
in spite of Hannover’s disqualification.
A piece of trivia: on
board one of the
gyrocopter flights
was the author Alba
Bélen Maci (b. 1999).
She took over as the
aircraft’s passenger
in a suburb of Valencia, and landed three
weeks later in Albania. Profoundly
inspired by the
journey and the
people she had met,
she teamed up with a
collective of around
20 people to build a
huge airship named
‘Nautilus’, which
took off for the first
time in 2029. It
managed to stay in
the air for several
weeks and was largely
self-sufficient,
since fruit and
vegetables had been
planted on board. In
total, the team
circumnavigated the
globe several times.
These experiences
later served as the
basis for Maci’s
novel ‘Hide the Sun’
(2033), which became
an international
bestseller.

meone else – meaning that they
will have to find somebody to replace them. They will do this by
going out in search of stories. They
will seek out the oldest, richest or
poorest person they can find, for
example, or somebody who wants
to move away and make a new start
somewhere else. Hannover and
Hildesheim will pay for accommodation for a period of one month in
each place, as well as for the return
journey or the removal van. It will
be a project that looks at the question of home in Europe in a playful
light.
This is only the beginning of a close collaboration with Hildesheim,
however. If we win the title, we will
erase the borders of metropolitan
regions from our minds and make
our neighbours an essential part of
our Agora of Europe.40

Confirmed Partners: Capital
of Culture Application Office
Hildesheim, AutoGyro GmbH
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Arabic Theatre Meeting

Pop-Up Club Europe

Who has what access to Europe? What is happening with
women’s emancipation in the Arab world? And in Germany?
What about the rights of queer people? What has come of the
Cedar Revolution, the Jasmine Revolution, and the women’s
revolution in Sudan?
Instead of taking a monolithic view of Europe and the Arab
world, we want to take risks by embracing contradictions,
fragmentation, aesthetic diversity and interconnectedness. At
the Arabic Theatre Meeting, feminists, revolutionaries, marginalised people, visionaries and theatre critics will all get the
chance to speak. This wide range of artistic styles, aesthetic
approaches, backgrounds and political perspectives will make
the 2025 Arabic Theatre Meeting an agora of the many, an agora
for everyone. The networks that have been built up since 2011
will serve as the foundation for this daring incarnation of the
Arabic Theatre Meeting.

*Pop!* All of a sudden, there it is: Pop-Up Club Europe. Every month it appears in a different location in the city or the
region, and from Thursday to Saturday it brings top DJs to
the most unusual places – from abandoned factories to metro
stations. Some of the DJs hail from Hannover, others from
different ECoCs associated with the Spotlight of the month.
By having the Pop-Up Club tie in with the Spotlights, we will
ensure a different thematic focus for each month.

Confirmed Partners: Arabic Theatre Institute (Sharyesh,
United Arab Emirates), Sharm El Sheikh International
Theatre Festival for Youth (Sharm El Sheikh, Egypt), Journées
théâtrales de Carthage (Tunis, Tunesien), International Festival
for Contemporary and Experimental Theatre (Cairo Egypt),
International Festival of University Theatre of Casablanca
(Casablanca, Marokko), Théâtre de l´Aquarium (Rabat,
Marokko), Aquarium Theatre (Rabat, Marocco), Union of Iraki
Artists (Bagdad, Irak), Association Ah? (Parthenay, France)
Kulturzentrum Pavillon (Trägerverein Bürgerinitiative
Raschplatz e. V.), theaterwerkstadt hannover e. V.

An example: We will invite queer DJs from Plovdiv (2019)
to raise awareness of the parlous state of LGBTIQ+ rights
in Bulgaria through a big Glitterbox event held at Hannover’s Kuppelsaal. ‘Glitterbox’ is an extremely successful party
41 Voguing is a dance format which is inspired by Studio
54 and has, from the beginning, instyle that emerged in
the early 1980s from cluded drag queens in its line-ups.
the ballroom scene, Hannover’s scene will be actively
of the LGBTIQ+ and involved in planning the party, and
POC culture in New will develop the Glitterbox format
York City. The dance further. Our Glitterbox 2025 party
style was populari- will be a voguing edition featuring
sed again in the Billy Porter and national and inter2020s by the TV show
national queer acts.41
Pose (Oxford, 2059).

And great music till the
early hours won’t be the
only thing visitors have
to look forward to. The
venue will also be used
for daytime events: in
collaboration with Hannover DJ and music producer Mousse T., Pop-Up
Club Europe will host a series of DJ-ing workshops
for young
people.
Confirmed Partners:
DJ Mousse T, Pioneer,
Hannover Marketing
& Tourismus GmbH
(HMTG)
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Walk With Me

Mind the Gap

We want to offer not only large-scale projects but also lots of
smaller ones that people can experience on their own. One
of these is our Walk With Me audio tour, which is based on
stark contrasts: while walking beside the Leine, for example,
you might hear an artist or writer’s description of the bank
of the Evros, where every day refugees try to get from Turkey
to Greece. You might hear the story of a family in flight, or
perhaps a day in the life of a border guard. By linking places
in Hannover with places in Europe, we will encourage visitors
to engage closely with the stories of those places.

For 40 years, there has been an abandoned ‘ghost station’ beneath Hannover’s main train station. It was originally supposed to be a stop on a new metro line, but the plans were
dropped, leaving an almost finished station with a track bed,
platforms, and tunnels leading nowhere. At first sight it looks
as though it should be a bustling place full of comings and goings. But this first impression is in stark contrast to the walled-up tunnels and the absence of people.

The audio clips will be developed by twelve European artists
and/or writers from the various Spotlight locations. The artists will collect stories from their home countries and create
associative links between them and places in Hannover. The
texts will be read by narrators in German and in English.
We are planning twelve walks, which can be accessed via our
Agora-App (p. 50). To implement this project we will work
with Tonspuren Stadtlandschaften, 42
Context: Hörregion
who have been developing audio Hannover is an interwalking tours in the Hannover re- disciplinary project
gion for years, as well as Hörregion based in the Hannover
Hannover, who will contribute a region which brings
wealth of knowledge about sound together all those
local institutions
and acoustics.42
Confirmed Partners:
Hörregion Hannover, Tonspur
Stadtlandschaft

that deal with hearing from a medical,
academic, educational or cultural perspective. The project was part of
Hannover’s UNESCO
City of Music bid,
and was hailed as
unique by the jury
(Benne, 2014).

We see this ghostly dysfunctionality as a symbolic space for
reflection about the future of Europe. Because, just like the
ghost station, Europe seems to have got stuck in many respects. Climate change, migration, European integration
– nothing is moving, even though all the tools are there to
make it happen. In order to guide Europe out of these impasses, we need new and positive perspectives. To this end,
the artist Heiner Goebbels will bring the ghost station to life
with a multimedia spatial installation. Goebbels is known for
his music-theatre compositions and his sensory installations
combining text, images, music, light and movement. He will
work on the installation with his artistic partner René Liebert, filling the ghost station with reflections, lighting, projections and sound sculptures to leave visitors with an entirely
new perspective on Europe.
Confirmed Partners: Üstra
Hannover Public Transport
Company, Heiner Goebbels,
René Liebert
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We are the Others
Other people remain ‘other’ until we meet them as equals.
We want to facilitate such encounters between young
people from the Hannover region and the rest of Europe
through the medium of football. We will bring together 100
young people from the region who, due to their different
sociocultural backgrounds, do not often come into contact
with each other: from unaccompanied refugees to A-grade
students to young people from educationally disadvantaged
backgrounds. They will be supported by 25 youth leaders
from the Verein zur Förderung benachteiligter Kinder (an
association which supports disadvantaged children) and
students of special-needs education.
Football serves as an icebreaker, helping people to get
to know each other. The participants will work with the
Springe Football Museum and Hannover 96 to organise
a small football tournament, with each team being made
up of a diverse mix of young people. The participants
will then have the opportunity to take part in a graffiti
workshop where they will engage with the issues of racism,
antisemitism and discrimination in an artistic way. The
workshops, which will involve painting the perimeter
boards around the football pitches with artworks reflecting
the themes mentioned above, will be led by graffiti artists
Jascha Müller and Philipp von Zitzewitz, who have prior
experience of working on inclusive youth projects.

In the second phase of the project, the whole group will
travel to Oświęcim (Auschwitz) to take part in a youth
football tournament for peace along with young Polish
people. The tournament will be organised by the city
of Oświęcim as a playful way to model international
understanding between European nations. Here too,
the makeup of the teams will be diverse, and after the
tournament the young people will take part in art
workshops to give them the
43 The lasting and
chance to work together. Finally,
growing presence
there will be a joint visit to the
of far-right
memorial site of Auschwitzpolitical parties
Birkenau to help remind the
in parliaments has
young people that they, as the next
had many disastrous
generation, have a responsibility
consequences,
to ensure that such horrors can
not least that of
never happen again.43
rendering ugly
forms of historical
revisionism socially
acceptable again. This
makes it all the more
important that today’s
civil society preserve
a critical culture of
remembrance.

Confirmed Partners: Vocational School 3 of the Hannover Region,
Town of Ausschwitz, Hannover 96, Lower Saxony Football
Association, Hannover Leibniz University, Club for the Promotion
of Educating and Upbringing of Disadvantaged Youths in
Hannover, Springe Football Museum – Sport Collection Saloga,
Jascha Müller, Philipp von Zitzewitz, Region Hannover
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Don’t Mesh with Me!

Focus:

Digitalisation

44

When we read back over our First
Bid Book with the benefit of hindsight, we were rather shocked to
realise that we had basically only included one(!) project with a specific
digital focus. A quick refresher: as
part of our former programme pillar Europe on Line, we had planned
to develop a European online debating club. Of course, we now realise
we were thinking far too small. Our
new digital projects cover a much
broader spectrum and offer new
perspectives on the fundamental
relationship between society and
technology.

l

44The polymath Got-

tfried Wilhelm
Leibniz (born in
Leipzig in 1646, died
in Hannover in 1716),
laid the foundations
of modern computer
technology by developing the binary
system. He was living
in Hannover at the
time. Until recent
years, when quantum
computers arrived on
the market, all
computer operations
had been based on
Leibniz’s
system. (Květuše,
2051)

By 2025, we will have built the most progressive decentralised network in the world! A new mini-internet. And
why are we doing this? Because at the moment, all of us are
using a centralised internet. This means our data is stored
on the servers of multinational corporations like Amazon,
Facebook, Apple and Google. We believe that such a crucial
infrastructure, which exerts a direct influence over our lives
and our democratic societies, should not be in the hands
of a few corporations who associate our data with only one
thing: profit. That is why we are building a decentralised,
45 This project was anonymised internet, and turning
it into an experimental zone for
implemented in 2028
and was part of a artists and social initiatives: Don’t
Mesh with Me! 45
series of initiati-

ves all over the
world which aimed to
bring about the
breakup of the internet in the late
2020s.
A key tipping point
for the movement came
in 2026, the year of
the scandal referred
to as ‘Assistant-gate’, followed in 2027
by ‘Gmail-gate’. The
internet as we know
it today would not
have been possible
without these mesh
initiatives.
For further reading
on this topic, I
highly recommend The
End of the Spider
– The Incredible
Story of the Decentralisation of the
Internet by Yao Lin
(2057).

Our pioneering project will build
on Hannover’s existing ‘Freifunk’
network, which provides free internet to residents of the city. We will
add 20 new transmitting stations
to this network, and we will also
introduce a so-called ‘mesh network’ which will be connected to
the transmitting stations. The mesh
will be made up of thousands of
little ‘meshed’ access points – such
as via the WiFi access of the cooperating public transport companies –
in buses and on trains, and will thus
cover the entire city. When you are
directly or indirectly connected to
one of the transmitting stations,
you get anonymised, ad-free internet which cannot be centrally controlled.

For all this to work, certain technical requirements will have to be
met. This is why, in summer 2023,
we will be holding a conference at
which hackers, coders, artists and creatives can share ideas
about the technical implementation of the project and discuss the future of the internet in general. After 2025 the
project will be handed over to Freifunk Hannover, who will
expand the network even further. The software used for the
project will be developed on an open-source basis. Other cities around the world will therefore be able to replicate the
project and scale it up or down as required. We are planning a
collaboration with the city of Barcelona, among others, which
has already started developing its own mesh network. In this
way, over time, little mesh network bubbles will pop up all
over Europe and gradually merge to form a great new internet belonging to everyone and no one.

Confirmed Partners: Heise Medien GmbH & Co. KG, Üstra Hannover
Other Partners: Freifunk Hannover, Nycro UG, Matthias Mehldau
Hannover, Stadt Barcelona/ Mesh-Netzwerk, Cuckoo Coding GmbH,
GbR, OMSK Social Club, Ubermorgen.com, Eva & Franco Mattes,
Paglen & Kate Crawford, Regiobus Hannover GmbH, republica GmbH,
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Agora-App

Flagship Project
Oh God, not another app… Wait!
Don’t turn the page!46 Our Agora-App is not just a digital programme brochure. It can do more than
just provide event information, sell
tickets and find hotel rooms. Much
more. So much more that, to be
honest, we don’t yet know all the
things it will be capable of in five
years’ time. That’s because we will
develop our Agora-App, right from
the outset, as modular open-source
software which all of our other projects will be able to use as a platform.

46Historical con-

text: this ‘joke’
plays on the fact
that, at the time, it
was still seen as
progressive and
modern to have an app
for absolutely
everything.
Nobody has analysed
the subsequent bursting of the app bubble
in 2035/36 with more
pointed wit than
Sonja Nyguen in No,
My Slippers Do Not
Need an App (2037).

’sound stations’ all over the city, for example, which would
act as routers and transform app users’ GPS data into sound.
Or you could use the app to establish a local barter economy
with its own ‘currency’, which could be exchanged at events.
As stated above, the full extent of what is possible will become
clear when we make the software available to artists and programmers as a tool.
The Agora-App will
of course be
integrable with
our decentralised
mesh network.

This will begin with small technical add-ons for events. It will
be possible to offer live translations and sign-language videos
for plays, for example. But the app will also allow people to
experience the various artistic projects in a much deeper way.
An augmented-reality module can lend projects like our Walk
With Me! audio guide a new dimension. And there are other
projects, such as Gamifying Hannover (p. 51), which would be
impossible altogether without the Agora-App. Thanks to the
flexibility of the open-source software, it is also very likely
that completely new projects will emerge. You could build

Public Transport Company
(Chaos Computer Club e. V.), Elektra Wagenrad, Heart of Code e. V., Megahertz
Pirate Care Syllabus, Kathia von Roth/ Gaming Advisor, Victor Bedö, Machina Ex
!Mediengruppe Bitnik, Julian Oliver/ Critical Engineering Working Group, Trevor
Chaos Computer Club e. V.
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Gamifying Hannover
Flagship Project

The world as a game: in recent years ‘immersive
experiences’ have become one of the most popular
event formats of all. The Omsk Social Club collective, for example, stages raves where the attendees are all assigned fictional characters. Secret
Cinema offer narratively complex scavenger
hunts. And location-based games like Pokémon Go have long been transforming
our reality into digital play spaces.
We want to draw on all these concepts
and more in order to stage the biggest
immersive experience in the world right
here in Hannover. For one year, we will
turn the entire city into a living game world
where people who would never otherwise
have come into contact with each other can
meet. An agora as a game – where we debate,
interact and work together to find solutions in
order to reach a goal.
International authors and game designers will develop the
framing story for our game world in the run-up to 2025. Perhaps there will be Dadaist time travellers. Perhaps there will
be rival factions supporting Kurt Schwitters, Gottfried Wilhelm Leibniz and Hannah Arendt. Either way, the meta-story
must be written in such a way that as many small-scale events
as possible can be tied in with it. Because ultimately, the overall Gamifying Hannover experience will be made up of lots of
smaller experiences, which will all 47
I had to look this
be very different.
up: a ‘live action

One-off events like secret parties or night-time showdowns
will move the story along, as will
surprising happenings and large-scale performances. Regular
events, on the other hand, will offer recurring gaming experiences:
Mini-LARPs,47 for example, or a
speakeasy bar which will open three
times a week. There will also be

To join in, all people will need is our
Agora-App (p. 50). This is the hub of
the game. It is where players can
create their avatars and check their
own progress through the game; it
keeps players up to speed with the
48 AR and VR technoplot and lets them interact with
logy was so primitive
their environments using augin those days that it
mented-reality functions.48 And
was barely worthy of
it serves as a tool allowing us
the name.
to bring together people who
are as different from one another as possible. We might,
for example, ask players to
give their opinions on certain issues when they are creating their avatars. The Agora-App
will then be able to bring together
people with conflicting viewpoints
by assigning them to the same quest.
They will have to work together to bring
it to a successful conclusion – very much in keeping with the
spirit of the agora. With this project we will make sure that
Hannover never stands still. There will always be something
to do, a mission to complete, a reward to find.

role-playing game’
is a game in which
the players physically embody their
characters. By the
2030s, however, the
concept was already
seen as outdated, and
it continued to
dwindle in popularity (Nairobi, 2059).

quests, which will send
players all over Hannover solving puzzles and
earning little rewards.
And of course there
will be escape rooms
– although we want
to go beyond the
traditional concept
of solving puzzles
under time pressure.

Confirmed Partners: Heise
Medien GmbH & Co. KG,
Chris Lattner (The Room),
Prof. Florian Hertweck
(Professor for Theatre Arts)
Other Partners: Peter Shub
(Clown and Variety Show
Director), republica GmbH
Budget: approx. 2,9 M Euro
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The Art of Coding

Troll Factory for Good

Algorithms are an integral part of our everyday life – but few
people other than coders, programmers and computer nerds
understand how they are constructed. As part of this project,
we want to create artworks, which will help give people a
tangible understanding of the power of algorithms. We will
do this by giving European artists 49 Today, the artisthe task of working with codes and tic genre of algohardware. We are not just talking rithmic intervenabout automatically generated art, tions is a fixture in
however, but about artistic inter- the art world; MoMA
ventions in digital infrastructures spends a quarter of
and basic operations. What do we its budget on such
hope will come out of this? To be projects. In the
honest: we don’t know where the early 2020s, however, this artistic
journey will lead. Much of what we movement – which
have in mind has never been done brings together
before. Below are a few examples of activism, digitality
themes the project might explore. and art – was in its
Warning: things are about to get infancy. For more on
its historical
nerdy: 49

Fake news, ‘alternative facts’, right-wing conspiracy theories
– with every passing day it feels more and more as though
our society is disintegrating into separate reality-bubbles: Bill
Gates is to blame for the corona pandemic, Angela Merkel is
a Satanist, Europe’s population is being replaced with migrants, climate change is a lie. At the same time, Putin’s troll
factories and actors like Cambridge Analytica are spreading
disinformation in order to influence elections. All these developments are a fundamental threat to our democracies, for
50 Nowhere is this they destroy the very foundations
upon which our societies are built:
erosion of shared
dialogue and the exchange of inforknowledge described
50
more strikingly than mation.

development, see Art

Trolls and bot farms: How can bot as Virus – How the
farms be visualised? What might Last Fourth Wall Fell
the opposite of a disinformation by Iliyana Reyna
bot network look like? How should (2032).
artists and civil-society groups respond to right-wing Telegram groups who are communicating outside of Twitter and Facebook and circulating conspiracy theories? There is scope here for a collaboration with the
Troll Factory for Good (p. 52) project.
Infrastructural intervention: How can we engage with the
phenomenon of public phonetapping through art? The SwissBritish artistic duo !Mediengruppe Bitnik will be invited to
hack into 200 cameras in public spaces and play Chatroulette
on them. Hannover’s residents will be invited to sit and chat
with the surveillants.
Analogue glitches:
Machines often make mistakes. They claim to have recognised a face when it is actually someone else (a ‘false positive’). Images and sounds can be digitally distorted. We want
to translate these kinds of glitches into the analogue world.
What situations could we apply this to? Sculptures being
swapped about? Odd railway station announcements?

in the 2019 sci-fi
novel ‘Fall’; or,
‘Dodge in Hell’ by
Neal Stephenson. In
the book, Stephenson
imagines a future in
which humanity can no
longer agree on a
common reality
because the filter
bubbles and echo
chambers have become
too effective.
This global problem
became steadily more
acute until well into
the 2040s, before the
‘Jakarta Protocols’
were adopted in 2055.
They were signed by
over 3,600 cities
worldwide (Miloslava, 2037).

That’s why we are asking ourselves: can we create the opposite of
a troll factory? A Troll Factory for
Good, which tries to do exactly the
opposite thing using the same methods? We are not just talking about countering disinformation with
information. After all, reliable information is available in abundance, and easy to find. The problem
is that this information is not reaching certain people. The primary
aim of this project, therefore, is to
find methods and communication
strategies to help people who have
been disinformed and radicalised
online to break out of their echo
chambers.
To this end, we will set up a temporary task force comprised of hackers, data scientists, business psychologists and marketing experts. They will work together to
develop effective strategies to counter fake news, conspiracy
theorists and extremists.

Beautiful honeypots: Honeypots are traps which promise us
something in order to exploit our behaviour. Google is one
example: it promises us the honey of the search engine, but
in return we become transparent people. In this project, honeypots will be created by machines for machines. How might
we design IT protocols, for instance, that can simulate codes that otConfirmed Partners: Heise Medien
her machines will ‘fall for’? As we
GmbH & Co. KG
said: very very nerdy. What kinds
Other Partners: Chaos Computer
of artistic projects can be realised
Club e. V., Mediengruppe Bitnik, Cody
using honeypots? That would be an
Hannover e. V., Megahertz Hannover,
art form we have never seen before.
Makerspace Leinelab, Hafven GmbH
& Co. KG, Brett Ian Balogh, Ingrid
Burrington, republica GmbH, Stiftung
Niedersachsen

Confirmed Partners: Heise Medien
GmbH & Co. KG
Other Partners: Reconquista Internet,
Der goldene Aluhut gUG, Chaos
Computer Club e. V., Arne Vogelgesang,
republica GmbH
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9. How has the city involved local artists and cultural organisations
in the conception and implementation of the cultural programme?
Since ‘local anchors’ was one of the five key criteria in our
project development, local artists and cultural organisations
are involved in all of our projects in a range of different ways.
We do not simply bring in local artists for individual projects
on an ad-hoc basis; rather, we are making them a structural
component of our programme:
Think Tanks: As a result of the broad public participation in
our Capital of Culture bid, ten interdisciplinary think tanks
were formed, each with around three to 15 members. These
think tanks had different thematic focuses, such as religion, children, architecture, LGBTIQ+, the Ihme Centre and
Green Hannover. They came up with numerous project proposals, which our Artistic Team (AT) has continued to work
on in collaboration with the think tanks following the preselection.
The Artistic Team (AT): In January 2020, our eight-person
AT began work. They were keen to collaborate with the local
cultural scene right from the start. In February there was a
big get-to-know-you meeting at City Hall, attended by representatives from across almost the entire cultural scene (over
300 people). This exchange of ideas continued, and meetings
between the AT and local artists and cultural institutions became a regular fixture. The AT also took part in arts-council meetings and discussions about the cultural development
plan, so as to draw on as many sources of inspiration as possible for our programme. And last but not least, we deliberately
brought in local cultural practitioners such as Lotte Lindner,
Till Steinbrenner, Robin Höning and Thomas Posth to assist
the AT. Not only do they bring with them a wealth of expertise, they also act as a direct connection between their local
networks and our Capital of Culture bid.
Independent scene: Our dialogue with the independent scene
is indispensable to our application, so we are hugely grateful
for their input and their collaboration with the Artistic Team.
The Aufnahmezustand network is particularly important in
this regard. Spanning different disciplines from right across
the independent scene, Aufnahmezustand was set up over the
course of the ECoC application process. The network brings
together almost all the major players on the independent cultural scene. Many of its members have developed projects in
collaboration with the AT. One of our think tanks focusing
on the Ihme Centre emerged directly out of the Aufnahmezustand network.
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Advisory committees: At the pre-selection stage, three committees were set up. These committees, in which many cultural practitioners are represented, provide us with valuable
advice. The arts council, for example, with its 24 creatives
from across all artistic disciplines, advises the AT closely and
regularly. And of course, cultural practitioners are also represented on the other two committees (the advisory board and
the board of trustees). These bodies too continued their work
in 2020, until many of their planned meetings and workshops
fell victim to the corona crisis. This collaboration with participatory committees proved so productive that the idea was
incorporated into the CDP: there are now plans to establish
a self-organised ‘Council of the Arts’, made up of local artists,
to advise Hannover’s cultural policymakers and administrators.
10. Please give some concrete examples and name some local artists
and cultural organisations with which cooperation is envisaged and
specify the type of exchanges in question.
Our artistic projects would not be possible without close cooperation with the local arts and culture scene. To make sure
this happens not only on an individual project-by-project basis but is also structurally embedded within our working processes, during the pre-selection phase we set up eight think
tanks dealing with different thematic areas (p. 54). The think
tanks are little self-contained agoras made up of interdisciplinary experts. They bring together local artists and cultural
practitioners with representatives from the academic community, industry and civil society groups. These experts have
had an ongoing dialogue with our Artistic Team, and have
developed projects in collaboration with them. Since this collaboration has been so productive and informative, it is going
to continue independently of the ECoC scheme. In practice,
this means that the most promising projects designed by the
think tanks will be realised whether we win the title or not...
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Think tanks
Think Tank:

Think Tank:

14 projects / e.g. Street Art Film Festival

3 projects / e.g. Coming Out

The Beauty of Failure emerged from Aufnahmezustand –
a network of major players from within the independent
cultural scene.

The Round Table to encourage acceptance of sexual and
gender diversity

Think Tank:

Representatives from the creative industries

The Beauty of Failure (Ihme Centre)

Religions

5 projects / e.g. Carte Blanche
The city’s Association of Protestant Churches
The Rat der Religionen (Council of Religions), which was
set up in 2009 to provide joint representation for faith
communities in Hannover – including Christians, Jews,
Muslims, Hindus, Buddhists, Bahá’ís, Alevis, Yazidis and
religious humanists
Haus der Religionen (House of Religions)
Experts from the academic community, industry, local
government and the arts.

LGBTIQ+

Officer for Sexual and Gender Diversity on Hannover’s city
council
The andersraum queer centre

Think Tank:

City Ring

1 project / Yes, We Camp!
Association of German Architects (Bund Deutscher
Architekten, BDA)
Various architecs and landscape architects

Think Tank:

Crossover
Think Tank:

1 project / IZFK

Children and Young People
3 projects / e.g. NETKIDz.eu

Representatives from several of Hannover’s major cultural
institutions:

Independent cultural scene

The KunstFestSpiele Herrenhausen festival, TANZtheater
INTERNATIONAL, Festival Theaterformen, Staatsoper
Hannover (state opera), Schauspielhaus theatre, Landerer
& Company dance ensemble, Hanover University of Music,
Drama and Media, representatives from the visual arts,
Kestner Gesellschaft, Kunstverein, Sprengel Museum
Hannover, Aufnahmezustand

Hannover’s creative industries

Think Tank:

Culture Mountain

1 project / Culture Mountain
Corporate Communications team from the Hannover
Region Waste Disposal Association, (Zweckverband
Abfallwirtschaft Region Hannover (aha)

Think Tank:

Green Hannover
19 projects / e.g. Go!

Herrenhausen Gardens
Experts from the city council
The Kleingärtnerverein (Allotment Holders’ Association)
The Gartenregion project
Hannover’s Leibniz University.

Our Artistic Team has not only collaborated with the various
think tanks, however, but has also involved many other local
artists and institutions in the project development process.
All important presentations during the application process
have been, or will be, undertaken by representatives of the
independent scene. The first jury presentation, for example,
was developed by the actor, director and speaker Lena Kußman from the Freies Theater Hannover, who will also serve
as artistic lead on the second jury presentation.
The local creative industry (KreHtiv-Netzwerk) playes an essential role in our Upgrade Hannover programme and was significantly involved in its development.
The following projects, which emerged from two of our think
tanks and will be implemented as part of the ECoC year, are
great examples of the collaboration with the local arts and
culture scene:
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Think Tank: Religions

Carte Blanche
Religions are always partially defined by the boundaries between them and other religions. Which makes it all the more
remarkable that in 2025, the city’s Protestant churches will
be opening their churches up to the art world. In an unprecedented move, all the Protestant churches in Hannover’s city
centre will make their buildings available to the Capital of
Culture for the entire year. In a project curated by the Sprengel Museum, every church will be taken over by a different
artist, including Asad Raza, Anne Imhof, Clemens von Wedemeyer, Asta Gröting and Tobias Zielony. The artists will be
able to create whatever installations 51Another project
they want inside the church: Carte that was implemented
Blanche.51
in spite of Hannover

As luck would have it, the 39th being disqualified.
Since the Bid Book
Deutscher Evangelischer Kirchen- was never published,
tag (German Evangelical Church however, we have to
Assembly), or D E KT, is due to wonder who ended up
take place in Hannover in 2025, pursuing these
bringing more than 100,000 peo- projects.
ple to our city. Many young people, in particular, will travel here from all over the world. The
DEKT, with its interfaith and inclusive approach, is the perfect fit for the ECoC year. There too, European issues are
discussed in depth. Discussion partners from all over
Europe and from different religious traditions will tra-

Confirmed Partners: Market Church Hannover,
Neustadt Town Church of St. Johannis, Markus Church
Hannover, Christus Church Hannover, Gospel Church
Hannover, Aegidien Church Hannover, Sprengel
Museum Hannover, Lutheran-Protestant Town Church
Association of Hannover, The House of Religions
Hannover, German Evangelical Church Assembly
(DEKT), Clemens von Wedemeyer, Asta Gröting
Tobias Zielony, Anne Imhof
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vel to this five-day event, motivated by the desire to create a
community across national and religious boundaries.
We want to use this happy coincidence as an opportunity
to forge a close collaboration. The current Letter of Intent
(LOI) states that the DEKT will ‘unite the historical networks of the Church Assembly with the networks of the Capital of Culture in order to develop a joint project.’ The DEKT
will collaborate with local cultural institutions such as the
Schauspielhaus, the Sprengel Museum and the Haus der Religionen (House of Religions) to put on hundreds of concerts
and artistic projects. The DEKT and the Capital of Culture
work closely with the Haus der Religionen, which is also committed to interfaith dialogue and which, until a few years ago,
was the only organisation of its kind in Europe, since it brings together Jewish, Muslim, Christian Orthodox and Eastern religious communities, as well as non-religious
people. The goal
is to create an interfaith agora.
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Think Tank: The Beauty of Failure

International Centre for
Artistic Research
Flagship Project

The Ihme Centre is a huge, surreal-looking concrete colossus in the centre of Hannover. This Brutalist building complex (with the largest concrete foundations in Europe) was
designed in the 1970s as a city within a city, and was seen at
the time as an architectural showcase for how to combine living and working in one place. Everything people needed for
day-to-day life could be found within the complex – which
meant, theoretically, that you never 52
A piece of trivia:
needed to leave. There was a post the writer of the Bid
office, a supermarket, a hair salon, Book, Juan S. Guse,
medical practices, a shopping centre made the Ihme Centre
and even a kindergarten.
one of the main
Today, however, the bottom floor – characters in his
which used to house retail units – is novel Miami Punk
derelict. In stark contrast, there are (2019). Unfortunateover 2,400 people living on the up- ly the book
is unreadable and
per floors of the tower blocks.52
unnecessarily long.
When we were writing
the first Bid Book we
already had plans to
breathe new life into
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this giant. But the potential for creating artistic interventions there on a grand scale was limited, because the complex
is majority-owned by a private investor. We were planning a
light choreography show, for example, called Beauty of Community, in which all the residents would be able to get involved. Structural interventions seemed unrealistic, unfeasible.
Now, however, the situation has changed. After Hannover
made it onto the ECoC shortlist, there were productive conversations with the investor. Despite our diverging interests,
we were able to find some common ground: it was agreed that
the Ihme Centre should be revitalised through artistic and
cultural events. We have a Letter of Intent which will enable
us to use many rooms and areas over the course of the next
ten years; the exact terms will be negotiated after the title is
awarded. This is an important breakthrough. Not only for
the cultural scene, but for the city of Hannover as a whole.
After years of watching the buildings fall into disrepair, now
for the first time there is the prospect of creating something
new on the site.
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International Centre for Artistic Research (ICAR)
We will implant a beating cultural heart into the grey giant.
Musicians, dance companies, theatre groups and visual artists
are in urgent need of spaces for new creative collaborations,
and a place where they can experiment freely without having to meet targets. All sorts of cultural practitioners from
both the independent scene and traditional institutions will
work together here as equals. International artists will also
be involved through an artist-in-residence programme. Their
work will offer Hannover a new perspective on the challenges
and potential of such buildings, and inspiration about how to
transform urban processes within the city.
We will bring in the Beauty of Failure group, which has spent
years artistically brainstorming about the Ihme Centre together with its residents, as well as the Staatsoper – which,
under the directorship of Laura Berman, is looking for places
where artists can work on projects with an urban dimension.
The Absent Academy will also be working closely with the
research centre.
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Other projects from the Think Tank
In addition to the light installation, 14 other projects were developed in collaboration with the residents. Three examples
are outlined below.

Street Art Film Festival: We will turn cinematic art

into street art with spectacular projections onto the labyrinthine walls of the Ihme Centre. We will issue an international
call for proposals in various categories to acquire video art
installations which will be shown as regularly changing loops
against an urban backdrop.

Marianne: »If all you see when you look at the Ihme Centre is concrete, you’re not looking hard enough.« Neon letters
on the roof of the Ihme Centre will display this famous quote
from architect and Ihme Centre resident Marianne Adrian.
Ihme-Salon: Twice a month, Ihme Centre residents will
take it in turns to invite people into their homes for an evening, under the mottoes ‘the art of cooking’ and ’special guest
in my living room’. The special guests will be European artists
who will perform some of their work as well as join the hosts
in preparing their favourite meals.

The ICAR will be democratically organised as an association
for the promotion of transdisciplinary artistic research. The
members will make collective decisions about themes, use
of space, distribution of resources and
which projects to work on. The ICAR
Confirmed Partners: Think Tank
will also serve as a platform enabling
‘The Beauty of Failure‘, Orchester im
the local independent arts and culture
Treppenhaus, Projekt IZ Hannover
scene to communicate with established
GmbH (Intown), Staatsoper Hannover
cultural and educational institutions
Theater an der Glocksee – Free Theatre
like the
from Hannover, Galerie Brutal
'Hannover University of Music, Drama
Hannover, Schauspiel Hannover
and Media', all of which will also send
Agentur für kreative,
representatives to sit on the governing
ZwischenRaumNutzung Hannover e. V.,
body.
Theatre group "Fenster zur Stadt",
ZWÆM, Absent Academy,
KunstFestSpiele Herrenhausen ,
Landerer & Company e. V., Hannover
University for Music, Drama and Media
(HMTMH), International Dance
Theatre Hannover
Budget: approx. 2 M Euro
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European
dimension
11. Elaborate on the scope and quality of the activities: a) Promoting
the cultural diversity of Europe, intercultural dialogue and greater
mutual understanding between european citizens; b) Highlighting the common aspects of European cultures, heritage and history,
as well as European integration and current European themes; c)
Featuring European artists, cooperation with operators and cities in
different countries, and transnational partnerships; d) Name some
European and international artists, operators and cities with which
cooperation is envisaged and specify the type of exchanges in question.
Name the transnational partnerships your city has already established or plans to establish.
Engagement with Europe and our global responsibility as Europeans runs like a golden thread through our programme.
This strong emphasis on European themes, networks and a
European audience is structurally embedded at several levels.
Firstly, one of our five project-development criteria is that all
projects must have a European Dimension (p. 24). Secondly,
with our Spotlights concept, we have deliberately developed
a programme structure which sheds light on every corner of
the continent (p. 22). Thirdly, as part of the Upgrade Hannover
initiative, we are directly involving European experts from a
wide range of different fields in our future project development (p. 9). The following projects are examples of our structural integration of European and international networks and
our close engagement with European remembrance culture.
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Network: UNESCO Cities of Music (UCOM)

unesco Cities of Music Festival

Flagship Project

In 2015, the member states of the UN adopted 17 goals for
sustainable global development. Every month our UNESCO
City of Music Festival will use the medium of music to explore the challenges humanity must face in order to meet these
goals. Twelve Hannover ensembles will each join forces with
an ensemble from a UCOM belonging to the Spotlight area
for that month. The festival is a pilot project. In subsequent
years, events of this sort will be held regularly in Hannover
under the UCOM banner. Here are three examples of performances planned for 2025:
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France (Goal 5: Gender Equality): In the Gay People Tent at
the Hannover Marksmen’s Festival, Vanasay Khamphommala
will stage Baccanali, a one-act opera from 1695 by the Italian-Hannoverian composer Agostino Steffani. Baccanali looks
at the festivities of Carnival through the lens of the Bacchus
myth. The piece tackles gender stereotypes and parodies artists as well as exploring the joy and despair of existence. The
Le Concert Lorrain baroque orchestra, from Unesco City of
Music Metz, will perform the ope- 53
Agostino Stefra along with the Hannover-based fani’s (1654–1728)
la festa musicale baroque orchestra. workshop at the
In his production, Khamphommala Hanoverian court made
will highlight the contrasts between the city the musical
the gender stereotypes of the 17th hub of Europe. This
century, traditional marksmen’s- was where Italian and
festival culture and the LGBTIQ+ French musical styles
scene. The piece will be performed of the High Baroque
period came togethseveral times.53
er, laying the foundation for the musical language of Bach
and Viennese Classicism (Rovatkay,
2020).
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Italy (Goal 14: Life Below Water): The pollution of the oceans is the theme of a two-part concert to be held on Maschsee lake on floating platforms, which will be provided by the
Reclaiming Mittelland project (p. 31). The audience will listen
from the lakeshore. Hannover-based choirs, students from the
Conservatorio Statale di Musica in Pesaro (a UCOM in the
Mediterranean), performance artists and the NDR Radiophilharmonie (a radio orchestra affiliated with the Norddeutscher Rundfunk) will develop an overarching concept into
which several compositions will be incorporated, including
‘Canticum Calamitatis Maritimae’ by Jaakko Mäntiyjärvi,
‘Water Night’ by Eric Whitacre and ‘Los Caminos del Agua’
by Alberto and Gonzalo Grau. The beauty of the music will
be in stark contrast to the scenery: the water around the floating stages will be full of plastic rubbish collected by Ocean
Cleanup (this rubbish will be recycled after the concert). The
concert will be conducted by Hannover’s Cornelius Meister.
The second part of the concert will take place at the NDR
auditorium, and will highlight humankind’s careless attitude
to water with the oratorio ‘Los Caminos del Agua’ by Alberto
und Gonzalo Grau.
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Brazil (Goal 13: Climate Action): For this concert, the Hannover big band Fette Hupe will collaborate with musicians
from the UCOM Salvador in Brazil. Conceived in response
to the threat faced by both the Amazon rainforest and Europe’s last primeval forest, Białowieża in Poland, this concert
project will combine big-band sounds and South American
rhythms to create a musical experience which will get people
thinking about the sounds of the forest and the importance of
protecting it. Hannover, as the capital of the agricultural state
of Lower Saxony, finds itself at the heart of the debate about
sustainable agriculture. The project will begin with a concert
in a clearing in the urban forest of Eilenriede, which will also
be the starting point of a musical walk to the Erlebnis-Zoo
Hannover. The Pic Pic performance collective will stage an
immersive ‘woodland listening walk’. The main concert will
be held in the 360° Amazon panorama at the Zoo, and the urban gardening community will provide permaculture plants
in small raised beds, to be used during the concert as a kind
of botanical orchestra.
Confirmed Partners: la festa musicale
- Club for the Promotion of Old
Music, NDR Radio Philharmonic
Orchestra, Big Band »Fette Hupe«,
Pic Pic, Cornelius Meister, Vanasay
Khamphommala, Gaypeople Tent at
the Marksmen’s Festival in Hannover,
Le Concert Lorrain, Hannoveraner
Barockorchester »Concerto Foscari«
e. V., Forum Agostino Steffani
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Emergency Concerts
Self-doubt, fear of the future, a sudden loss: life is full of setbacks. We want to welcome our European guests, who may be
arriving with a suitcase full of worries, by offering them a musical infusion to help ease their worries, at least for a moment.
We will be putting on 1,000 personal Emergency Concerts. Visitors can order their own individual concert via our AgoraApp (p. 50) by describing their emergency. This information
will be passed on to a pool of local musicians, working in all
sorts of different genres, who have signed up to help. These
musicians will then choose the right music for the emergency.
Next, the visitor will receive an invitation to a living room,
a café, or a backyard where they will be greeted by the sight
of the ‘emergency armchair’, plus a floor lamp and a drink.
The musicians will position themselves around the person
and play an improvised piece to show that they understand
the emergency. Then they will play the chosen piece of music.
Lots of these little private salons will pop up briefly in public
places and then disappear again.
If people want to attend an Emergency Concert as a spectator,
they can check the app to find out when and where there is a
concert happening on any given day. All the Emergency Concerts will also be recorded and made available via our mesh
network (p. 49), resulting in an online musical-emergency
pharmacy that is accessible to everyone.

Other Partners: The Ocean
Cleanup, Conservatorio Statale di
Musica aus Pesaro
Budget capprox. 830.000 Euro

Confirmed Partners: Music Scene of the
Cultural Region of Hannover, Orchester
im Treppenhaus
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Network: International Cities of
Refuge Network (ICORN)

Writers’ Conference
More than ever, Europe needs new visions and stronger narratives about what our future could look like. This was clear
even before the corona crisis. This is why in 2023, along with
the International Cities of Refuge Network (ICORN), we
are organising a conference at which European writers will
turn a critical eye on Europe: what stories do we tell ourselves
about the Union? What dystopias and utopias emerge from
these stories? And whom do these narratives serve?
This conference has echoes of two previous European literary
conferences which took place in Berlin: ‘The Dream of Europe’ in 1988, which was part of the European City of Culture
programme, and ‘Europe – Dream and Reality’ in 2014, to
which German Foreign Minister Frank-Walter Steinmeier invited writers from 24 countries. We want to continue this tradition, and ask – in the age of Brexit, Lesbos and coronavirus
– have these dreams been shattered? Do we need new ones?
The ‘Europe – Dreams and Nightmares’ conference will take
place over four days and will be held at the Pavillon cultural
centre. It will be organised in collaboration with the Literarischer Salon and the Literaturhaus Hannover. Twentyfive
established writers and 25 young writers under the age of 30
will be invited. The emerging authors will be selected through
an essay competition organised by a jury of international experts; the essays will be published as an anthology in 2023.
The conference will be accompanied by a fringe programme
of talks, workshops and dramatic readings at venues across
the city. The events will include a series of salon-style events
with the young authors, who will give readings in pairs. The
four days of the conference will be documented in writing so
that the results can be used for the Capital of Culture year.
The goal is to produce a final document in the form of a manifesto or call to action which is to provide further inspiration for 2025.
Confirmed Partners: International
Cities of Refuge Network (ICORN),
Literaturbüro Hannover e. V. /
Literaturhaus Hannover, International
Literary Festival Berlin, Literarischer
Salon of Hannover Leibniz University
Dietrich zu Klampen (zu Klampen
publishing company), Unesco City of
Literature Heidelberg
Other Partners: Bundesverband
Friedrich-Bödecker-Kreis e. V.,
Börsenverein des deutschen Buchhandels
e. V., Initiative of the Writers’ Congress
2014, »Europe – Dream and Reality«
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Network: City partnerships

The Bicycle Movement
When we talk about the future of transportation in Europe, it often sounds as though we think we can solve all our
problems with smarter and more fuel-efficient cars. But the
only sustainable answer to the climate crisis is to have fewer
cars, full stop. Part of the reason both our personal consumer
habits and our politics are still nowhere near climate-friendly enough is probably that the impacts of climate change are
being felt far less in Europe than they are in other parts of
the world. Our twin city Blantyre in Malawi, for example, has
been suffering the consequences for a long time now, in the
form of droughts.
We will be teaming up with Blantyre for The Bicycle Movement
project, in which we will ask: what alternative visions for the
future of transportation should we be aiming for, if progress
is not simply to be equated with ‘more cars’? The Rimini Protokoll collective will work with artists from Blantyre on two
large-scale bicycle performances– one in Hannover and one
in Blantyre – to address this question in an artistic way. They
will collect sound recordings in both cities, which will form
the basis for the performances.
The event will begin at 50 different starting points in each
of the two regions, where groups of 100 cyclists will meet.
Each group will gather around a loudspeaker which will be
attached to one of the bicycles. Together they will follow the
instructions from the loudspeakers, which will each be controlled by a central transmitter: voices and sounds coming
54 A piece of trivia: from the loudspeaker will tell the
cyclists which way to go.
Blantyre, which by

the 2040s had become
one of the most
important tech
metropolises in
Africa, applied to
become African
Capital of Culture in
2052. Like its twin
city of Hannover,
Blantyre submitted a
manifesto of solidarity instead of a Bid
Book. Unlike Hannover, however, it was
not disqualified – it
was awarded the title
(Touré, 2052).

The cyclists will make their way
through the outskirts of the city,
with more and more groups coming together as they approach the
city centre. What begins as a simple bike ride will become a movement of 5,000 cyclists converging
on the city. The loudspeakers are
like the different instruments in an
orchestra. Eventually, all the cycling
groups will come together to form
a huge throng, which will create a
symphony. 54

Confirmed Partners: Rimini Protokoll, Freundeskreis
Malawi, German National Cyclists’ Association
(ADFC)
Other Partners: Partner Town Blantyre, Critical Mass
Hannover, Aware & Fair Clubs at Schools in Blantyre, Blantyre Arts Festival, Yescaranda Foundation
– School for orphans in Blantyre, German Transport
Club – Hannover Region, Traffic Planning Community
Hannover

y

y

62

s

t

e

m

r

e

l

e

v

a

n

t

Culture of
Remembrance
How will we remember the past in years to come? In five years’ time, there will be even fewer contemporary witnesses to
tell us about the horrific crimes of the Nazis and the atrocities of the Second World War in Europe. That is why, in 2025,
we want to mark the 80th anniversary of the end of the War
with projects that explore remembrance culture in a variety
of different ways, and are rooted in our citizens’ day-to-day
lives. We will widen our focus, however, to include not only
the Second World War but also other historical periods, from
European colonialism to the recent past.
The projects will each open up different perspectives on remembrance. With Blind Spots we will enable people to hear
and experience historical places. Our History at Home salon
event series will bring us closer to the people who changed
Hannover both for the better and for the worse. In Adolf-Hitler-Street we will engage with ongoing debates about questions of remembrance through discussions about the renaming
of streets. Interconnections will look at German colonialism,
which provided a breeding ground for National Socialist racial ideology. And with Liberated? we will discuss visions for
the future of remembrance.
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Liberated? Remembrance culture
Across Europe, the traumatic events of the Second World
War have inscribed themselves into the collective cultural
and narrative memory in many different ways. In several European countries, the 8th of May is a day of remembrance
commemorating the unconditional surrender of the German
Wehrmacht on 8 May 1945, the end of the Second World
56 Since 2011 the War in Europe and the continent’s
liberation from Nazism. It is marlocal government
department for ked in very different ways, sometiremembrance culture mes with silent remembrance and
has been organising sometimes with a big public cereinternational youth mony. In Russia and some of the otexchanges every two her former Soviet republics, by con.*years, in collabo- trast, ‘Victory Day’ is celebrated on
ration with the the 9th of May.
Maschsee-Nordufer
In 2025, we will invite 500 young
memorial cemetery,
adults from all over Europe to Hanas a focal point for
remembrance. During nover to take part in an internatiothese youth exchan- nal exchange during the week spanning the 8th and 9th of May.56
ges, school pupils
from Russia, Poland, The focus will not only be on thinGreece, Latvia, king about the history of the Second
France and the two World War, but also on producing
Hannover partner
creative works. The participants
schools St. Ursulawill collaborate with renowned
Schule and Berthavon-Suttner-Schule international artists to create pertook part in work- formances and other artistic works
shops and jointly which explore the political and culorganised the memo- tural situation in 1945, and its relerial events on the vance to the present and the future,
8th/9th of May. in a variety of experimental ways.
In 2025, another such What impact do the end of the Seyouth exchange is due
cond World War and Europe’s libeto take place, and we
ration from Nazism still have on us
hope that – together
with Liberated? – it today? Do the experiences of that
will provide lasting era hold solutions to current quesnew momentum. There tions and problems? Do we underswill be a particular tand how history and the different
focus on different postwar developments in different
perspectives on the parts of Europe are reflected in our
end of the Second communities, in our values and in
World War in Europe
our day-to-day lives?
and the resulting
forms/characteris- The young creatives will take part
tics of the commemo- in workshops with the invited arrations in the east tists, and together they will develop
and in the west. new works and practices which will
be presented once the week is over.
Liberated? aims to open up new perspectives on the Second
World War, its perception and its significance for Europe today. This will benefit not only the participants but all interested citizens and guests who visit Hannover during the period
of the event.
Confirmed Partners: Federal Agency for Civic
Education (bpd), ZeitZentrum Zivilcourage,
Niedersächsische Staatstheater Hannover GmbH
Sprengel Museum Hannover
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Blind Spots Remembrance culture
A vivid memory includes voices, sounds, all the things we
can hear around us. But most of the places and buildings that
serve as a reminder of the past are silent. Sound is the ideal
medium for a public remembrance culture. It animates the
space, reverberating in all directions, setting its surroundings
in motion, and this makes it particularly useful for bringing
large spaces to life. For our Blind Spots project, twelve international artists will create sound installations at historically important places in Hannover which stand as reminders of the
Second World War, National Socialism and its consequences.
Feelings that people may have experienced in these places –
hope and fear, ostracism and hatred, freedom and hunger –
will be made audible.
Maschsee Lake | Louis Chude-Sokei: Maschsee Lake was opened in 1936 with a propagandistic ceremony. Sculptures paying homage to National Socialist ideology were erected all the
way around the lake. On the northern shore there is also a war
cemetery. In the cemetery, 386 individual graves commemorate 232 people who died in concentration camps in Hannover and 154 victims who were murdered in a mass shooting
at Seelhorster Cemetery a few days before the end of the war.
Only one man managed to escape. When Hannover was liberated on 10 April 1945, he told the Allies about the massacre. The victims were buried with dignity beside Maschsee
Lake, in the heart of the city, so that Hannover would always
remember them.
Aegidien church | Jan St. Werner: Aegidien church in the centre of Hannover was largely destroyed on 9 October 1943 in
the heaviest air raid suffered by the city throughout the war.
Only the outer walls remained standing. It was deliberately not rebuilt, so that its ruins could serve a reminder of the
suffering caused by war and violence. Today its tower houses
a peace bell, a gift from our twin city Hiroshima. The bell is
rung on the 6th of August every year at a memorial service
for the victims of the atomic bombing in 1945.
Ahlem Memorial Site | Emeka Ogboh: The Ahlem memorial
site is a reminder of Jewish life before 1933, as well as of the
persecution of the Nazi era. This place of learning and remembrance, the only one of its kind in Germany, makes both
of those chapters visible: the Ahlem Jewish School of Horticulture, founded in 1893, was a place where Jewish young
people could come to learn a trade. In 1941 the site was turned into a detention centre where people were held before
deportation, and by 1944 over 2,000 Jewish people had been
deported. The site was also used as a ‘police prison’ and a
Nazi execution site. After liberation, Jewish survivors set up
a kibbutz in Ahlem. The last of them emigrated to Palestine
in early 1948.
Bergen-Belsen Memorial Site | Yael Bartana: Bergen-Belsen
is an international memorial site, educational centre and research facility with a permanent exhibition, an archive, a library and an extensive learning and education programme. The
history of Bergen-Belsen is an extremely complex one: from
1940–1945 it served as a prisoner-of-war camp for French and
Belgian prisoners, with Soviet prisoners also being held the-
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re from the summer of 1941 and Italians from 1943. Between
1943 and1945 it was used as a concentration camp: out of a
total of 120,000 prisoners from almost every country in Europe, over 52,000 men, women and children died here. From
1945 until the 1950s it served as a displaced persons camp
for around 10,000 Polish survivors. There was also a Jewish
displaced persons camp which housed up to 12,000 people.
Hannah-Arendt-Platz | Nevin Aladağ: Until recently, this
square in front of the Landtag (the state parliament building)
was named after Hinrich Wilhelm Kopf, the first Minister
President of Lower Saxony. This is an interesting example of
historical amnesia, because Kopf actively exploited the property of deported and murdered Jewish citizens and also of
dispossessed, resettled and in some cases murdered members
of the Polish population in the region around Königshütte
(Upper Silesia). During the war he worked towards the strategic goals of Hitler’s Germany, which was attempting to ‘Germanize’ conquered Polish areas. In 2015 the square was renamed after the philosopher Hannah Arendt, who was born in
1906 in what is now the district of Hannover-Linden. Arendt
coined the two central terms of the 20th century: ‘total domination’ and ‘the banality of evil’.
Villa Seligmann | Anri Sala: At the beginning of the 20th century, the industrialist Siegmund Seligmann had a villa with
extensive grounds built on the edge of Europe’s largest urban
forest, the Eilenriede. As one of the few buildings in Hannover that can serve as a testament to assimilated Jewish middleclass life before the Holocaust, the Villa is now home to the
European Centre for Jewish Music – the only institution of
its kind in the world.

Confirmed Partners: Bergen-Belsen
Memorial, Sprengel Museum Hannover,
Ahlem Memorial, Louis ChudeSokei, Yael Bartana, Yesn St. Werner,
Emeka Ogboh, Nevin Aladağ, Anri
Sala, Kunstverein Hannover e. V.,
Villa Seligmann - Siegmund Seligmann
Gesellschaft e. V.
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History at Home Remembrance culture
Hannover has a long tradition of salon culture. The most prominent example was the salon of artist Käthe Steinitz (1889–
1975), who regularly hosted Kurt Schwitters, El Lissitzky, Raoul Hausmann, László Moholy-Nagy and Ada and Theodor
Lessing, until Steinitz, who was of Jewish descent, was forced
to emigrate to the USA in 1936.
Our event series History at Home will use the special format
of the salon to shine a new light on Hannover’s history from
the beginning of the twentieth century to the present. We will
look at the people who shaped Hannover, for the better and
for the worse: where and how did they live?
How have the areas around their former homes and workplaces changed? Who lives and works there now, and what do
these people know about their historical predecessors? How
do we view these historical figures today? These questions
will be addressed in a series of evening events each dealing
with the life of a historical figure and their impact on society.
The events will (wherever possible) take place in the former
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home or workplace of the person in question. The series will
include people who made a difference in a positive way, such
as Hannah Arendt (1906–1975), but also problematic figures
like Lower Saxony’s first Minister President Hinrich Wilhelm
Kopf (1893–1961).
To each event we will invite the current resident/s, an expert on the relevant historical context, a host from Literarischer Salon Hannover and, if possible, someone from the
same sphere as the historical figure. There will be an open discussion with the audience which will illuminate the complex
interrelationships between the personal and the historical,
the individual and society.
Gottfried Wilhelm Leibniz (1646–1716): Philosopher, mathematician, lawyer, historian and political advisor, a pioneer
of the Enlightenment.
Marie Ballauff, Therese Bremer, Mathilde Drees, Frieda
Harms and Dr. Auguste Jorns: The first five women on Hannover’s city council (1919).
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Siegmund Seligmann (1853–1925): Chairman of the Continental-Caoutchouc- und Gutta-Percha Compagnie (now
Continental AG), whose former villa now houses the European Centre for Jewish Music.
Paul von Hindenburg (1847–1934): Supreme Commander of
the army in the First World War, later President of Germany;
appointed Adolf Hitler as Chancellor of Germany in 1933,
and paved the way for the Nazi dictatorship by signing the
‘Decree for the Protection of People and State’.
Carl Peters (1856–1918): Journalist, colonial imperialist and
explorer of Africa with deeply racist attitudes, one of the
founders of the German East Africa colony.
Mary Wigman (1886–1973): Choreographer, dance teacher
and pioneer of expressive dance (‘New German Dance’) with
an ambivalent attitude towards the Nazi regime.
Kurt Schwitters (1887–1948): Painter, sculptor, illustrator,
typographer, writer and spatial artist who developed an art
form called MERZ, an assemblage and collage technique influenced by Dada and Constructivism.
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Hinrich Wilhelm Kopf (1893–1961): The first Minister President of the state of Lower Saxony, which was created in 1946.
After the war, he covered up his involvement in the crimes of
the Nazi regime.
Hannah Arendt (1906–1975): Philosopher, one of the most
important political theorists and critical commentators of the
20th century.
Rudolf Hillebrecht (1910–1999): Architect and city planner,
worked on the ‘Reconstruction of Bombed Cities’ task force
under Albert Speer, head of the municipal planning and building control office from 1948, planner of the present-day Cityring and the ‘car-friendly’ city.
Rudolf Augstein (1923–2002): Founder of the news magazine
DER SPIEGEL, which was first published in Hannover in
1947, and an important figure in post-war journalism.
Confirmed Partners: Literarischer
Salon of Hannover Leibniz
University, Sprengel Museum
Hannover, ZeitZentrum Zivilcourage
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Interconnections

The City in its Entirety

European colonial history is seen as the history of men: colonial pioneers who went away to subjugate people in other
countries, leaving the women behind at home. There has been
little research into the involvement of women in colonialism
and racism, and the topic is still not much studied. This is a
testament to the power of patriarchal thinking, which only
sees women as victims, not as perpetrators or accomplices.

The history of Hannover is not only recorded in museums
and history books. It can also be found in countless family
photo albums, for example, or in advertising and industrial
photographs tucked away in people’s drawers and filing cabinets. With the project The City in its Entirety the Sprengel
Museum Hannover will bring together these undiscovered
treasures in a major photographic exhibition. The personal,
artistic, architectural and commercial history of the Hannover region over the past 100 years will be made visible with
richness and diversity on an unprecedented scale.
The exhibition will be preceded by extensive research in private and public archives. Starting from the Sprengel Museum
the project will meander all over the region, incorporating
other exhibition venues but also shop windows and private
spaces. Slide projectors will be used to display historical holiday photos in parks after dark, for example, and billboards
will feature old advertising images as well as photographs of
everyday life.
Other partners on the project are the Hannover History Museum, the remembrance culture team and the Hannover city
archives. We have had initial conversations with other organisations such as Hannover Medical School, the Lower Saxony
Institute for Sport History, Hannover Messe and many others
who have shown great interest in the project. They would be
happy to open up their archives to support our research.

Remembrance culture

Remembrance culture

Our Interconnections project aims to fill in this gap by asking:
what role did (white) women play in colonialism, and what
is the historical role attributed to them? How do the complex interconnections of racism and sexism continue to affect our society today? And how can present-day feminism
– unlike the first women’s movement – embody transcultural solidarity?
To help answer these questions, Interconnections will examine the archive of the Landesmuseum Hannover (Hannover
State Museum) through a postcolonial feminist lens. We will
establish a residence programme for four international artists
who will study the collection in the context of European colonialism and the first women’s movement, and create works of
art inspired by their findings. We have already been granted
access to the Landesmuseum’s archives.
One of the artists we hope to ent- 55
The project was
rust with this task is Grada Kilomrealised in 2024.
ba from Portugal. Her work deals
What nobody could
with memory, trauma and the de- have known at the
colonisation of knowledge. Kilom- time was that her
ba is known for her unconventio- research in Hannover
nal artistic practice, in which she would inspire Kilomlends her own texts body, voice and ba to write what
became the new definiimage.55

tive work on post-co-

The results of the research will be lonial complicity:
presented in collaboration with the All Your Ghosts,
Landesmuseum Hannover. The published in 2027.
presentations of the results will be
supplemented by a fringe programme featuring other artists
working with the issues of racism, colonialism and sexism.
This programme will include performances, talks and screenings, and will be curated by the Landesmuseum Hannover.
Confirmed Partners: Lower
Saxony State Museum Hannover,
Grada Kilomba, Anna Ehrenstein,
ZeitZentrum Zivilcourage
Other Partners:Rajkamal Kahlon,
Firelei Báez

Confirmed Partners: Sprengel Museum
Hannover, ZeitZentrum Zivilcourage
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Adolf-Hitler-Street
Remembrance culture

Who and what do we remember in public spaces? And most
importantly: how do we do it? In Europe and in other places, the Black Lives Matter movement has recently reignited
debates about the statues, squares 57 Between 2014 and
and street names which commemo- 2018, at the behest
rate dark chapters in our history. In of Hannover City
Hannover, the last place to come Council, around 500
under scrutiny was the square out- street names in
side the state parliament building, Hannover were inveswhich was originally named after tigated for links to
the first Minister President of Lo- the Nazi regime. The
wer Saxony, Hinrich Wilhelm Kopf. advisory committee
which worked on the
In 2015, the square was renamed ‘Academic Scrutiny
Hannah-Arendt-Platz.57
of Eponymous FiguSuch renamings are (surprisingly) res’ project recomoften contested. They are a flash- mended that 17
point for tensions between the per- streets be renamed.
sonal and the political, the present
and the past. It is precisely this dialogue about remembrance culture that will be explored in our project Adolf-HitlerStreet. The project is designed to be interactive: the residents
of streets with controversial names will be encouraged to get
involved. There are plenty of exam- 58 Hermann von Wissples in Hannover. Streets like Wiß- mann (1853–1905):
mannstraße and Nachtigalstraße Commander of the
were originally named after famous ’schutztruppe’
(protection squad)
colonialists. 58
Other street names, like Ostafri- in German East Afrikastraße (East Africa Street) and ka, who brutally
Kamerunweg (Cameroon Way) suppressed the
anti-colonial resisare also reminders of the colonitance.
al era, but these two streets were Gustav Nachtigal
both named in 1937, in the context (1834–1885): as the
of the National Socialist policy of Special Representaexpansionism. After the Second tive and Reich ChanWorld War, several newly-built cellor he annexed
neighbourhoods were given street Camerun and Togo for
names intended to keep alive the the German Empire.
country’s memory of and supposed In both cases, ‘decolonialisation’ had
claim to ‘lost’ eastern territories:
already taken place
like for instance the Westpreußen- before 2020. The
ufer (reference to West Prussia).
streets were renamed
On the basis of a critical examina- in 2009/2010 and now
tion of these names, residents will have different/new
work with European artists to crea- namesakes:
te a wide range of different inter- Johann Carl Chrisventions, from history walks and toph Nachtigal (1753–
commemorative plaques to exhibi- 1819): theologian,
philologist, writer
tions and performances. The expli- and narratologist.
cit aim of the project will be to look Hermann Wißmann
at history from the point of view of (1902–1933): trade
the victims, and to tell their stories. unionist, member of
Confirmed Partners: ZeitZentrum
Zivilcourage

the KPD (Communist
Party of Germany) and
sportsman, who died
at Heuberg concentration camp near
Stetten.
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12. Can you explain in detail your strategy to attract the interest of a
broad European and international public?
An agora is not worthy of the name if it does not reach out to
people, invite them to enter into spaces for reflection and engagement. Of course, we hope to spark the curiosity of many
Europeans through our storytelling, our focus on Europe and
our programme. But we will also rely on the following strategies:
Nostalgia: In all the former European Capitals of Culture,
the ECoC posters that were used at the time will be put back
up. This will give local residents a moment of surprise, particularly in those cities which were Capitals of Culture only
recently. ‘What, again?’ they will think. Then they will spot
the reference to Hannover 2025, and the invitation to visit our
city. The placards will also be targeted at European citizens
on social media.
de Saint Phalle x Kusama x Murakami: To mark the 25th
anniversary of Niki de Saint Phalle’s donation to the Sprengel
Museum Hannover, the museum will pay tribute to the artist
in a joint exhibition with Yayoi Kusama and Takashi Murakami. This exhibition will have international appeal. Like Saint
Phalle’s, the work of Kusama and Murakami brings together
elements of the personal and the political, colour and violence. Another thing the three artists 59 The exhibition was
have in common are their works held in 2025 and was
for public spaces. There are plans to hailed as an ‘interexhibit an artwork by Kusama or national highlight
Murakami in Hannover perman- of the European art
calendar’ (Saddhi,
ently.59
Lovis Corinth retrospective: To
mark 100 years since Corinth’s
death, in 2025, the Lower Saxony
State Museum will put on an exhibition dedicated to his oeuvre.
The exhibition will run for several
weeks. Lovis Corinth is one of the
most influential representatives of
German Impressionism.

2025, in The Guardian).
One work in particular made headlines:
Kusama installed a
50-metre pumpkin
(sic) in a fallow
field in the greater
Hannover area.

Media partnerships: Bertelsmann is a media, service and
education company operating in around 50 countries worldwide. The group of companies includes the television group
RTL, the book publishing group Penguin Random House,
the magazine publisher Gruner + Jahr, the music company
BMG, the service company Arvato, the Bertelsmann Printing Group, the Bertelsmann Education Group and the international fund network Bertelsmann Investments. We want
to make use of these substantial communication resources as
part of an intended media partnership to ensure that, in 2025,
all roads lead to Hannover. We are already holding conversations with Bertelsmann, which will increase in intensity if
we win the title.
Messe: Deutsche Messe AG (DMAG) in Hannover plays
host to some of the largest trade fairs in the world, and brings
millions of people to the city every year. We are planning a
close collaboration with DMAG on various different levels
in order to increase the international visibility of Hannover
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2025. DMAG will actively involve the Capital of Culture in
the marketing for its trade fairs. There is a plan to offer visitor packages, for example, whereby a trade fair ticket will also
include entry to ECoC events.
International networks: All of the networks mentioned so
far (such as ICORN, UCOM, town-twinning partnerships,
Hanse etc.) that we will be working with as part of our projects will inevitably act as ‘multipliers’ who will spread the
word about Hannover 2025 among their own networks.
Digitality: Our strategy for online advertising is not limited
to the usual social-media campaigns. We want the whole of
Europe to be able to visit Hannover virtually. Anyone who
is in Hannover and has installed the Agora-App can act as a
guide for someone else, and show them parts of the city and
the cultural programme – be it through images, stories, voice
messages or video.
International campaigns: Last but not least, we have developed a marketing campaign to generate interest in Hannover
2025. This campaign will be run in many big European cities
and will be based on a concept which works worldwide and in
all languages. See questions 38 and 39 for more details.
13. Describe the links developed or to be developed between your cultural programme and the cultural programme of other cities holding
the European Capital of Culture title

Structural
collaborations
Plan: Upgrade Hannover
Cities confirmed: Novi Sad 2021, Esch-sur-Alzette 2022,
Kaunas 2022, Bad Ischl 2024, Tartu 2024, Nova Gorica
2025, Piran 2025, Savonlinna 2026, Tampere 2026, Faro
2027
Content: International pool of experts, sharing knowledge
as part of the capacity-building and professionalisation programmes, application for EU funding
Plan: Evaluation
Cities confirmed: Galway 2020, Rijeka 2020, Esch-sur-Alzette 2022, Kaunas 2022, Veszprém 2023, Bad Ischl 2024,
Tartu 2024, Nova Gorica 2025, Piran 2025, Savonlinna
2026
Content: Comparison of research designs, methods, access
to data resources, shared publication platforms; conference
to mark 40 years of ECoC
Plan: Networking and collaborating with the
local creative community
Cities confirmed: Faro 2027
Content: Sharing ideas on Aufnahmezustand and the project development think tanks
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Programmatic collaborations
Theme: Remembrance culture
Cities confirmed: Kaunas 2022, Tartu 2024, Bad Ischl 2024,
Piran 2025, Nova Gorica 2025
Content: European perspectives on remembrance.
Hannover: Liberated?, Adolf-Hitler-Straße, Blind Spots, Interconnections, History at Home
Kaunas: Memory Program
Tartu: Conference on 20 years of the EU’s eastward expansion
Bad Ischl: What Happened to... Stories from the Edges of
Darkness
Nova Gorica: European Platform for Interpretation of XXCentury History
Piran: Uprooted – Pan-European Art and History Initiative; with regard to the debate about street names, Piran can
act as a bridge to the whole of the region in the context of
the history of ‘k. u. k.’ (imperial and royal) power structures, the former Yugoslavia, the Balkans
Theme: Democracy & Europe
Cities confirmed: Piran 2025, Faro 2026
Content: Pimp Your Twin Town goes ECoC!
Piran: can broaden the scope of the government simulation
game to include the whole of the cross-border region (Hungary-Slovenia-Italy)
Faro: offers a southern European perspective
Cities confirmed: Savonlinna 2026, Tampere 2026
Content: Gender equality in art and society
Hannover: UCOM gender-equality initiative
Savonlinna: Minna Canth House – historical legacy of the
women’s movement, networks, residencies
Tampere: Concepts of Equality
Cities confirmed: Tampere 2026, Tartu 2024
Content: Freedom of expression, digitalisation, debates about Europe and democracy
Hannover: Art of Coding, Troll Factory for Good, Mobile Agora,
Writers’ Conference
Tampere: To Learn to Read, Write
Tartu: Prima Vista Literary Festival
Cities confirmed: Nova Gorica 2025
Content: Border stories
Hannover: Safe Harbours (Sichere Häfen), Wind of Change
Nova Gorica: March of Friendship
Cities confirmed: Veszprém 2023
Content: Democratic processes of negotiation
Hannover: Mobile Agora, Agora-Theatre, AGGRRRRO!, Centres of Power
Veszprém: Balaton Free Republic

Theme: Sustainability
Cities confirmed: Bad Ischl 2024, Bodø 2024, Tartu 2024
Content: Three sustainability concepts from the ECOCs in
2024 featured and expanded upon in Hannover 2025
Tartu: Tartu Global University, European Students’ Festival
of Ideas
Bad Ischl: Life Factory, Perspectives, Hallstatt Disappears,
Hyper Critical Mass B145
Bodø: Join 2024
Cities confirmed: Tampere 2026
Content: Sustainability and participation
Hannover: Art of Noise, Emergency Concerts, Natural-Theatre
Tampere: Touch of Water
Cities confirmed: Savonlinna 2026, Faro 2027
Content: Garden culture and innovations
Hannover: Green Hannover, Natural-Theatre
Savonlinna: Kesämökki Culture
Faro: Faro Rooftop Festival, network of roof gardens as
creative spaces
Cities confirmed: Bad Ischl 2024, Faro 2027
Content: Private versus public versus digital space
Bad Ischl: Surf the SKGT Couch
Faro: Europe at Home
Hannover: salon culture projects
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Outreach
14. Explain in detail how the local population and your civil society have been involved in the preparation of the application and will
participate in the implementation of the year.

Enthusiasm in the city: 12 December 2019: Hannover’s City
Hall is full to bursting. Over 600 people have gathered at a
public event to watch the announcement of the ECoC shortlist. The next day, pictures of the cheering crowd will appear
on the front pages of the papers. The same enthusiasm for
Hannover’s application was evident in people’s eagerness to
read our first Bid Book: when we published our ‘novel’ as a
paperback that same day, the first edition immediately sold
out. There was such a rush on the book that we had to limit
the number of copies each person could buy. Shortly afterwards we were contacted by bookshops asking how they could
get hold of the books. And the second edition, too, was sold
out within two hours. In total we distributed over 1,500 Bid
Books to Hannover’s citizens, and there were over 20,000
downloads.
The design of our Bid Book also attracted attention. Its sophisticated visual language, and its style which plays on
Schwitters’ Merzbau, were not only acclaimed by the press:
it was awarded three of the most important design prizes in
the world – the IF Design Award, the Red Dot Award 2020
and the German Design Award 2021. The book won over
the international juries with its design, detailed typography
and materiality: ‘The presentation of the title alone makes
the concentrated power of the application clear’ (IF Design
Award). One of the few original copies of the Bid Book was auctioned 60 Since 1969 the
off for a good cause, and sold for City of Hannover has
carried out resi2,400 Euro.
Nobody has ever paid that much dents’ surveys about
the city’s developfor a Bid Book before.
The positive reception of Hannover
2025 was also illustrated by a representative survey in 2018, in which
residents were asked about their
quality of life and their opinion
on the Capital of Culture bid. 71
percent were positive about the application (assessing it as ‘very good’
or ‘good’). Only eight percent of all
residents expressed a negative opinion (‘not so good’ or ‘not good at
all’).60

ment every three
years. That tradition continues to
this day.
A piece of trivia:
since 2047, the
survey has included a
question about whether Hannover should
become actively
involved in the
colonisation of Mars.

Event series: In collaboration with the Volkswagen Foundation, we put on a series of events designed to make some of
the themes of our application and their relevance to Hannover more tangible to the city’s residents. But we too learned
many things from these podium discussions which we were
able to translate directly into projects. ‘How Does a Green
City Work?’, for example, got us thinking about how greener city planning can not only improve air quality but also
give rise to new spaces for dialogue and interaction. Many of
the points discussed at the event fed directly into two of our
projects, The Marl Pit – a post-industrial garden (p. 37) and Go!
(p. 27). Another event focused on our concept of the ‘Digital Agora’ and asked questions about the digital spaces that
democracies need. These discussions tied in with our project
Don’t Mesh With Me! (p. 49). The event on homelessness in
Hannover was particularly instructive. The audience in the
packed-out hall included not just the usual middle-class attendees but also lots of people with no fixed abode, and members
of the newly formed self-advocacy group for the homeless.
Their message: ‘You are inviting us into an ivory tower, but
we can’t even afford the ticket to get in. Why don’t you come
to us instead, and talk to us, rather than about us?’ And that
is exactly what we are planning to do as part of our Go! (p. 27)
project – we will involve the Raschplatz community in organising the different stages of the project.
Participation committees: In 2018, four participatory committees were formed to ensure the involvement of local stakeholders in the application process. Our advisory committee
is particularly important in getting local citizens involved. It
brings together 25 representatives of civil-society groups such
as the Asphalt street magazine, the city’s pupils’ council, the
women’s emergency hotline, the city sport association, an association for people with disabilities, environmental organisations and others. The goal of the committee is to support
those formats in particular which are aimed at all groups of
Hannover society. In 2020, all of our committees continued
to meet – until the corona crisis struck. On 17 March, in the
space of a day, we vacated our office and took it online instead.
Our participation mechanisms did not come to a standstill as
a result, but they were slowed down considerably.
Involving students: In collaboration with the Artistic Team
and the Association of German Architects, students at Hannover University of Applied Sciences and Arts spent a semester working on Go!, the central project of the Capital of Culture bid. The project will be the starting point for visitors to
the Capital of Culture and thus their first contact with Hannover 2025. For this project, the students came up with a range
of sustainable concepts which illustrated the many different
ways in which the space could be used, and contained inspiring ideas about how to create further spaces for community
interaction.
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Major regional tour: After the shortlist was announced, we
met with 21 mayors from the region, as well as the Region
President, and asked ourselves: how can we involve the region
even more? The idea: a road trip through all the municipalities! This would not only spark people’s curiosity about the
application, but would also promote structural collaboration
and links with the cultural scene. In the discussions we had
with citizens and cultural practitioners as part of our road
trip, over a hundred ideas and proposals were put forward,
which were then developed further by the AT and some of
which were turned into projects. We set up a temporary coordinating body for this purpose, to act as a link between the
bid team and the region.
Citizen’s Fund: In 2025, we want to do even more to bring
people’s wealth of ideas to life, and so we are setting up a
fund to which citizens of the region can apply for support
for their own projects, which they will then realise independently. This will create a strong sense of stakeholdership, since
citizens will become not only communicators, but organisers
themselves.
Street Art Experiment: Hannover has a long tradition of art
in public spaces: over the decades, more than 200 sculptures, statues and installations have been incorporated into the
urban environment. There is hardly any other German city
with such a high density of public artworks. In the 1970s,
Hannover was one of the first German municipalities to actively bring contemporary art into public spaces with its Experiment Straßenkunst street-art programme. As you walk
through the city today, you cannot go far without seeing a
piece of art. The outreach programme of the same name is
still running with great success today, and is renowned nationwide. We want to place a new emphasis on accessibility.
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15. How will the title create in your city new and sustainable opportunities for a wide range of citizens to attend or participate in
cultural activities, in particular young people, volunteers and the
marginalised and disadvantaged, including minorities? Please also
elaborate on the accessibility of these activities to persons with disabilities and the elderly. Specify the relevant parts of the programme
planned for these various groups.

Diversity of the
programme

In the ancient agora, there was a clear division between ingroup and out-group. With this in mind, while developing
the programme we asked ourselves: who is it that is excluded
today? This approach has led us to make participation the guiding principle of our projects. Our participatory committees,
as well as Upgrade Hannover, are prime examples of this; we
consult experts on participation regarding every step in the
development of the Upgrade Hannover initiative.
When it comes to our current programme, we have made
a conscious decision not just to create projects specifically
for marginalised groups (such as a ‘Concert for Deaf Peop61 It is worth noting le’), but to directly involve people
that many artists from a wide range of communities
with disabilities in our project development and implementation.61
are included in the

Bid Book, but no
mention is made of
their disability
unless it is relevant
to the project in
question.
Today, of course,
this is completely
normal. But in the
early 21st century,
organisations had a
tendency to highlight the inclusion
of people with disabilities to show how
progressive they
were.

This is the result of critical reflection on our own working practices
in the first phase of the application. Instead of developing projects
first and then doing an ‘inclusion
check’ to see if they were inclusive enough, for example, we should
have done more to involve people
from the various communities right
from the start. This was an important learning curve for 2025, which
we will bear in mind at all times going forward.
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Involving
volunteers
The emphasis on diversity will also be reflected in our volunteer programme. We are planning a Europe-wide recruitment
programme with a particular commitment to ensuring that
our pool of volunteers is as diverse as possible – in terms of
gender, race, age and physical ability. We can count ourselves
lucky to have such a huge pool of potential volunteers in Hannover. Over 150,000 people in the region engage in voluntary
work. This strong tradition is reflected at local government
level: Hannover is one of the few big cities in Germany with
a separate department for civic engagement and a volunteer
centre.
A look back at EXPO 2000 illustrates our capabilities in this
regard: during the Expo there were 160 parades stewarded
by 25,000 volunteers. And that was just for the parades! To
us, this is proof that we do not need to reinvent the wheel:
we just need to draw on local expertise. To do this, we will
collaborate with former members of the Expo team, many
of whom still work at City Hall, as well as some of the officials who oversaw the German Special Olympics, which were
held in Hannover in 2016. We will also work in partnership
with the German Evangelical Church Assembly, which will
take place in Hannover in 2025. The organisation has decades’ worth of experience of volunteer management for major
events with hundreds of thousands of visitors.
To help us recruit volunteers we will also work with the Niedersächsische Landesvereinigung für kulturelle Bildung (the
Lower Saxony State Association for Cultural Education).
This organisation acts as a link between cultural institutions
and young people who want to spend a gap year volunteering
in the cultural sector. The volunteers are trained by the Volkshochschule Hannover, an adult-education centre which previously trained the city’s ‘integration pilots’ (people working on
a voluntary basis providing migrant support surfaces) and is
currently setting up an adult-education programme in which
the course content is taught through the medium of art.
There will also be a special collaboration with the ‘neighbourhood mothers and fathers’. This is a scheme run by Hannover’s 50 family centres, as part of which parents who are keen
to make a difference undertake further training at the Volkshochschule Hannover. They often come from a migrant background, and act as an important link between families who
do not speak German as a first language, family centres, and
support services in disadvantaged areas. We want to bring
them on board as volunteers and ambassadors for Hannover
2025, since they will be able to reach new target groups in
their neighbourhoods and act as multilingual points of contact for our foreign visitors. We will launch a dedicated training programme at the Volkshochschule Hannover for these
volunteers too.
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Future Residential Lab
Europe’s society is getting older. But often, in our growth-obsessed cities in particular, older people are simply no longer
the ‘target demographic’. For individuals, this often means
gradual exclusion from urban society and in many cases loneliness and isolation. So how can we make sure that our cities
remain liveable for older people? With our Future Residential
Lab, we want to find urban-planning and artistic answers to
this question.
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To this end, we will be setting up the Committee for an Advanced Society in 2023. It will be made up of senior citizens from
Hannover, as well as a number of project partners who have
already pledged their support. The committee will launch a
competition aimed at artists, town planners, activists and architects to find new ideas for urban-planning and artistic interventions to rethink ageing in the city. The committee will
select the 25 most promising proposals. Unlike with similar
calls for proposals, in this case there must be a guarantee that
the future users of the project (i.e. older people) will also be
involved in its realisation. The result will be no ordinary building exhibition, but a cross between an art exhibition and
a testing ground which can serve as a venue for all kinds of
formats and events throughout the Capital of Culture year.
Interventions which have worked well will be adopted by the
hanova housing association and implemented as construction projects.
Confirmed Partners:
hanova WOHNEN
GmbH, PLATZprojekt e. V.
Collective Assemble,
Preisstiftung Humanes
Wohnen - Carl-Friedrich
Fischer, Wohnblau e.G.,
European Youth Circus
Organisation (EYCO),
Association of German
Architects Hannover e. V.
(BDA), Endboss GmbH
Other Partners: Council for
Seniors of the State Capital
Hannover, Retirement
homes
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Mapping of …
Kiosks are neighbourhood hubs. Each one of them is a little
island of neighbourliness. All sorts of people meet here and
get talking; this is where the night begins or ends. The kiosks
are almost always owned and run by people from migrant
backgrounds. Their stories take us to every corner of Europe,
particularly Turkey, from which many people emigrated decades ago in search of work. These migration stories are also
inscribed into the design of the kiosks, with samples of other
elements of Hannover in the mix.
We will create a permanent record of all of Hannover’s kiosks
– all the things they have in common and all the things that
make them unique – so as to capture part of our city’s history
of migration. Mapping Of… is an inventory of names, shop
windows, floor plans, recipes and furnishings, accompanied
by interviews with customers and proprietors. The result is
62 The team were also a cross between a travel guide, a caplanning an artistic talogue and a manual. Sometimes
dimension: ’specta- sad, sometimes serious, sometimes
tors will follow a political, sometimes personal, and
sometimes all of them at once.62
»kiosk trail«. At

each kiosk there will
be a performance, a
theatre scene or an
art installation
awaiting them.
Staged and lived
reality will blur to
create a new way of
experiencing the
neighbourhood and
its residents.
Proposed artists are
Pınar Akbulut,
Nurkan Erpulat, Manal
Khader and Rabih
Mroué, Ayham Majid
Agha, Nevin Aladağ,
Fatih Akın, Amirhossein Mashaherifard
and Christian Weise.’(doc_dk_2806)
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16. Explain in detail your strategy for audience development, and in
particular the link with education and the participation of schools.
Children had no place in the ancient agora. Nobody asked
them what sort of world they wanted to live in. We want to
listen to their opinions and contributions, which is why one
of the twelve modules of the Mobile Agora will be designed
especially for children. Various schools are also involved at a
structural level, and our programme includes projects which
are explicitly targeted at children and young people.

Structural
involvement

To ensure the structural involvement of secondary schools,
we are teaming up with the SCHULE:KULTUR! network. This is an association of 36 schools in Lower Saxony
(ten of them in the Hannover region), which have firmly embedded culture and the arts into school life. In these
schools, culture is seen as central to a holistic learning process and is incorporated into all(!) subjects on the curriculum. The Kurt Schwitters School and the Limmer Gymnasium have already agreed to get involved. One example of
what an ECoC-inspired curriculum might look like: as part
of Biology/Geography, pupils could get involved with our
Reclaiming Mittelland project (p. 31), building ‘culture platforms’ out of rubbish (barrels, containers, palettes) fished
out of the Mittelland Canal. This would also teach them about the consequences of using outdated methods of industrial production and waste disposal. Another example: many
schools have mediation programmes to help pupils learn to
resolve conflicts productively and independently. Programmes of this sort would lend themselves to a tie-in with our
AGGRRRRO! project (p. 42), which would familiarise pupils with conflict-resolution methods from cultures all over
the world.
In order to get primary schools involved, we will be working
with the Demokratie von Anfang an (‘Democracy from the
Get-Go’) network, which since 2006 has been organising
children’s conferences for primary schools with the aim of
strengthening democracy. Every year two conferences and
a networking meeting are held at City Hall to mark World
Children’s Day, in collaboration with the Politik zum Anfassen (‘Politics You Can Touch’) organisation, various primary
schools and the state education authority. Here the children
can put forward their own ideas for improving their schools
and apply for money to fund them – whether it be for a little
school garden, colourful toilets, new toys or organic school
lunches. Each primary school is represented by two pupils and
two teachers. The event is designed to be a light-hearted way
of engaging with democratic processes of negotiation, rather
than a competition. This is ensured by allocating each of the
projects its own budget. The main aim is to give children a
sense of achievement and empowerment as a result of taking
part in democratic negotiations.
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Promoting
multilingual literacy
Read this sentence through twice over: one in five children
in Germany leaves primary school without being able to read
and write properly. Again: one in every five children in one
of the richest countries in the world leaves primary school
without being able to read and write properly. We want to
promote the literacy skills of children and young people – in
a multilingual way. Fortunately, Hannover is already a ‘hotspot’ in this respect, from our annual Picture Book Sunday
with its varied programme for children aged one and above,
to our reading mentors initiative, to our children’s literatu63 Children’s litera- re festival, Salto Wortale. Of course,
all children have different needs and
cy rates (in Germany)
have significantly abilities depending on their age. We
improved since then. will cater to these differences in two
Most speech and of our pilot projects (aimed at diflanguage experts ferent age groups) in the children’s
agree that a key
module of the Mobile Agora.63
factor in this
development was the
decision, taken as
part of the educational reforms of 2041,
to establish a framework for the promotion of a multilingual upbringing
(Günas et al. 2055).

For children from birth to primaryschool age, we will be working with
the Mit kultureller Bildung von der
Kita in die Schule (‘Leaving Kindergarten with a Cultural Education’)
project. This scheme brings together children, educators and parents
to help children access literature by
playing, reading aloud and making
music together. For 2025, it will create a standalone programme for the Mobile Agora which will pick up on some of the
same themes as the adult programme. This programme will
be offered in Hannover’s four most widely spoken languages:
Turkish, Arabic, English and German.

For secondary-school pupils we want not only to promote
reading skills, but also to use workshops to encourage young
people to do their own writing. In 2024, slam-poetry and
creative-writing workshops will be offered at the Mobile Agora, run by the Macht Worte (‘Make Words’) initiative. The
workshops will be led by international slam poets from the
four different languages, and will give pupils an opportunity for artistic self-expression. With the help of the Pariser
64 Historical con- Kunstkollektiv, clips of slam poetry will then be created using texts
text: Hannover
hosted the German- from the workshops. All of this will
language Poetry Slam culminate in a slam at the opera
Championships in house in 2025, with students per2017, and since then
forming on the big stage.64
it has been one of
the most important
cities on the international slam scene
(Fischer, 2017).

Planned Partners: Mentor – Helping to Learn
to Read Hannover, Children’s Literary Festival
„Salto Wortale“, ‘Macht Worte!’ – Slam
Poetry and Live-Literature in Hannover, Dr.
François Conrad (Paris Collective)

i

e

76

d

a

g

e

w

e

s

e

n

.

w

i

r

w

o

l

l

e

n

e

i

Pimp Your Twin Town!

NETKIDz.eu

Pimp Your Twin Town! is a temporary pop-up youth parliament which the Hannover-based Politik zum Anfassen organisation has been running for over ten years. It gives young
people the chance to work with local politicians to develop
their own proposals, over 50 of which have been implemented
over the past few years. For 2025, we are launching a Europewide version of the project: in Pimp Your Twin Town! (PYTT!),
young people from Hannover and its twin cities will come together to share ideas about current local and European issues.

How would you like to be able to travel without even leaving the house? We are creating an interactive platform so
that children all over Europe can show each other their own
worlds and their own cultures. Despite the distances that separate them, they will join each other on a journey of exploration: what is everyday life like for children in different parts
of Europe? What are their homes like? Which languages do
they speak? What are human rights, and children’s rights?
What do people in Europe believe in? What other types of
animals and plants are there? This journey will not only help
children learn about the cultural diversity of the continent,
but will also give them a sense of community.
Teaching and learning approaches from the field of media
education will be drawn on to address and convey these and
other themes in a child-friendly way within a protected environment. To implement the project, we will be working closely with the University of Applied Sciences Potsdam. Expert
support at the pilot stage will be provided by Dr Judith Ackermann (Professor of Digital Media in Social Work), Dr Irene
Dittrich (Professor of the Theory and Practice of Childhood
Education) and Robert Fischbach (researcher in the Childhood and Education programme). Another important partner is the international network of UNESCO Associated
Schools, which have embedded UNESCO’s goals and values
into their day-to-day school life and teaching approach.

The project has already had its first successful test run with
our twin cities Bristol (UK) and Rouen (France). We will be
holding another PYTT! with other European cities every year
in the run-up to 2025. We are already in contact with our twin
cities Perpignan (France) and Poznań (Poland) about this, as
well as the ECoC candidate city Piran (Slovenia). During the
Capital of Culture year, a major European youth conference
will be held in Hannover. Everyone who has taken part in
the PYTT! scheme over the years
65 The project was
will come together at this confepursued
independentrence, where we hope that they will
ly of the ECoC, and
forge lasting connections. Both the
did in fact become
youth conference and the individual established across
PYTT! events will be documented Europe. PYTT! ran
and staged in artistic formats. The until 2054. In total,
long-term goal is for our twin cities over 30 million
to hold PYTT!s with their twin ci- pupils took part in
ties, so that the project becomes es- the scheme.
tablished across the world in a kind Thus, as the Member
States drifted apart
of snowball effect. 65

Confirmed Partners: Politik zum
Anfassen e. V., Partner Town Bristol
(England), Partner Town Rouen
(France)
Other Partners: Partner Town
Perpignan (France), Partner Town
Poznań (Poland), Partner Town
Piran (Slowenia), Partner Town
Jekaterinburg (Russia)

in the 2020s and
2030s, their cities
moved in the opposite
direction, forming
an ever closer network of collaboration and solidarity.
For more on this, see
The United States of
Europe by Pessoa
(2058).
And this was exactly
what had been envisaged in Hannover’s
application: strong
cities coming to the
aid of Europe, not
the other way around.
Because then as now,
it is cities that
have the capacity to
detach themselves
from national politics in order to form
communities that
transcend national
borders.

Confirmed Partners:
Potsdam University
Other Partners:
UNESCO-Project Schools
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Management
17. Please confirm or update the budget figures using the tables below.
Explain any differences with regards to pre-selection / 18. Total operating budget. (i. e. funds that are specifically set aside to cover operational expenditure) / 19. What is the breakdown of the income to be
received from the public sector to cover operating expenditure? Please
fill in the table below. / 20. Have the public finance authorities (city,
region, state) already voted on or made financial commitments to cover operating expenditure? If not, when will they do so?
Our total budget has not changed since the pre-selection phase: it still stands at 80 million euros. And in the time of corona, that is no small feat! It is only the breakdown that has
changed. The proportion coming from private-sector sponsorship has reduced in size, as is to be expected, since companies and foundations do not currently have the security to
allow for long-term planning. To make up for this shortfall,
the State of Lower Saxony will provide considerably more
funding than was originally anticipated. For this reason and
many others, we want to stress how exceedingly grateful we
are for the trust placed in us by the State, the Region and the
City, and for the pledges they have made. Their financial support for Hannover 2025 has never been in doubt – coronavirus
notwithstanding.
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Public funding

e)Finance
Bid Book 1 Bid Book 2 in %

Description/Comment

National
government

20 million

20 million

25%

The national government does not wish to commit to a fixed
sum of funding in advance. This is a very disappointing decision, particularly since Germany assumed the presidency
of the Council of the EU in July 2020.
In a joint letter (27.08.2020) all candidate cities turned to
the Federal Government to claim a clear financial commitment about 30 million euro for the winner city plus 5 million
euros for the second placed cities. Of those 35 million euros,
however, Hannover will give 15 million euros to the other
four German candidate cities, so that at least parts of their
programmes can be implemented. This is why we have only
included 20 million euros in the budget for ‘our’ Capital of
Culture year.66

State

18 million

25 million

31,25%

The State stands by the commitment made in its letter dated
27.11.2019 (cabinet resolution).

City

18 million

18 million

22,50%

The council resolution set out in the document dated
16.05.2019 still stands.

Region

7,2 million 7,2 million

9%

We have a Letter of Intent in the form of a resolution by the
regional assembly, dated 15.08.2019.

3,75%

All of our projects have a European dimension and many of
them have the potential to achieve the necessary complexity,
tie-in with other networks and communities, and European
relevance to be eligible for EU funding. A number of different funds are possible; see Question 21.

Private sector

EU

The
business
community

Other

Foundations

GESAMT

s

Own
income

3 million

3 million

5,63%

The corona crisis is likely to result in the biggest economic downturn since the Second World War. What amount
of funding we will receive from the private sector is therefore completely uncertain at present, but it will probably be
considerably less than previously anticipated. We have adjusted our strategy accordingly: instead of traditional cash
sponsorship, we will be deliberately focusing on strategic
partnerships; see Question 23.

1,25%

According to the Association of German Foundations, it will
not be possible to assess the long-term impact of the coronavirus pandemic on foundations, and on their funding capacities for 2025, until 2022.

2,8 million 1,3 million

1,63%

Ticketing: We want to keep ticket prices as low as possible; ideally, many events should be free. This would help
us achieve our goal of creating an inclusive and accessible
agora. A lack of money should not stop people from being
able to take part in events.
Merchandise: Environmental sustainability is not only important when it comes to large-scale projects. It begins with
the little things. That is why we are deliberately keeping our
production of merchandise to the bare minimum – and, in
the process, saving ourselves tens of thousands of keyrings,
notebooks and pens that nobody really needs anyway.67

80 million

100%

9 million

2 million

4,5 million

1 million

80 million

66 This is a particu-

larly clear example
of what was to prove
so ground-breaking
in the later ‘corona
manifesto’: the idea
that cities should
not see each other as
competition. It is
mentioned again a few
pages further on, in
the answer to question 24.

67 Context: It is

estimated that
between 1950 and
2030, enough ballpoint pens were produced for merchandising purposes (and
then thrown away
unused) to cover the
surface of the Mediterranean Sea nine
times over (Eggers,
2035)
This fact is alluded
to in a piece of
performance art from
2037: ‘Real Estate of
Merch’ by Rimini
Protokoll, which
became famous at the
time. Parts of Lake
Constance were
completely covered
with several tonnes
of unused merchandise with little wooden
huts built on top,
which people could
rent at eye-wateringly high prices.
The profits went to
maritime-rescue
charities operating
in the Mediterranean
Sea.
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12. What is your fundraising strategy to seek financial support from
Union programmes/funds to cover operating expenditure?
Our application falls into a transitional period: the current
EU funding period is coming to an end, and the next one
begins in 2021. We do not know which new funds will be
launched for the upcoming period. We expect, however, that
they will be thematically linked to existing funds like the European Structural and Investment Funds (ESI), Europe for
Citizens (EFC), Creative Europe, and Horizon Europe. We
have therefore divided the existing funds into five categories
and classified our projects according to these categories. The
following table makes clear that there are several thematic
areas (and thus different funds) that apply to each project.
This is just a selection of the projects that we think have the
potential to achieve the complexity, international character
and, by extension, the European relevance necessary to be
granted EU funding. As soon as the new funds are launched,
we will systematically examine all the possibilities.

Structural
projects

Our artistic projects have the potential to attract EU funding.
And structural projects like the ECoC evaluation conference
(p. 13) and Upgrade Hannover, our innovative tool for capacity-building and project development (p. 9), may also be
eligible. Upgrade Hannover, for example, not only fits the
profile of Creative Europe, but might also be considered for
structural-development funding distributed by the State of
Lower Saxony. The European Regional Development Fund
(ERDF), which allocates a certain amount of financial support for the ‘development of cultural infrastructure’, is one
such funding stream. Last but not least, Erasmus+ is another
possibility, since for Upgrade Hannover we plan to bring in
numerous academics in an expert capacity. Luckily we already have education partners in the university sector, who have
been implementing EU-funded projects with their European
network partners for years.
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Artistic
projects
Thematic areas

Mobile Agora

X

X

X

Parades

X

X

Agora-Theatre

X

X

X

Go!

X

X

X

Centres of Power

X

X

Future Residential Lab

X

X

AGGRRRRO!

X

X

X

Pop-Up Club Europa

X

X

X

UCOM Festival

X

Rings of the Region

X

Projects

X
X

X

X

X

X

Reclaiming Mittelland

X

ICAR

X

Networking / exchange

e

Digitalisation

g

Sustainability

o

Involvement / inclusion

s

Democracy

79

r

X
X

X
X

Don’t Mesh with Me!

X

X

X

The Art of Coding

X

X

X

X

NETKIDz.eu

X

X

X

X

Gamifying Hannover

X

X

X

X

Troll Factory for Good

X

X

X

X

Writers’ Conference

X

Walk with me

X

X

Pimp Your Twin Town

X

X

X

X
X

X

The Marl Pit

X

X

Culture Mountain (Mount Garbage)

X

X

Hannover to the Hanoverians!

X

X

Re-EDOcation

X

Natural-Theatre

X

Liberated?

X

Interconnections

X

History at Home

X

Blind Spots

X

Adolf-Hitler-Street

X

X
X

X

X

X
X

X
X

X

X

o
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22. According to what timetable should the income to cover operating expenditure be received by the
city
and/or the body responsible for preparing and implementing the ECoC project if the city receives
			
the title of European Capital of Culture?
2021

2022

2023

2024

2025

2026

2021–2026

Total

2,5 million 4 million

10 million

23,5 million

38 million

2 million

80 million

Proportion

3,12%

5%

12,5%

29,38%

47,5%

2,5%

100%

City

/

1,5 million

1,5 million

7 million

7 million

1 million

18 million

Region

2 million

1 million

1 million

2 million

1,2 million

/

7,2 million

State

0,5 million

1,5 million

2,5 million

2,5 million

17,5 million

0,5 million

25 million

National government

/

/

4 million

8,5 million

7 million

0,5 million

20 million

EU

/

/

1 million

1 million

1 million

/

3 million

Other

/

/

/

/

1,3 million

/

1,3 million

The business community

/

/

/

2 million

2,5 million

/

4,5 million

Foundations

/

/

/

0,5 million

0,5 million

/

1 million

Income from the
private sector

23. What is the fundraising strategy to seek support from private
sponsors? What is the plan for involving sponsors in the event?
For us, getting the private sector involved is more than just a
financial calculation. In keeping with the spirit of the agora,
we want local businesses to be part of the process of developing Hannover 2025, just like other sections of society. This is
why, right from the start, we have sought to build close relationships with companies that have shown an interest in our
application or that could be of interest from a thematic point
of view. In 2019, we established a supporters’ circle in which
the 25 biggest firms in the region are represented, alongside
local trade associations. Our collaboration is embedded at
two different levels:
Committee work: Representatives from the private sector sit
on both the advisory committee and the board of trustees,
which were established right at the beginning of the application process. They help us to develop and implement strategies to address strategic communication issues. We benefit
directly from their expertise and networks.
Events: To help ensure that private-sector supporters felt a
sense of connection and engagement with our Capital of Culture bid, we held regular participatory events (before the advent of corona). These included an event on transportation
at the premises of Volkswagen Commercial Vehicles, which
inspired their LOI: ‘As a long-established Hannover company, it is only natural that we would support the bid.’ Another
example was the ‘Plastic-Free Hannover’ initiative, in which
many organisations participated – including the waste disposal association aha, the drugstore chain Rossmann, Erlebnis-Zoo Hannover and the public transport operator üstra
Verkehrsbetriebe. There were also many other events with
members of major trade associations:
• Breakfast meeting with Pro Hannover Region e. V. (a
network for the development of the regional economy,
with 400 member companies); approx. 100 participants

• Event to mark Europe Day, run by the Industrie-Club
Hannover e. V. (an association founded in 1887; its 220
members are all representatives from the executive
level of the regional economy) together with then-EU
commissioner Günther Oettinger and Aart de Geus, CEO of
the Bertelsmann Foundation
• Meeting of the Hannover Chamber of Industry and
Commerce (a cross-sector organisation with 156,000
member companies); approx. 100 participants
• Presentation to the CEOs of all the city’s insurance
companies (Hannover is the second-largest insurance
centre in Germany).
The fruits of this collaboration were verbal pledges from
many companies for financial support for Hannover 2025. But
then came coronavirus. At the moment, it is impossible to say
what the economic consequences for companies will be. For
this reason, we are using our conversations with companies
to develop new forms of collaboration. We are moving away
from a fundraising strategy in favour of a non-financial procurement strategy.
• Know-How-Sponsoring: Many of our projects are so
thematically and organisationally complex that we are
seeking to draw on the knowledge and expertise of local
companies to help implement them. VW Commercial
Vehicles, for example, could make a valuable contribution
to Experimental Transport Culture, while üstra and the
Heise Group could do the same for Don’t Mesh with Me!
The really special thing about our approach is the fact
that we do not see this transfer of knowledge as a oneway street: companies will gain a great deal from the
collaboration too. Upgrade Hannover will make sure of
that!
• Partnerships: Partnerships go one step further than
knowledge transfer. They enable companies to get directly
involved in implementing projects, as equal partners. This
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• Monetary Benefits: Companies might be willing to
waive certain payments – by forgoing rental income, for
example – but also to provide services such as taking
on the management of a concert. We also want to forge
partnerships with media organisations.

applies to large-scale projects like our Future Residential
Lab, for example, which we will be developing alongside
the hanova housing association, or the conversion of
the Ihme Centre into our International Centre for Artistic
Research in partnership with the investors.

Operating
expenditure:
24. Please provide a breakdown of the operating expenditure, by filling in the table below
Programme expenses
(in euros)
54 million

67,5 %

Advertising and
marketing
(in euros)
12 million

15%

Wages, overhead and
admin (in euros)
14 million

17,5%

We are anticipating a contribution of 35 million euros from
the national government. However, we want to give 15 million
euros of that sum to the other four 68
For a time, a
German candidate cities, which is standalone project
why we are effectively basing our called ‘Place in the
calculations on a budget of just 20 Sun’ was envisaged
million euros. As soon as the title is for the distribution
awarded, we will initiate talks with of solidarity grants.
the German government about this In the end, however,
approach to distributing the funds, it was not included
to discuss how and by whom the in the Bid Book. The
team probably took it
resources will be allocated. It will out because they were
be particularly important to clarify unsure how the prowhether the funding should come ject would go down
with certain conditions attached – a with public funders.
requirement for the beneficiary city Unlike the solidarito contribute from its own original ty grant idea that
budget at least the same amount as did ultimately make
it is receiving from the German go- it into the Bid Book,
from which only
vernment, for example. 68
25. Planned timetable for spending operating expenditure

Total

Solidarity grant for the four other German candidate cities
(in euros)

80 million

15 million

German cities would
have benefitted, the
‘Place in the Sun’
project would also
have allocated
funding to cities
abroad. The last
description of the
project that has been
saved is as follows:
‘The gap between rich
and poor communities, not only in
Germany but across
Europe, has been
widening for years,
and that trend looks
set to continue.
Whilst in Germany it

Timetable

Programme expenses

Advertising and mar- Wages, overhead and
keting
admin

Total

2021

0,5 million

0,93%

0,8 million 6,67%

1,2 million

8,57%

2,5 million

2022

1,6 million

2,96%

1,2 million 10,00% 1,2 million

8,57%

4 million

2023

5 million

9,26%

2,4 million 20,00% 2,6 million

18,57% 10 million

2024

17,5 million

32,41% 2,5 million 20,83% 3,5 million

25,00% 23,5 million

2025

28 million

51,85% 5 million

35,72% 38 million

2026

1,4 million

2,59%

Total

54 Mio.

100,0% 12 Mio.

41,67% 5 million

0,1 million 0,83%
100%

e

0,5 million

3,57%

2 million

14 Mio.

100,0% 80 Mio.

is mainly the eastern
states that stand in
stark contrast to the
south and southwest
of Germany, in Europe
as a whole the picture is not quite so
clear-cut. There are
now dramatic inequalities in almost
every country – and
in some places,
fatally, there are
hardly any networks.
Whilst the ‘big
players’ among the
European cities
continue to forge
connections through
an ever-increasing
number of networks
and programmes, at
the other end of the
spectrum there are
very few solidarity
movements to be seen.
As Capital of Culture
2025, Hannover will
therefore make eight
million euros available for artistic
projects and research
which meet the criteria for Hannover’s
ECoC programme and
which engage with the
issue of structural
inequality and
distribution mechanisms.’ (doc_
dk_0105)
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Budget for
capital expenditure
26. What is the breakdown of the income to be received from the public sector to cover capital expenditure in connection with the title
year? / Have the public finance authorities (City, Region, State) already voted on or made financial commitments to cover capital expenditure? If not, when will they do so? / 28. What is your fundraising strategy to seek financial support from Union programmes/
funds to cover capital expenditure? / 29. According to what timetable should the income to cover capital expenditure be received by the
city and/or the body responsible for preparing and implementing the
ECoC project if the city receives the title of European Capital of Culture? / 30. If appropriate, please insert a table here that specifies which
amounts will be spent for new cultural infrastructure to be used in the
framework of the title year .
As explained in the first Bid Book, we will have no capital expenditure. We will be focusing entirely on the development of
our programme and its artistic implementation. We remain
true to this idea. Longer-term investments will be scrutinised
as part of the implementation of the CDP. However, it must
be said that our programme will benefit considerably from
these investments in the modernising of institutions. The
City of Hannover’s Culture and Construction departments
are already developing a master plan for this purpose – ‘Cultural Buildings’ – which looks at the modernisation measures
needed for all local and locally funded institutions. The city’s
cultural infrastructure will therefore be futureproof.
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f)Organisational
structure
31. What kind of governance and delivery structure is envisaged for
the implementation of the European Capital of Culture year? / 32.
How will this structure be organised at management level? Please
make clear who will be the person(s) having the final responsibility
for global leadership of the project? / 33. How will you ensure that this
structure has the staff with the appropriate skills and experience to
plan, manage and deliver the cultural programme for the European
Capital of Culture project? / 34. How will you make sure that there
is an appropriate cooperation between the local authorities and this
structure including the artistic team? / 35. According to which criteria and under which arrangements have the general director and the
artistic director been chosen – or will be chosen? What are – or will be
– their respective profiles? When will they take up the appointment?
What will be their respective fields of action?
Our governance and delivery structure is underpinned by the
same philosophy as Upgrade Hannover, and therefore relies on
fluid working processes and organic growth. Just like with a
festival, our team is growing slowly; we started out in 2020
with around 15 people, and there will be 80 to 90 of us by
2025. In order to keep decision-making processes short, we
maintain flat hierarchies and a high level of autonomy in the
various different areas. Each of the five main areas of responsibility (management, curation, production, tech and communications) is collectively organised. Every team except the
curator team has a manager. In each of the teams, job profiles are not set in stone but are organically developed in line
with the particular skillsets and potential of individual team
members.
As we develop these structures, Deutsche Messe AG will serve as a valuable partner, assisting us in an advisory capacity.
They have already offered to share with us the wealth of experience they gained from founding EXPO 2000 GmbH, and
to support us in setting up our own coordinating company.
There are also plans for Deutsche Messe AG to take on clearly
defined roles in areas where it has relevant expertise, which
we would otherwise have to acquire from scratch: in procurement, security, ticketing or catering, for example.
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Areas of
responsibility

Shareholders’ meeting: After the title is awarded, a GmbH (a
limited company) will be set up. The purpose of the company
will be the management and monitoring of Hannover 2025. It
will appoint and dismiss the members of the executive board
and approve the annual accounts. The general meeting will in
the first instance be attended by representatives of the City of
Hannover and the Hannover Region. If they wish, of course,
representatives of the State and the Federal Government may
also take part.
69 A piece of trivia:
Managing Direction: One of the
unusual things about Hannover’s
GmbH is that its executive board
will have two co-chairs. This concept has proved successful during
the application phase, since the
broad range of competencies required are rarely found in one person alone: extensive experience in
administration management and
cultural management; expertise in
designing cultural projects; international networks; legal knowledge;
experience in strategic fundraising
and personnel management.69

the last two ECoCs in
the history of the
competition were The
Hague and Palermo, in
2033. They had developed their bid
jointly, and their
programmes were
designed to be equal
in every respect.
This was reflected,
among other things,
in the fact that all
the bodies within
both structures had
two co-chairs, one
from each city.
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Team Curation: Usually, either one programme manager or a
well-established team of people is put in charge of programme design. During the pre-selection phase, we went down a
different route: we put together a group of people who had
never really worked with one another before. When we announced that this new collective would be developing our
projects independently, many people immediately said ‘It’ll
never work!’ And it’s true that we have had to put a great
deal of time and effort into communication and coordination, which sometimes made us doubt whether we had done
the right thing. Ultimately, however, working with a self-managed team has proved to be extremely productive and rewarding. For that reason, the same philosophy will be applied
when the GmbH is set up. In order to ensure the necessary

Organigram HANNOVER
Shareholders’ Meeting
Advisory Boards

Programme Pla
Digital Pro

Advisory boards: There is an advisory committee made up of
representatives from the three former boards, re-formed as a
smaller team. Representatives of the 21 local authorities in
the cultural region of Hannover will also assist the executive
board in an advisory capacity.
Team Administration: This team is responsible for personnel,
legal affairs, finance, IT, controlling and all administrative
tasks arising in connection with Hannover 2025.
Team Communication: In 1924, Kurt Schwitters founded the
MERZ advertising agency in Hannover. It brought together
typography, design, art and storytelling in a transdisciplinary setting. 100 years later, we are reinstating this agency for
Hannover 2025 as part of the communications team. All the
marketing strategies for the Capital of Culture year will be
designed and implemented here by a wide range of creatives
ranging from writers, designers and visual artists to participation experts.

Project Management
Major Projects
Flagship Projects
Opening Ceremony

Team
Artistic
Production
Managemen

Coordination

In-House Production
Co-Production
Outsourced Production

Human Resources

Recruitment & Development
Volunteers‘ Programme

Legal

Tendering and Allocation of Work
Grant Law
Contract Law, Copyright

Finance & Controlling

Accounting
Administration of Third-Party Funds
Annual Report
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continuity between the application stage and the operation
of the GmbH, a number of those in our current Artistic Team
will continue their work as part of the curator team. For the
curation of 2025, however, there are a few things we would
change. One of the things we have learned from experience is
that a programme team of eight people is too big. We are aiming for between three and five curators. The team also needs
to be more diverse and more international than it has been
up to now. We also need a longer team-building process, out
of which clearly identified roles and contact persons should
emerge. How these roles are allocated will be up to the team.
The managing direction will only intervene if the curators
reach an impasse in their decision-making or diverge from
the agreed guidelines.
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Technical team: The technical team is responsible for the implementation of the artistic projects, the large-scale digital
projects in particular.

Upgrade Hannover

1. Audience-Building
2. Internationalisation
3. Sustainability/Legacy
4. Digitalisation

Evaluation & Legacy

Team
Curation

Third-Party Funds

Acquisition & Administration

Team
Communication

n
nt

Dual Leadership

Marketing & PR
Ticketing/Sales
Guidance System
“5 Threads”
Hospitality
Complaint Management

Managing Direction

Team
ministration

Team
Technic

h

Team Artistic Production Management: Some of our productions are created in-house, some are co-productions and some
are third-party productions. The GmbH will focus exclusively
on producing important large-scale projects in-house. These
include flagship projects like Mobile Agora, Go!, Centre for Artistic Research, and the opening ceremony. All the other projects
(including any additional projects conceived of after 2020)
will be produced with support from our partners, in a variety
of configurations which have yet to be worked out.

R 2025

anning
ojects
Calls

o

Planning Implementation
Construction
Visualization
Lighting
Acoustics
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Hannover Европейска столица на културата 2025
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Areas of overlap
Artistic Team during the application phase
Following the pre-selection phase, we recruited other unconventional thinkers with expertise in a wide range of areas to
join our team in order to continue with the interdisciplinary
collective approach that had proved so successful:
Aljoscha Begrich:
Dramaturg from Berlin | Schauspiel Hannover, Hebbel am
Ufer in Berlin, Maxim Gorki Theater, Rimini Protokoll.
Benjamin Foerster-Baldenius:
Architect from Berlin, member of the Raumlabor collective
in Berlin
Robin Höning:
Architect from Hannover | Endboss, PLATZprojekt eV.
Çağla Ilk:
Curator and dramaturg from Berlin | Maxim Gorki Theater,
Berliner Herbstsalon, Kunsthalle Baden-Baden.
Lotte Lindner und Till Steinbrenner:
Artist couple from Hannover | MoMa PS1, London’s Tate
Modern, visiting professorship at the Academy of Fine Arts
Munich.
Jean Peters:
Political activist and performance artist from Berlin/Cologne | Co-founder of the Seebrücke movement, the Neo Magazin Royale late-night talk show, the Peng! collective. Political
scientist and performance artist.
Thomas Posth:
Conductor, cellist, concert designer from Hannover | Orchester im
Treppenhaus (’staircase Orchestra’), professor at Hamburg University, lecturer at the ‘Hannover
University of Music, Drama and
Media', artistic director of the Académie de Musique de Chambre de
Bardou in southern France. 70

70 Many other people

who were involved in
the creation of the
programme (and the
Bid Book) are not
listed here. An
exhausive list would
have been far too
long to include,
because there were so
many different
people who contributed directly to the
programme development process.
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Running right through the five traditional areas of responsibility outlined above are three further remits which are present in the work of all the teams: third-party funding, evaluation/legacy and Upgrade Hannover. This means that none of
the teams has sole charge over any of these functions. Instead,
they all have to work together to deal with the tasks arising
in connection with these remits:
Third-party procurement: Since our approach is one of resource procurement, third-party procurement does not fall
under the sole remit of the administrative team – it is a part of
all the other areas of responsibility too. All the teams support
each other in this. The administrative team, for example, is
mainly responsible for financial planning. Application texts,
on the other hand, are written by the curator team, since the
curators are the most closely involved in the projects. The
communications team, in its turn, organises events for sponsors, while the production team and the technical team are
responsible for the procurement of non-monetary resources.
Evaluation/legacy: First of all, we see evaluation and continuous learning from successes and failures as a key management
tool – which is why we are setting up a special department
dedicated to exactly that. A range of contributions and data
from the five teams will be collected by this department. Secondly, we see ongoing evaluation as essential to the legacy of
Hannover 2025, since the aim is for the insights gleaned from
the evaluation to feed into Hannover’s long-term urban development strategy and thus be permanently adopted.
Upgrade Hannover: Our innovation programme, Upgrade
Hannover, also covers every level of the GmbH. As with thirdparty resource procurement, each of the teams has a different role to play here. The administrative team, for example,
handles the recruitment of the Upgrade Managers, while the
curation team and the production team are directly involved
in the project development taking place under the banner of
Upgrade Hannover, the results of which also have direct consequences for the technical team.
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g)Contingency planning
36. Have you carried out/planned a risk assessment exercise?
37. What are your planned mitigating measures?

Bid Book 1

Risks

Description

Mitigating measures

Hannover does not yet
have a long-term Cultural
Development Plan (CDP)

This no longer poses a risk: the 2020 CDP has been adopted. No further measures necessary.
The concurrent development of the CDP and the ECoC application has proven to be a big advantage.

Too many ideas and too
few concrete projects

This no longer poses a risk: our Artistic Team has turned
ideas into artistic projects.

Artistic approach: we let
art do the talking

Our artistic methods of communication (the Bid Book in the No further measures necessary.
form of a novel, presentation as performance, etc.) involve an
enormous amount of work, but have proved very successful.
They create surprising moments which help get people excited about our application.

Risks

Description

No further measures necessary.

Mitigating measures

Rethinking the ECoC: fo- From a local perspective this may be too All events have local links to European themes. These are
cus on European issues
abstract and make it harder for people to made tangible by the artistic projects in which they are exrelate to our themes.
plored.
Our new tool for project development
and capacity building is still unfamiliar
to many people. Its open-ended nature in
terms of outcomes and results takes some
getting used to. The tool also requires a
huge amount of work (bringing experts
on board, costs etc.)

Our Upgrade Managers will ensure that the right people are
recruited, and will interface between project management and
externals. To help them fulfil this demanding role, they will
undergo a training programme. The hope is that the experts, in
their turn, will be motivated by the new networks and learning
opportunities.

Newly formed collecti- The curation of the programme will be
ve serving as the Artistic entrusted to a newly formed, decentraTeam
lised collective which will develop the
programme independently and autonomously. This carries several risks, and
is extremely labour-intensive in terms of
communication and coordination.

We firmly believe that the advantages outweigh the risks. The
collective has already worked together successfully during the
selection phase. The key learning points for 2025 were as follows:
1) It is important to ensure a clear allocation of roles, which
will be determined by the collective
2) The curator team needs to be smaller, to shorten decisionmaking processes
3) A better team-building process is needed beforehand

Bid Book 2

Upgrade Hannover

Coronavirus pandemic

The consequences of the corona crisis We will meet these difficult challenges with flexibility too: all
are difficult to predict. What will be left of our projects are scalable, and our partnerships with compaof the independent scene? To what ex- nies are strategic to begin with. It is impossible to be prepared
tent will companies be able to contribu- for absolutely everything. We will be particularly keen to dite? Might political support (across Euro- scuss this issue with the ECoCs for 2020 and 2021, who are
pe) for the ECoC programme be eroded? currently grappling with the direct consequences of the pandeWill we be able to work and travel freely mic, in order to learn lessons for our own crisis
in 2025? What about
management.
71 Despite the boost
large-scale events?71
from a financial
support programme
from the EU, the
corona pandemic meant
that the planning of
the ECoCs for 2021
and 2022 had to be
substantially altered.
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h)Marketing and communication
38. Could your artistic programme be summed up by a slogan? / 39.
What is the city’s intended marketing and communication strategy
for the European Capital of Culture year, in particular with regard
to the media strategy and the mobilisation of large audiences? This
includes the use of digital communication channels.

Marketing
International

Mił*ść
HANNOVER2025.eu

HANN*VER 2025
EUR*PEAN CAPITAL OF CULTURE

Dem*krácia
HANNOVER2025.eu

HANN*VER 2025
EUR*PEAN CAPITAL OF CULTURE

Activist Campaign
Our campaign is multilingual and activist! It sparks people’s
curiosity and makes clear that we are putting global and European challenges at the forefront of our programme. That’s it:
In our campaign, image and text might contradict each other
but will still fit with each other in some way. By doing this,
we want to create confusion and suspense, and get people interested and engaged. We will reinforce this effect with our
logo: the asterisk - *. Hardly any other symbol is so widely
recognised. It replaces a vowel in a word, interrupting the
reader’s flow and drawing attention to a gap. This too causes
confusion. Only at second glance does the reader take in the
rest of the text and realise what it is about:
Hannover 2025.
The * is the perfect symbol not only because it is so recognisable and can be found on all European computer keyboards,
but also because it is used in so many different contexts in
everyday life: to denote a person’s year of birth (in Germany); to mark mandatory fields when filling out forms; in taboo words like f***; as the ‘gender star’ inserted into German
words to make them gender-neutral; to disguise characters when inputting passwords; as a symbol for
multiplication, and more. This means that there is limitless potential
for further marketing activities.

BAHLS*N
R*SSMANN
SENNHE*SER
STAATS*PER
H*ISE
BERT*LSMANN
MADS*CK
ÜSTR*
H*RRENHAUSEN
THEAT*R
STADIONB*D
MARKTK*RCHE
KI*SK
MUSIKG*LLI
ANTIRASS*SMUS
RASCHPL*TZ
N*RMALITÄT
HANN*VER 2025

N
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HANN*VER 2025

N*rmalität

R2025.eu

HANN*VER 2025
EUR*PEAN CAPITAL OF CULTURE
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Marketing
regional

In the regional campaign we let art speak for itself. It becomes
an essential part of everyday life.

Culture Mountain
In Hannover-Lahe there is a huge grass-covered landfill site,
affectionately nicknamed ‘Monte Müllo’ (Mount Garbage),
which can be seen from a long way off as you fly into Hannover’s airport or approach the city on the motorway. On this
‘mountain’ we will install a large programmable text display
board, which will feature a quote from a different international artist every month as a galvanising motto or call to action. The campaign is inspired by the following well-known
slogans by artist:
Vera Burmester: Lovers, Please Kiss Here
Yoko Ono: imagine peace
Katharina Arndt: everything looks smaller from above
On the mountain we will also be setting up a permanent centre for environmental education through arts and culture,
where we will develop practical approaches to create a more
sustainable Europe. For this project we will partner with aha,
the regional waste-disposal association.
Confirmed Partners: aha
- Hannover Region Waste
Disposal Association, Dirk
Rossmann GmbH
Other Partners: Sparkasse
Hannover
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Rings of the Region
The Rings of the Region project brings our communities together through art by turning sections of three regional railway lines into performance spaces. This will spark citizens’
curiosity about Hannover 2025’s cultural programme as they
go about their day-to-day lives. The art pieces along each of
the routes will be curated by a different European artist, who
will be working with cultural practitioners from the region.
Living Landscapes (Ring S1): This section will be devoted to
the landscape seen in passing, to perception in motion. The
Berlin Datenstrudel collective will create the performance
art that will appear alongside the tracks. As they look out of
the train window, the spectators will see lots of little stories
being told in the landscapes they pass – stories of great white
sharks in rivers, of running trees, of hot pursuits, and many
other things. Datenstrudel, who already have experience of
this kind of project from their work along the railway near
Jena, will bring in local helpers such as the volunteer fire brigade, youth choirs, riding clubs, music schools and others.
Station Dramas (Ring S3/S4): In the Hannover region there are many cultural initiatives that engage with train stations in an artistic way. Local people will work with Akira Takayama to develop interventions for the S3 and S4 light-rail
lines. These may range from the screening of a video at the
local hairdresser’s in Nordstemmen to tarot card readings in
a construction trailer. The interventions will all be designed
so that travellers who are only passing through can access
them too.
Carriage Art (Ring S6/RE2): What is possible on small
stages? As part of this project, musicians, street artists, clowns
and dancers will get the chance to transform a train carriage
during the time it takes to get from one station to the next –
into a disco, a lecture hall, a radio station, a gym or a ghost
train. The passengers will become spectators but also participants. This section of the project will be curated by Caroline
Barneaud, artistic and international project director at the
Théâtre Vidy-Lausanne.
Confirmed Partners: Artists’ Collective Datenstrudel
Caroline Barneaud, Region Hannover
Other Partners: Akira Takayama
Paweł Wodziński /Biennale Warszawa
Ana Galas-Kosil/Biennale Warszawa
Ana Monro Theatre Collective
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The Swarm

Five trails for Hannover

The Mobile Agora will not be the only project to set art in
motion: we will be working with IntraRegionale – a landscape-art project in the Hannover region – to set up twelve
mobile studios for European artists, which will travel across
the region taking visual art from community to community.
IntraRegionale was founded in 2015 as a network of ten art
associations from the Hannover region, to help them forge
connections, support each other and increase their visibility. In 2016, they presented their work for the first time in a
land-art exhibition. And there are plans for a sound-based
IntraRegionale in 2021, involving international sound artists.

For 2025 we are developing a trail network which will link together places of interest in Hannover. The trails will be painted onto the streets and available digitally via our Agora-App.
We already have the Roter Faden (Red Thread) circuit, and
now we will be adding another four routes, which will be the
basis of a new guidance system.

For 2025, we will provide a number of travelling studios in
which artists from Europe and the Hannover region can work
together. These studios will be made from converted tractors
with trailers, lorries, caravans and covered wagons pulled by
horses, and they will host a residency programme for local,
national and international artists. During their residencies,
the fellows will bring together the local, the regional and the
European. In the first few months of the title year the studios
will roam freely throughout the region. They might travel
separately for a while, then spontaneously come together to
create a temporary festival atmosphere wherever they happen
to be. In the autumn, after they have been orbiting Hannover for several months, they will finally come swarming into
the city to join the Mobile Agora. And thus the Agora will get
bigger and bigger, gradually growing into a travelling village
of art.

Places of interest (red): The Roter Faden was established
in 1970. It is a sightseeing circuit connecting 36 of the
city’s most famous sights. This thread has worn out over
time and needs to be renewed.
LGBTIQ+ (pink): There is already a city tour, developed
by Lutz Rädecker and Armin Zorn, focusing on Hannover’s LGBTIQ+ history. This shall now be developed
further in partnership with its creators.
Art (yellow): Hannover has a long tradition of art in public spaces. Over the decades, more than 200 sculptures,
statues and installations have been incorporated into the
urban environment. The trail takes in the main highlights.

Confirmed Partners: KIK – Art in
Contact, KulturGut Poggenhagen,
Kunstverein Burgwedel/Isernhagen,
Kunstverein Barsinghausen, Kunstverein
Neustadt am Rübenberge,
Kunst & Begegnung Hermannshof,
Kunstverein Langenhagen,
Imago Kunstverein Wedemark,
Kunstraum Benther Berg, Scena –
Kulturverein im VVV Burgdorf ,
Städtische Galerie Lehrte, Organisational
Office IntraRegionale, Region Hannover

Gardens (green): Hannover and its region are famous for
their gardens. This trail (designed as a long cycling route)
links together all the gardens in the ‘garden region’ of
Hannover.
Kiosks (orange): Hannover is said to be the ‘kiosk capital’
of Germany. We will make use of this extensive network
of kiosks by turning individual kiosks into information
points for our Capital of Culture year.

a

a

91

n

j

e

d

e

i

d

e

e

.

d

e

n

n

w

i

r

s

a

g

e

40. Please describe the partnerships planned or established with media with a view to ensuring wide coverage of the event.

41. How will you mobilise your own citizens as communicators of the
year to the outside world?

We are aiming to establish media partnerships with three big
media corporations. The Madsack media group has already
agreed to partner up with us, mainly at the local level but also
nationally, and the Heise Group has promised us its support
in the digital area. At the international level, we hope to form
a partnership with the Bertelsmann media corporation. We
are already in conversation with Bertelsmann, and will scale
up our efforts after the title is awarded.

Agora for everyone! As outlined in questions 14 and 15, we
have launched many initiatives to help citizens get involved
in the application process, since we firmly believe that participation is infectious. Once they have got involved in the
process, citizens act as ‘multipliers’, spreading the word about
Hannover 2025. They take the Capital of Culture with them
– back to their families, their streets, their neighbourhoods,
their workplaces. This leads to greater engagement with and
emotional investment in Hannover 2025 – be it positive or
negative. Here is a selection of the measures we plan to take
if we win the title:

Bertelsmann is the biggest media corporation in Europe and
a global heavyweight. The Bertelsmann Group includes the
global book publishing group Penguin Random House and
the European TV giant RTL Group with its 68 TV stations,
eight streaming platforms and 31 radio stations, as well as
Gruner + Jahr, the biggest premium magazine publisher in
Germany and France. A media partnership with Bertelsmann
would give us Europe-wide reach.
Madsack is a media group from Hannover which has editorial offices in seven German states and owns 15 daily newspapers; these include the Hannoversche Allgemeine Zeitung,
the Leipziger Volkszeitung and the Ostsee-Zeitung. Madsack
sells over 770,000 newspapers daily, and reaches 2.5 million
readers as well as 5.17 million unique users a month. Madsack’s great strength lies in the local roots of its media companies in the various regions. Our media partnership, however,
will enable us to reach not just a regional audience but also a
national one, since the Madsack Group owns RND, the biggest national editorial network in Germany.
The Heise-Gruppe is a media group from Hannover with over
1,000 employees. Its portfolio includes the well-known computer magazines c’t and iX, the technology magazine Technology Review, the online politics and media magazine Telepolis, and heise online (www.heise.de), the leading medium
for German-language hightech news.This wealth of knowledge in the fields of IT and technology makes Heise the ideal
strategic media partner for our digital projects, and will help
us to ensure that these remain cutting-edge and have international reach.
Alongside conventional reporting, we want to recruit influencers to tell others about their visit or their contribution to
Hannover 2025. We are not talking about people with millions
of followers who will be ECoC fans one week and advertising
shampoo the next. Instead, we want to work in a targeted way
with influencers who are already engaging with the European
issues that are at the heart of our programme. We want them
to represent these themes in an authentic way in order to
build an organic audience on social media. A perfect example of this is the chairwoman of our advisory committee, Ninia LaGrande, a slam poet who campaigns on Instagram and
Twitter on issues like inclusion, gender equality and refugees.

Kiosks: Hannover’s kiosks are neighbourhood hubs, where
paths cross and people get chatting to strangers while standing in the queue to buy beer. We want to dive right into
the midst of this hustle and bustle and use all of the city’s
kiosks as information points and meeting places for Hanno72 A farm shop would ver 2025, creating a marketing and
information network spanning the
have been located on
the farm itself, and entire city. In the area surrounding
would have sold its the city, we will be using the farm
produce directly to shops that are so characteristic of
the general public. the Hannover region for the same
Farm shops largely
purpose.72
disappeared from the
agricultural landscape following the
European agricultural reforms of 2047
(see Keller, 2052).

Salon culture: We will bring arts
events to people’s living rooms, reviving Hannover’s long tradition of
salon culture. This will leave residents with very personal memories
of Hannover 2025, especially since they will also have been involved in planning the events.
Examples are our projects History at Home (p. 64) and Emergency Concerts (p. 60). And there will be other events in apartments and houses too, thanks to our Citizens’ Fund.
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42. How does the city plan to highlight that the European Capital of
Culture is an action of the European Union?
Bars und cafés: We don’t want the day or evening to end once
an event is over – we want people to continue their conversations in bars and cafés, the places we have missed so much during the corona crisis. Visitors will be able to check our Agora-App after an event to see where the nearest bars and cafés
are. And proprietors will be able to find out in advance which
events are happening near them, so that they can come up
with special marketing tie-ins and offers: a European ’stammtisch’ (a regulars’ table), for example, where visitors and locals
can come together, or a themed pub quiz.
Involvement in projects: Members of the public will be directly involved in many projects. They will therefore be more
than just ‘recipients’ of a cultural event – they will be the
event. This will help them to feel emotionally invested in
Hannover 2025, and they will take this feeling back with them
to their homes and their places of work, and get other people interested in our programme too. These projects include
Agora Theatre (p. 41), which will see performances by amateur
actors, and parades, parades, parades (p. 20), in which people from many different sections of society will be able to get
involved.
Art in everyday life: Many of our projects are cultural interventions in less privileged areas of the city. The Mobile Agora,
which will disrupt the traffic on the Cityring, is another good
example of how the title year will be a part of people’s
everyday lives. Hannover 2025 will certainly not pass
anybody by.

We want to make people aware that Europe is not somewhere
‘out there’, far away in glass buildings. Europe is here. In our
schools, at work, in our cafés. The Union begins at the point
where we start to want to change it. The strong focus on Eu73 Comment from the rope in our projects will leave people in no doubt that our cultural
minutes of a meeting:
‘I don’t really get programme is directly connected
this question. Who to the EU. It will jump out at you
else would be organi- wherever you look. There will be no
sing it but the EU? project that does not put things in a
Fifa?’ (doc_
European context.73
pr_0805).

Overview: Links to the EU
Europe Day: Every year, Hannover celebrates Europe Day
by flying flags all over the city. Hannover also puts on
the annual Europe Festival. From 2020 onwards, these
festivities will take place on an even grander scale. On
the trains, on the buses, in the streets. Europe. Europe.
Europe.
Communication and logos: In our press releases and
social-media activities, we will of course make reference
to the fact that the ECoC is an EU project. That is also
why the Hannover 2025 logo will be accompanied by an
EU logo in all of our brochures and all of our articles, both
online and offline.
Opening ceremony: During the opening ceremony for the
Capital of Culture year, Hannover will be handed the baton
by one of the preceding Capitals of Culture, and we will
pass it on to one of the subsequent ECoCs at the closing
ceremony. The President of the European Commission,
the President of the European Parliament, the European
Commissioner for Culture, and the Committee on Culture
and Education (CULT) will all be invited to the opening
ceremony.
40 years of ECoC: The anniversary of the European Capital
of Culture scheme will be celebrated and discussed at
several events on the Hannover 2025 programme. One of
the highlights is our big evaluation conference, at which
artists, academics, politicians and project managers from
over 70 former ECoCs will reflect on the past four decades.
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Capacity to deliver
43. Please supply evidence of the continuous political support and
commitment from the relevant authorities.
Hannover City Council: The ongoing support of the city
council is illustrated by the fact that all of the parties represented on the council (apart from the right-wing populist
AfD, of course) came out emphatically in favour of Hannover’s ECoC application in a joint official document and
press release in February 2018. This was quite unprecedented.
Since then, council politicians have supported the bid wherever they could, and have always rallied behind it even in difficult times.
City: The institutional support of the Culture Department is
ensured by the leadership of Konstanze Beckedorf. She will
be in office until 2024, and played a leading role in our application process, for which she is a passionate advocate. We
are also fortunate in that the Culture Department is being
restructured which means that, in future, it will be responsible for all the cultural programming and large-scale events
put on by the City. This pooled responsibility is ideal in terms
of implementing our ECoC programme, because it simplifies decision-making processes and allows new synergies to
emerge between ECoC and the project management of other
large-scale events. Mayor Belit Onay, too, is still fully behind
the application. His current tenure runs until 2026, which
will ensure the necessary continuity. There are also areas of
overlap on issues like sustainability and transportation, since
one of the goals announced by the Green Party Lord Mayor
for his time in office is a car-free city centre. He is planning
to establish a department for this purpose.
Region: The Region is supporting the bid with an extremely
generous financial commitment as well as by helping to develop the programme. The goal is to create one big ‘cultural
region’ spanning the whole of the greater Hannover area. Our
joint programme should not stop at the city limits: it should
go far beyond them, and filter through to all of our communities. Our regional tour, during which we had discussions
about 2025 with citizens and cultural practitioners from all
over the region, set the tone for this approach. The regional
government and its culture team have also actively supported
us by sharing their expertise.
State: The support for our bid at State level is unwavering.
This is demonstrated by the fact that the State of Lower Saxony has promised to contribute 25 million euros if we win the
title, and gave us 500,000 euros for the second Bid Book as
soon as the shortlist was announced. It is also demonstrated
by the invitations we have received from the Lower Saxony
Representative Offices in Brussels and Berlin, where we were
going to present our programme; unfortunately these visits
have had to be postponed due to coronavirus.

44. Please detail the state of play of the foreseen infrastructure projects
detailed at preselection stage, including the planned timetable for the
works. Please clarify the links with the European Capital of Culture
project.
As mentioned above: we have no infrastructure projects. Because Hannover has no shortage of infrastructure. As the host
of the EXPO 2000 world’s fair, and as a trade fair city, Hannover has long proven that it has the infrastructure needed
to put on major international events like ECoC. The only
small upgrade we want to make to this infrastructure is water
taxis. With its many lakes and waterways, Hannover is also
a ‘waterside city’ and has four inland ports, which currently
are only being used commercially. We want to make these
ports part of our Capital of Culture year by introducing a
park-and-ride system. Visitors arriving by car can park their
vehicle there and enjoy a leisurely boat ride into the city. This
will not only ease the pressure on the city’s more conventional transport systems, but will give our guests the chance to
see Hannover from new and surprising angles. Visitors will
also be able to sail to and fro between Maschsee Lake and the
district of Linden on little ‘culture boats’ on the River Ihme.
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Additional information
45. Add any further information which you deem useful in relation
to your application.
Hannover cannot save the world, and it cannot save Europe.
Not on its own, at any rate, and not in a year. It will take more
than a cultural programme, more than just one city. We are
under no illusions about that. Europe stands at the edge of so
many precipices – and the corona crisis has thrown them into
sharp relief. In the first months of the pandemic especially, we
saw clearly how thin the veneer of European solidarity and
global responsibility really is.
Europe needs its cities more than ever. We certainly cannot
look to the nation states to hold us together or to serve as
our political or moral compass. Our vision of the European
Capital of Culture, and our programme, are therefore an expression of our belief that cities can influence European policy and debates and can act as a force for change, helping to
create a better Europe. That is why we want to use the Capital of Culture programme as a platform to drive this change
forward through arts and culture.
Because carrying on as we are is not an option.
Normality is not an option.
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Editor’s Afterword
Much of what we do, we do in the hope that it
will endure. If not forever, then at least for
a while. A book is no exception. Not for nothing are journalism students taught to avoid
phrases like ‘last Saturday, such-and-such
happened’. Instead they are taught to use the
date, so that their article will still be relevant in two weeks’ time. This ultimately reflects a desire to liberate the text from its
present, to protect it from its own impermanence.
I have made the conscious decision, however,
not to try to make my annotations ‘timeless’. I
did not want to hide my own present – I wanted to talk about the upcoming referendum on the
break-up of the EU – even if that means this
book will not age well. Because that was exactly what drew me to Hannover’s Bid Book: it does
not speak from some undefined space, but from a
present moment. It is living history. You can
see the text’s struggle with the realities of
its time, the way it kicks, scratches and wrestles with the state of the world. Not in the
year 2029, 2015 or 1999, but in the summer of
2020.
It speaks from a present which it seeks to
change.
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